BAN CAO BACH
CONG TY CO PHAN VAN PHAT HUNG

&
VAN PHAT HUNG

Gidy CNDKKD Cong ty G phan s5 410300536@lo S Ké haach vabau tw Thanh plb Hb
Chi Minh dp, dang ky kn dau chuyén déi tir cong ty TNHH \an Phat Hing 1én Cong ty &
phan Van Phét Hing ngay 04/10/2006king ky thayddi [an thr 8 ngay 30/9/2008
NIEM Y ET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN
(Quyét dinh niém ¥t &5:  /QD — SGDHCM do 8 Giao dch Ching khoan Tp.H Chi Minh
capngay thang am 2009)

70 CHU’'C TU VAN :

Céng ty Co phan Chirng khoan Ban Viét (VCSC)

Ge-t\Capital

v Securities

BAN CAO BACH NAY VA TAI LI EU BO SUNG S PUQC CUNG CAP TAL:
CONG TY CO PHAN VAN PHAT HUNG
Tru s chinh:  1333/9wong Huynh Tan Phat, ptriong Pha Than, Quin 7, TP.HCM
bién thai:  (84-8) 37850011  Fax: (84-8) 3 78244  Websitehttp://www.vanphathung.com.vn
Email: info@vanphathung.com.vn
CONG TY CO PHAN CHUNG KHOAN B AN VIET (VCSC)
Tru s5 chinh: ~ $ 67 Ham Nghi, Qén 1, Thanh ph H5 Chi Minh.
bién thaai: (84-8) 3914 3588 Fax: (84-8) 382D9 Websitevww.vcsc.com.vn
Chi nhanh Ha Ni: S 18 Ng6 Qugn, Quin Hoan Kém, Ha Noi
bién thai: (84-4) 6262 6999 Fax: (84-4Y682688

PHU TRACH CONG BO THONG TIN:

Ho va tén: Ong Vii Ngoc Nam




CONG TY @ PHAN VAN PHAT HUNG

Gidy CNPKKD C6ng ty G phan s 410300536@10 Sy Ké hoach vabau tr Thanh pb Ho

Chi Minh dp, dang ky Bn dau chuyén déi tir cong ty TNHH \an Phéat Hing |én Cong ty 6
phan Van Phét Hing ngay 04/10/200@ting ky thaydoi 1an thi 8 ngay 30/9/2008

NIEM Y ET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN

(Giay chitng nhan diang ky niém yét s6  /QP-SGDHCM do Sé Giao dich Chitng khoan
Thanh phé H6 Chi Minh cdp ngay  thang  &m 2009)

Tén & phiéu: G5 phiéu Cong ty @ phan Van Phat Hrng
Loai c6 phiéu: G5 phiéu phb théng

Ménh gia: 10.00@0dng/dd phén

Téng $ lugng niém yt: 20.083.285 & phin

Tong gia ti niém yét theo nénh gia:  200.832.850.0Gidng
TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN B AN VIET (VCSC)

@C apital
v Securities
Tru s5 chinh: $ 67 Ham Nghi, Qén 1, Thanh p& Hd Chi Minh
bién thaai: (84-8) 3914 3588
Fax: (84-8) 3914 3209
Website: WWW.VCSC.com.vn

TO CHUC KIEM TOAN:

CONG TY TNHH KPMG VI ET NAM

bia ch: Lau 10, toa nha Sun Wah Tower, 115 NguyHue, Quan 1, TP.HCM
bién thai: (08-8) 3821 9266
Fax: (08-8) 3821 9267

e-Mail: kpmghcmc@kpmg.com.vn



L

\'an PHAT HUNG

AP w0 dp R

npooe

1
2
3.
4
5

Cong ty @ phan Vgn Phéat Heng BAN CAO BACH

CAC NHAN TO RUIRO .........ooooommmississsseeeessesesseommmmssssssssssssssssssssesssssssssssssssssosssssmssssssssssssssesssssessssssssssssssssmmmnnn 1
RUI RO BIEN DONG KINH TE ......ouioieieeeeieeseeseeeeeee e sse e sensnsss s sessssssssses s 1
RUIRO VE LUAT PHAP ..ot emmeme s sasses s esass s s s s s s asnsssnsnnans 1
RUI RO NGANH.......coootieieeeeieesee st eeeass st s aes s s s s s s st ss s 2
RUIRO KHAC ..ottt seme s sss s s ss s 3.

NHOUNG NGUOI CHIU TRACH NHI EM CHINH POI VOl NOI DUNG BAN CAO BACH.......cccoomnrnnneecees 4
TO CHUC NIEM YET ..ooeeteeeeeeeeetesteseesees s ess s smnmm s as s ss s sansss s aes s s s sanssnsananes 4
TO CHUGC TU VAN ..ottt e sn s s s sn s 4

CAC KHAINI EM VA CH U VIET TAT...oooreeeooeeesseeeesesssssssssessssssssssssssssssssssssessssssssssssssssssssssmmmmmsssssssssssssssnns 5

TINH HINH VA DPACBIEM CUATO CHUC NIEMY ET ....oooooooveeeeeesrssssssseeeseeeeeessssssssssnsssssssseeeeesssssssssssssnns 6
TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN ....coieeeeieeeeeeeesee e eememm s eeneees 6
CO CAU TO CHUC CUA CONG TY ..ooeeeeeeeeeeeeeeeeeeetesieetseaseaessesss s sessess s ssss s s 10
CO CAU BO MAY QUAN LY CONG TY ..ottt e en s s s sessesesensesses s s 11
DANH SACH 00 BONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY .......ccccue..... 17

DANH SACH NHUNG CONG TY ME VA CONG TY CON QJA TO CHUC PANG KY NIEM

YET, NHONG CONG TY MA TO CHUC DANG KY NIEM YET BPANG NAM GIU QUYEN KIEM
SOAT HOAC QO PHAN CHI PHOI, NHONG CONG TY NAM QUYEN KIEM SOAT HOAC QO

PHAN CHI PHOI BOI VOI TO CHUCDANG KY NIEM YET ..ottt ommemme e 18
6. HOAT DONG KINH DOANH......ooooveeeereeeeeseeesssseesesssesssssassssssssssssssssssssssss s sssnssnssnssnsenns 20
7. BAO CAO KET QUA HOAT DONG KINH DOANH. .....ooeeeeeeeeeeeeeeeeeeeeeeees s et eees s seee e enen e 44
8. VI THE CUA CONG TY SO \OI CAC DOANH NGHIEP KHAC TRONG CUNG NGANH.......... 46
9. CHINH SACHDOI VOI NGUOI LAO DONG .....coueeeveceeeceeeeeeeeeeeee s ssssss s, 54
10. CHINH SACH QD TUC ...ttt stese s mmmenm s see s s s s 56
11. TINH HINH HOAT DONG TAI CHINH......coovivieeierecie et o 56
12. HOI PONG QUAN TRI, BAN TONG GIAM BOC, BAN KIEM SOAT, KE TOAN TRUONG.......65
T VRSN SO 84
14. KE HOACH LGI NHUAN VA CO TUC TRONG NAM 2009........oouereeeeeereeeessesesssemmenensensenneas 86
15. DANH GIA CUA TO CHUC TU VAN VE KE HOACH LGI NHUAN VA CO TUC......c.ccevvereee 88
16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA CONG TY ......cccocuue.c. 88
17. CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY CO THE ANH

HUGONG DEN GIA CO PHIBU ... eee et eteeeteeeseseeesseeseeeeseseseeesmmems s eeenanenaneens 89

@Capital

Securities



L

\van PHAT Hung. CONd Y @ phan Ven Phat Humg BAN CAO BACH

V. CHUNG KHOAN NIEMY ET....oooovvvovuuuummmsssssssseeessssssssssssssssssssssssssssssssssssssssssssssssssssosssssmssssssssssssssessssssssssssssssnns 89
1. LOAICHUNG KHOAN .......oooiiiieececie e ieees s seeae s s 89
2. MENH GIA ... eee et bttt 89
3. TONG SO CO PHIEU NIEM YET ....oooieieeeeeeeeeeeeeeeteeeeseesseeessmemmms s sss s sss s sessnss s s s s s 89
4. SO LUONG QO PHIEU BI HAN CHE CHUYEN NHUONG THEO QUY BPINH CUA PHAP
LUAT VA CUA TO CHUC PHAT HANH ......oooviieieieeeie e eeaeeesses s s 89
5. GIANIEM YET DU KIEN ..ottt smmm et ss s ss st s s s s 90
6. PHUONG PHAP TINH GIA ..ottt sttt et 90
7. GIGIHAN VE TY LE NAM GIU BOI VOI NHA DAU TU NUGC NGOAI .......ocoocveveerreeceeerennan 93
8. CAC LOAI THUE CO LIEN QUAN ......oiueeeeeeeeeeeeeeee et emeee et et s ees s es s es s es s s neenn e 93

VI. CAC POI TAC LIEN QUAN DENVIEC NIEM Y ET.....ooooioerreeeeeeesisesnsssessssssssssssssssssssssssssssssssssssssssssssssssssees 95
1. TO CHUC NIEM YET oooooieieeeieeeeeeeeetesee st st smmmmms s s s s 95
2. TO CHUC KIEM TOAN.......ooiteeceeteeec et semaee s ses e sssssss s s s s s sans s san s 95
3. TO CHUGC TU VAN ..ottt s e s s e s 95

VI, PHU LUC.......ooovoevvevveeeeeesssssseessssssssssssseessessssssssssssssssssssssssssssssssssssssssmmmmme e ssssssesseeeseesssessessessssssssssssssssssssssssssssssssones 95

@Capital

Securities



E“J Cong ty @ phan Van Phéat Heng BAN CAO BACH

Van PHAT HUNG

I. CAC NHAN TO RUI RO

1. RUI RO BIENPONG KINH T E

Sy phét trén caa kinh € Viét Nam céanh hrong nhit dinh dén haat dong kinh doanh&a Céng
ty. Sau ndt nam 2008day bién dong va kho kiin dbi véi nén kinh € thé gisi ndi chung va én
kinh t caa Viét Nam néi riéng danh hréng aia cbe khing haing kinh € toan éu. Budc vao
nam 2009,da suy gim kinh € caa hu hét cac nréc trén tie giéi bat dau chim lai, trongdd co
Viét Nam. Theo thng ké @a Bo Ké hoach -Dau tr vé kinh # trong 6 thangtau nim cho thy,
téc do tang tnrong GDP tuy khéng cacibg nhing nim treéc nheng ¢6 niiing diu higu kinh €
hoi phuc. Bén anh do, cac goi kich thich kinkétcaa chinh ph dua ra i thoi diém cubi nam
2008 vadau nim 2009da phat huy tacwhg aia n6ddi véi sy phuc hoi kinh # trong nréc.
Kinh té vi mé va kinh & - xa ki Viét Nam c6 niing diu hiéu phuc hoi rd hon va tich ac hon
qua frng thang, theo bao caéng két thang 6 va 6 thandau nim 2009 @a Bo Tai chinh. Eng
truong kinh € quy Il dat 4,5% (quy Idat 3,1%), nang mfic ting tnrong chung 6 thandau ram
dat 3,9%; @n xuit cdng nghip 6 thangang 4,8%, i xu huéng thang sau cawh thang twoc;
chi s gia tiéu dung 6 thang thing 2,68%.

T thang 3 am 2009dén nay, Wi su hdi phuc cia th truong ching khoan Vét Nam, s 4m
dan 1én d@a th truong xay dig vadia 6c d& cho thy trién vong aia kinh € Viét Nam trong
nam 2009, cung & su diéu chinh tich arc cia cac @n kinh € khu wrc va tié gisi, kinh t Viét
Nam € binhén tré lai va tiép tuc da ting trrong bén vitng vao nitng nim sau. Bén anh do,
vbn dau tr trec tiép nude ngoai (FDI)dang tép tuc duoc giai ngan vao thtruong kit dong sin
trong 6 thangtau ram 2009. Vi My trong thi gian trung va dai dn, thi truong bit dong sin
Viét Nam \an rat kha quan.

2. RUI RO VE LUAT PHAP

Hoat dong sin xuit kinh doanh @a Cong ty ciu sr diéu chinh aia Luit Xay drng, Luat Dat
dai, Luat Nhao, Luat Kinh doanh Bt dong sin, Luat Doanh nghip, Luat Ching khoan va céc
Luat khac. H théng quy plaam phép lat didu chinh hait dong aia thi truong bit dong sin da
dan hoan thin, tao diéu kién dé thi trudng kit dong sin phét trén bén ving va lanh mnh, moi
truong dau tr théng thoang va thm loi cho @ nhadau tr trong nréc va nrge ngoai.

Tuy nhién, L@t va cac ¥n ban drdi Luat caa Viét Namdang trong qua trinh hoan &ni, sr
thay d6i v& mat chinh sach ludn c6 &mxay ra va khi xy ra thi § it nhiéu anh hrong dén haat
dong quan tri, kinh doanh ¢a doanh ngidp.
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3. RUI RO NGANH

bic treng aia nganh Bt dong sin 1a cHu sr tAcdong manh aia mi ro khang haing va suy
giam kinh € néi chungDic biét c6 mbi quan & rat mat thiét déi véi cac nganh tai chinh tin
dung ngan hang, nganh xayry va \it lisu xay drng. Diéu nayda dugc chrng minh trong
nam 2008, dén bién bit loi cua lam phéat bdc ngan hang nhawdc phii thuc hién chinh sach
that chit tién . Diéu nay khén cho dong on tin ding danh cho & dong sin sut giam. Khéng
nhitng tré, tinh hinh I4i sét ting cao con gay kho kh cho nhéu khach hangi vay ny déé mua
nha. Th trudng kit dong sin tut doc treée nhitng bién dong kit loi nhu vay. Tir thang 3/2008,
gia ain ho chung @ cao @p bit dau giam manh sau khizng manh trong im 2007. Mic di ¢
d6 sut giam thip dan nhrng i thoi diém cuwbi nam 2008, gid #n ho chung @ da it gia tr
30%-50% so i nam cwi nam 2007.Dit nén dy 4n gi4 éing gim manh va giao éth it. Gia
vin phong cho thuéang A,B,C kn luot giam va xubng thip vao cwi nam 2008.

Nhu véy, tinh hinh thtreong bit dong sin trong @m 2009 c6 th chra phuc hoi do rén kinh €
dang suy thodi, dongdw dau tr tryc tiép nugc ngoai st giam. Nganh Bt dong sin ding gip
bt loi vi khdng rim trong nhémiugc hd tro |40 st.

Bén anh doé, thi trudng bit dong sin Viét Nam do ndi hinh thanh nén tinh chuyén néhivan
chua cao. Cac ahthé khi tham gia thtruong co tié gap phii mot sd rai ro va khé kkin sau:

- Trinh tr, tha tuc Vé dat dai, thoa thuin quy hach, phé du§t du 4n quéa phc tap, kéo dai
qua nhéu cip. Binh quany Viét Nam, cong tac chim bi dau tr thuong kéo dait 2 d&én 3
nam.

- Tinh minh lach aia th truong kit dong sin Viét Nam chra cao: Mrc d6 canh tranh trong
viéc diu thau dau tu cAc dr &n bit dong in I6n VAn chra cao. Thong tin&quy hach va
diéu chinh quy hach chraduoc cong 6 kip thoi, diy du va nhit quéan; clra cé @ ché cung
cap thong tin th truong kit dong sin mot cach lu hiéu, dodd nhadau tr con dgip nhiu tro
ngai va khdng binhiing trong véc tiép cin dir an phat tén nhad va khudé thi mai, nguoi
dan ding khé ktin khi tim mua tirc tiép nhao.

- Hau hét cac 6 chic, ca nhan kinh doanhibdong sin chra théng qua san giadoth theo
quydinh aia Luat kinh doanh Bt dong sin. Tinh tang giao dch ngim, dau co nhadat, kich
cau a0 dé nang gia bt dong sin dién ra kha phb bién lam cho théng tin &thi truong bt
dong sin khéng phn anhdang thre t, tir d6 lam &ing do rui ro trong kinh doanh 4 dong
san.

- Chua c6 © ché tai chinh it dong sin phu kyp dé thac day thi truong kit dong sin Viét
Nam phat tén. H¢ thing ngan hang afa $in sang cho vay daiah, I4i stt vay trung kan
van con cao 8h dén thiéu vén cung ép cho th truong kit dong sin, nhéu nhadau tr 1am
vao tinh tang c6 tié pha an do hit vén.
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Van PHAT HUNG

- Do viéc dau tr kinh doanh Bt dong sin trong thi gian quada dem hi loi nhuan cao cho
hau hét cac nhadau tr d& din d&én tinh tang nhBu cong ty, ngan hangag doan bn tp
trung dau tr vao knh wec bt dong sin, thi truong kit dong sin phét trén qua néng, tinh
trang dau o, day gia it dong sin 18n quéa cao soov gia tri thuc da gayanh hrong khong
t6t dén haat dong dau tr, tacdong »au dén tam ly vadoi sbng xa i, lam méo mo th
truong.

4. RUI RO KHAC

Ca4c i ro khac nlx thién tai, dch ha, hoa hoan .v.v... 1a nfing i ro bit kha khang, Bu xay
ra € gay thét hai cho tai én, con ngdoi va tinh hinh hat dong chung ¢a Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI V31 NOI DUNG BAN CAO
BACH

1. TOCHUCNIEM Y ET

- OngVd Anh Tuin Cha tich Hoi Bong Quin Tri Coéng ty @ phan Van Phét
Hung.

- OngTrwong Thanh Nhan Téng Giamdbc Cong ty @ phan Van Phat Hing.
- OngVii Ngoc Nam Ké toan trong Cong ty @ phan Van Phét hrng.
BaHoang Thi Thu Thiy  Truong Ban Kém Soat Cong ty €phin Van Phéat Heng.

Chung tdidam bao ring cac thdng tin vadsliéu trong Bin céo lach nay & phu ép véi thuc té
ma ching téiduoc biét, haic da diéu tra thu thp mot cach kp ly.

2. TOCHUC TU VAN

- OngTé Hai Téng Giamddc, Pai dién theo Phap kit cia Cong ty @ phan
Ching khoan Bn Viét.

Ban céo lch nay la mit phin cia h so dang ky niém ¢t do Céng ty & phin Ching khoan
Ban Viét tham giadp trén © so Hop ddng tr vin niém ¥t ching khoan i Cong ty G phan
Van Phat Hrng. Chang tdidam bao ring viéc phan tichdanh gia vada chon ngdn tr trén Bin
céo lach nayda duoc thee hién mot cach tvp 1y va dn trong dra trén o s cac théng tin vads
liéu do Cong ty G phan Van Phat Hing cung ép.
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Van PHAT HUNG

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM Y ET
1. TOM T AT QUA TRINH HINH THANH VA PHAT TRI EN

1.1. Lich s¥ hinh thanh

Céng ty @ phan Van Phat Hrng tién than 1a Cong ty TNHH % Phéat Hing duoc thanh dp
ngay 09/09/1999d hai sangdp vién 1a 6ng V& Anh Tian va dng Tén Van ThanhDén thang
10 nim 2006 Cong ty TNHH ¥h Phéat Hing duoc chuyén dbi thanh Céng ty 6 Phan Van
Phéat Hrng theo giy CNDKKD sb 4103005360 do &Ké haach vabau tr thanh pld H6 Chi
Minh cip ngay 4/10/2006.

Ngay tr nhitng ngaydau thanh 4p (rim 1999), Cong tytd nhanh chondi vao hat dong va
thuc hién thanh cdng @ &n phat tén khu dan ¢ dién tich 3 hadi Phuwyng Phi Than va dr an
Tan Kiéng 0,3 hadi Quan 7, Thanh pé Ho Chi Minh. Nhéu ao so ha ting ky thuat chit lrong
caodadugc cong tydau tr xay drng hoan cmh nhr hé théng dién, duong, H thong dng thoéat
nuéc, phong chay dra chay, va hé, coéng vién cay xanh...Quaimiy dr &n tép ndi nhau,
Céng tyda din hinh thanh @t nén ting vitng chic c vé nhan {rc 1an tai e, dic Kt duoc
nhitng kinh nghém quy gia va xay ehg hoan cinh cac chin luoc mang tinh lau daié sin
sangdau tu cho nliing dr an bn tiép theo.

So Wi thoi ky dau céng ty wra msi thanh bp, t6¢c do phat trén dau tr hién nay @a cong tyda
taing gip nhiéu lan. Nhiéu dr &an xay dng khu nh& dangdwgc Cong ty ip trung né rong nhr
Du &n Phu M - Quan 7, Dr an Pha Xuéan, Pha Xuéan 2 — Nha Bé; &n Binh Taeng bong —
Quan 2, Dy &n Pha Thin, Dy an Nton Bic, ... Wi tong dién tichdau tr IBndén gin 149 ha.

1.2. Qua trinh tang von

Trong qua trinh ha dong, d& dapung nhu au von cho céc d an trén khai, Céng ty G phin
Van Phat Hrng da thrc hién nhiu dot tang Won diéu Ié nhe sau:

S6 lan thay déi gidy Thoi diém Vén Piéu ¢ (dong)
CNDKKD

Lan dau 4/10/2006 135.000.000.000
Lan1 26/02/2007 165.000.000.000
Lan 2 23/04/2007 173.131.450.000
Lan 3 13/06/2007 200.832.850.000

Lan 1: Theo Qu§t dinh PHPCP s5 06/07/@-VPH ngay 10/02/2007&wiéc ting von diéu 18
Céng ty § ting von diéu ¢ tr 135.000.000.00@5ng (Mt tram ba mroi lam ty dong) 1én
165.000.000.00@5ng (mdt tram sau naoi lam ty ddng). Theo Bién Bn hop PHDCP ngay
10/02/2007, \n Phat Hing phat hanh 3.000.000 phiéu ménh gia 10.00@dng, trong dwong
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tbng ménh gia 30.000.000.008ng va phan pbi c6 phiéu phat hanh thém cho 2 déng hin
hitu 14 6ng V& Anh Tén va 6ng Tan Van Thanh, mi c6 d6ng dugc phan phi 1.500.000 6
phiéu voi gia phat hanh 1a 10.080

Lan 2: Theo Nghquyét Hoi ddng quin tri 5 76/2007/@-PHDCD ngay 04/04/2007, Céng ty
Cb phin Van Phéat Hing € phat hanh 813.1456phan phb théng nénh gia 10.00036ng/d
phan, trong dwong 8.131.450.00@ong dé tang von tir 165.000.000.00@5ng (Mot tram sau
muoi lam ty dong) 1én 173.131.450.0a8ng (Mt tram bay muoi ba ty mot trim ba mroi mét
triéu bdn trim nim muoi ngandsng). Trongdo:

0 Phét hanh 49.36% @hin trong duong 493.650.00@dng tir ngudn loi nhuan chra phan
phdi dé thuéng cho can & quan ly theo danh saaté nghi caa Chi tich Hoi dong quan tri.

0 Phét hanh 763.78® @han trong duong 7.637.800.00@5ng banuu dai cho toan té can
bo céng nhan vién cong ty theo danh sach va giaibamgh cua Chi tich Hoi dong quan tri.

- Gia chao bamu dai cho can b cong nhan viéndr tham wu tién la 30.00@0ng/dd phén
- Gia chao bamu dai cho can b cdng nhan vién khac 1a 40.086ng/c phan.

Lan 3: Theo Ngh quyét 03/2007/®-PHDCP ngay 19/07/2007, Cong tydgphan Van Phat
Hung € phéat hanh 2.770.146 ghan phd théng nénh gia 10.00Gidng/dd phan trong dwong
27.701.400.00@dng cho é déng hén hiru vai ty 16 1a 100:16, 6 d6ng & hiru 100 & phan
dugc quyén mua thém 16&phan moi voi gia 10.00@ dé ting von diéu 16 tir 173.131.450.000
ddéng (Mbt tram bay muoi ba ty mot trim ba mroi mét triéu bén trim nim muoi ngandong) 1én
200.832.850.0085ng (hai t&m ty tm t&m ba mroi hai triéu tam tém ram muoi ngandong).
1.3. Mgt sé thanh tich Coéng tyda dat dwoc trong qua trinh phét tri én

Véi nhitng tién b va thanh qai dat duoc trong thyi gian qua, \dn Phat Hing ngay cang king
dinh duoc theong hiéu cia minh trén thtruong vada duoc vinh hanh trao #ng nhéu giai
thuong uy tin:

Nam 2004
« Chang nHin 1ISO 9001 : 2000,5s1852_2004 All_Sin_UKAS4p ngay 06-08-2004.
Nim 2005
« Bing ching nhin “ Thuong hiéu hangdau nganh xay gng 2005".

« Cup vang “Throng hiéu Viét Nam i nhap kinh € quic t# ”, hoi cho thuwong mai qudc
té Saigon Expo 2005.

« Cup vang “Throng hiéu nganh xay dng Viét Nam”, aia Bd Xay Dyng, Trién 1am quc
té VietBuild 2005.
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Van PHAT HUNG

Nam 2006

« Cup vang “Throng hiéu nganh xay dng Viét Nam”, aia Bd Xay Dung, Trién 1am quc
té VietBuild 2006.

« Cup vang “ Toptenam phim cin ho cao ép Pha My 7, Lién higp hoi khoa hoc ky thuat
cAp nam 2006.

« Cup vang “ Topten&Thuong hiéu “, Cuc s hitu tr tié cip nim 20086.
« Cup “Sao Vangit Viét ”, Hoi cac nha Doanh ngép Tré Viét Nam, im 2006.

 Giai "Thuong hiéu manh toan gdc" do Thyi bao Kinh € Viét Nam Kt hop voi Cuc Xic
tién theong mai dau tr (Bo thuong mai), nam 2006.

Nam 2007

« Cup vang “Throng hiéu nganh xay dng Viét Nam”, aia Bd Xay Dung, Trién 1am quc
té VietBuild 2007.

Nam 2008

« Giai thuéng “Thuong hiéu manh Viét Nam 2007”7, éa Thyi bao Kinh € Viét Nam va
Cuc Xuc tén Theong Mai (Bo Thuong Mai, nay 1a B Cong throng).

1.4. Giéi thiéu vé Cong ty

Tén Cong ty: Cong ty &Ephan Van Phéat Hing.
Tén téng Anh: Van Phat Hung Corporation.
Tén vitt tit: VPH Corp.

Biéu trong aia Cong ty:

®
Van PHAT HUNG

Vén diéu lé: 200.832.850.0086ng.

Tru sy chinh: 1333/9twong Huynh Tan Phat, pirong Pha Than, Quin 7,
TP.HCM.

pién thaai: (84-8) 3 785 0011.

Fax: (84-8) 3 785 4422.

Email: info@vanphathung.com.vn
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Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

Wesite: http://www.vanphathung.com

Gidy CNDKKD: Gidy CNPKKD Céng ty G phin & 4103005360 do &Ké
hoach vabau tr Thanh pb H6 Chi Minh dp, ding ky kn
dau chuyén doi tir cdng ty TNHH \an Phat Heng 1én Cong ty
CH phin Van Phat Hing ngay 04/10/20063ing ky thayddi
lan thir 8 ngay 30/9/2008.

Nganh ngh kinh doanh:
- Xay dung dan dng.
- San fip mat bang.
- Mua ban ¥t lidu xay drng hang trang trigi that.
- Kinh doanh nha.
- Lap dat cdng thoat moc.
- Xay dueng duong giao thong.
- San xuit éng dng bé tdng &t thép.
- bo dac dia chinh.
- Xay lap dién lusi 35KV.
- Mai gi6i bat dong sin.
- Dijch w nhadit - tr vin bit dong gin.
- Cho thué kho, bétd xe.
- Cho thué nha pft vu muc dich kinh doanh.
- Dijch w quan ly bat dong gin (caodc, chung a).
- Xay dung céng trinh céng ngép, ciu cng.
- Tu van quan ly dy an.
- Lapdat hé thbng phong chay dfa chay, B théng @ dién lanh.
- Ché tao, lap rap, mua ban may moc éhbi xir Iy rac va xr ly mai treong.
- Trang tri i, ngaai that.

- San xuat bé téng —4m bé tdngdlc sin - dng — &t bé tdng — ¢c bé tdng 6t thép —
gdm a7 - vat liéu chu lra — gich — Bt ma tit (khdng &n xuit tai tru s5).

- Tron bé tong khd wot.

- Trdng ning (khdng hat dong ti TP.HCM).
@Capital e
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Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

- Dijch w phong cldng chay tng.
- Dich w cung d@p gibng cay tbng nrng.
- Khai thac, s ché @b - thu krom 1am sn (khdng hat dong i TP.HCM).

- San xuit d6 gd - dd son mai —do cham kham trang tri (tir tai ché phé thai, san xuat
gdm s thay tinh — xi ma dién).

- Lap dat, mua ban &thing béo chay — baodm.
- Dich w gigi thiéu viéc lam.

- Dich w don cep, trang tri phonganh.

- Vé sinh bén ngoaidboi, cong ranh.

- Xay dyng ha tang khu dan .

- Dijch w san giao gth kit dong sin.

2. CO CAU TO CHUC CUA CONG TY

CONG TY CO PHAN
VAN PHAT HUNG

l

k-8
A

rSAN GIAO DICH BAT‘]
L DONG SAN J

f—'_"\
\_-—-J

Céng ty Co6 phan Van Phat Hurng
Tru 5 chinh:  1333/9 Hynh Tan Phat, pirong Pha Than, Quin 7, TP.HCM
bién thaai: (84-8) 3 785 0011

Fax: (84-8) 3 785 4422
Email: info@vanphathung.com.vn
Wesite: http://www.vanphathung.com

San giao dch bat dong sin Van Phat Hung

PiacH : 1333/9 Hynh Tan Phat, porong Pha Than Quan 7, TP.HCM
bién thaai:  (84-8) 3785 0011 — 3785 0999 — 3785 0132
Fax: (84-8) 3785 2532
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Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

3. CO CAUBQ MAY QUAN LY CONG TY

Coéng ty @ phan Van Phat Hrng duoc t chrc va hat dong tuan th theo Luit Doanh nghip
da dugc Quic hoi nuéc Cong Hoa Xa& Hi Cha Nghia Viet Nam khoa Xl K hop thi 8 théng
gua ngay 29/11/2005. Cacdtdong aia Cong ty tuan tinLuat Doanh nghip, cac Lt khac co
lién quan vabiéu Ié Cong tydugc Pai hoi c6 ddng nhit tri théng qua.

Céng ty @ phan Van Phat Hng c6 B may qun Iy t6 chic theo mé hinh Coéng tydcphan
duoc thé hién theo & dd sau:

PATHOI DONG CO
PONG
| J
kr BAN KIEM SOAT
Y
7 T e—
HQI PONG QUAN TRI
Ir z r \I L V,
| BANKIEM SOAT i< .
! NOI BO ! *
\ N v
7 ™
TONG GIAM POC
\, Y,
i
¥
I’ PHO TONG GIAM‘I PHQ T()ljc
POC TAI CHINH GIAM POC
l KE TOAN ] KINH DOANH
e

¢ (1 T

PHONG

PHQNG PHONG CoNG i i PP[ONG
TAI DICH VY ET PHONG PHONG HANH
CHINH KHACH et VAT TU PAU TU CHINH

KE TOAN HANG e NHAN SU
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Van PHAT HUNG

Cong ty @ phan Van Phéat Heng BAN CAO BACH

Pai hoi dong o déng: gdm tit ca cac & déng c6 quen biéu quyét, 1a @ quan c6 quén luc
cao nfat caa Cong tyPai hoi ddng & ddng cd nhem wu théng qua céacan dé sau:

Stradoi b sungdiéu 8.

Ké hoach phat trén caia Cong ty, théng qua b&o céo tai chinh haimg,rbao céo ia Hoi
ddng Quin tri, Ban kém soat va ¢a cac kém toan vién.

Quyét dinh & lugng thanh viénea Hoi ddng Quan tri.

Bau, bai nhém, mén nhiém cac thanh vién & ddng Quan tri, Ban Kiém soét va phé clin
viéc Hoi ddng Quan tri bd nhiém Téng Giamddc diéu hanh.

Muc 6 tic thanh toan hangim cho ndi loai c6 phan phu lp voi Luat Doanh nghip va
cac quygn gin lién vai loai c6 phan do.

Lya chon Cong ty kém toan.

Tong $ tién thu lao éa cac thanh vién & dong quin tri va Bao céo &n thi lao éa Hoi
ddng quan tri.

Loai c6 phan va $ luong & phan moi s8 duge phat hanh cho &iloai ¢ phan.
Chia, tach, bip nhit, sat nlap haic chuyn déi Cong ty.
T6 chac lai va giai thé Cong ty va chdinh ngroi thanh 1y.

Kiém tra va xr ly cac vi pam cia Hoi dong quin tri haic Ban Kém soét gay tiét hai cho
Cong ty va cac&dong aia Cong ty.

Quyét dinh giao dch ban tai &n Cong ty hac chi nhanh hic giao dch mua cé gia trbang
hoic 16n hon 50% 6ng gia ti tai sin aia Cong ty va cac chi nhanka Cong tyduoc ghi
trong bao céo tai chintéi dugc kiém toan gn nhit.

Co6ng ty muadi hon 10% nét loai c6 phan phat hanh.

Viéc Tong Giamdbc diéu hanhddng thoi 1am Chi tich Hoi dong quan tri.

Cong ty hac chi nhanh Céng ty kyé& hop dong Wi nhiing ngroi duoc quydinh tai Piéu
120.1 @a Luit Doanh nghip V6i gid tri bang haic 16n hon 20% bng gia ti tai sin cua
Cong ty va cac chi nhanli@ Cong tyduoc ghi trong b&o céo tai chirad dugc kiém toan
gan nhit.

Hi dong Quan tri: 1a c quan qgan ly cao nlt caa Cong ty, gén tri Cong ty gita hai k Dai
hoi. Cac thanh vién Bi dong Quin tri dwgc ad déng kiu. Hoi ddng Quin tri dai dién cho cac ¢
déng, cé toan qun nhan danh Cong §é quyét dinh mpi van dé lién quandén muc dich,
quyén loi cia Céng ty, tir nhirng van dé thuoc thim quyén aia Pai hoi dong & déng.
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Ban Kiém soat 1a av quan trrc thuse Pai hoi ddng & ddng, doPai hoi dong & déng B ra.
Ban Kiém soéat c6 nk#im wu kiém tra tinh kyp ly, hop phéap trongiiéu hanh hat dong kinh
doanh, b&o céo tai chinlia Cong ty. Ban Kim soat hat dong doc 1ap vsi Hoi ddng Quin tri
va Ban Bng Giamddc. Ban Kém soat ciu trach nhdm truée Dai hoi dong @ déng va phap
luat vé& nhitng cdng véc thre hien caa Ban.

Téng Giam ddc: 1a ngroi didu hanh va quit dinh cao nht vé tit ca cac \in dé lién quandén
hoat d6ng hang ngayi@m Coéng ty va clu trdch nhdm truéc Hoi ddng Quin tri vé viéc thuc
hién cac qugn va nhém wu duoc giao. Bng gidmddc 1a naroi dai dién theo phap it cia
Coéng ty.

Phé6 Tong Giam déc: hd trg cong véc cho Tong Giamddc va chiu trach nhdm vé phin viéc
cua minh tedc Tong Giamddc.

Ban Kiém soat rdi bd cong ty: co chic ning kiém soat tai chinh,&toan théng qua ¢ kiém

tra, so sanhjdi chiéu, phan tich dmng tr, s liéu; xem xét, kdm tra vic tuan thi cac quy trinh,
quy dinh, chinh sach do Cdéng ty ban hanh trongt B6ng aia cac phong ban; &in soat véc

thuc hién céc lop dong kinh €, viéc thu, chi, nAp, xuit tai sin Céng ty; xay dng va trén khai

thuc hién chrong trinh phong afng tiéu ac, 1ang phi trong Céng ty; phatéhi vadanh gia
nhitng nii ro bao cao cho HQT.

Céc phong ban Ia nhing phong ban tic tiép diéu hanh céng ¥c caa Cong ty theo att ning
chuy&n mén, nin sr chi dao aia Ban Bng Giamdéc. Cong ty G phan Van Phat Hing c6 cac
phong bantugc thiét 1ap véi cac chirc ning, nhém wvu nhr sau:

» Phong Hanh Chinh - Nhan g~
- Lap ké hoach phat trén ngubn nhan frc va chi tiéu hanh chinh cho toan Céng ty.
- Tb chic va thre hién viéc tuyén dung nhan s.
- Xay dyng diu trac rong, throng va cac chdo phic bi cho nhan vién.

- Xay drng, ban hanhgtchac thee hién va kiém tra viéc thec hién Noi quy laodong, Tha
wéc laodong @p the.

- GO6p phin xay drng hinhanh va uy tin Céng ty qua cacaidong xa toi.
- Quan ly va theo ddi th tuc gidy to hanh chinh phép 1y.

- Quan ly, b tri, diéu dong doi bao v& dam bao an ninh cho toan Céng ty vayemg tién di
chuyén tao diéu kién thuiin lgi cho CBCVN yén tam céng tac.

- Quan ly co v vat chit va tai én cia toan Cong ty.
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> Phong Tai chinh - K toan:

- Thuc hién cong tac fich toan K toan vatu trir hé thing $ sach K toan, cling tr ké toan,
lap c&c béo céo tai chinh (thang, quymp, cac bao Idu ké toan tlong ke.

- Phan tich tinh hinh tai chinbrtg thyi ky, dé xuit cac bén phap nang cao & qui hoat
dong.

- Tham gia xay dng k& haach thu chi tai chinh hang thang, qugm

- Tryc tiép theo ddi vic thrc hién nghia wi ddi véi nha nréc nhr thué, cac khan trich rop
theo quydinh.

- Xay dyng b may nhans ké toan.
- Hoachdinh chén lxgc tai chinh dai fn, ngin han.

- Kiém soat, phan tich cacdiochi phidé danh gia hdu qui haat dong va tinh hinh tai chinh
cia Céng ty, cadon vi thanh vién.

- Lap bao cao agin tri tai chinh theo qudinh.
- Tinh toén hju qui dau tr tai cac dr &n cia Cong ty.

- Tham mru cho HBDQT va Tong Giamddc trong véc dr bdo dong @n vadua ra cac gii
phap & dung tién mat hiéu qua.

- Thiét 1ap chién lugc dau tr, chinh sackidu tr va md hinh tai chintié xay ding va duy tri
danh muc dau tr hang @m ocia Céng ty.

- Tham dinh cac @ an nlm dua ra cac gii phapdau tu tai chinh trén e s phan tich va
danh gia @ an va thtruong, ngwn tai chinhdé lya chon phrong andau tr hiéu qua nhit.
> PhongPau tw:

- Thuc hién viéc mua,doi, dén bu va qan ly dit ¢8 mua: & chic thre hién nhitng phrong an
giai toa, dén bu 6i vu, thanh toan cho eéhtat , do dac dat, tréng nomdat, leu gitt hd so.

- Thuc hién céc thi tuc phap ly: 4p cac lyp ddng muaddi, ¢én bu va chugn nhrong.

- Két hop V6i cac phong Tai chinh —&toan, Phong Kinh doanh, Ban &uly dy an dé
hoan #t cong taaio dac, ban & ky thuat, chi phidén bu, cac bip dong chuyn nhrong va
ban giao s d6 cho khach hang.

» Phong Kinh doanh va marketing:
- Chao ban cacia prim do Céng tydau tu.

- Duy tri quan B khach hang va inrong ngwn khach hang, phat én ngwbn khach hang
tiém nang.
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- Nghién aru chién luge, chinh sach ban hangij tién quy trinh ban hang.

- Nghién au tinh hinh thtruong bit dong s$in d¢é tham mru cho Ban Bng Giambéc vé
thiét ké san pram, gia ban.

- Nam hit théng tin @ chinh sachktat dai, quan ly xay drng.

- Phji hop Wi cac phong ban lién quan trongwildp quy hach, phan 16, phanén, bin &
k¥ thuat, thyc hién cac lp ddng da ky ket vai khach hang.

- Hoachdinh chén lugc haat dong Marketing cho Cong ty.

- Phat trén theong hiéu Van Phat Hing qua cac kénh gng céo phu ép voi chién luoc dé
ra.

- Thuc hién cac hat dong quan B cong déng.

- Phan tich va nghiénra nhu édu khéach hang, ihtruong, déi thi canh tranh va d doan xu
huéng aia th truong tiéu thn. Xay deng o s dir liéu quan ly thdng tin khach hang va khai
thac khach hangdm ning cho Cang ty.

- Quan ly va phat tén website \dn Phat Hrng, nghién ¢u phat trén ban hang qua ang
Internet, tim Hu thém phn mém hd tro quan ly va hoan thin hé thdng ban hang.

» Phong Dch w khach hang:

- San thio, kiém tra va hgu chinh it ca cac hyp dong va cac #n ban phap ly khac co lién
quandén hat dong kinh doanh @a Cong ty.

- Traloi cc thic mic, khiéu mai cia khach hangd/quy dinh, chinh séachua Cong ty va cac
van dé lién quandén tinh phap Iy éa sin ptim Cong ty.

- Cap nhit cac vin ban phap ldt va cac thdng tin 6i cé lién quanién hat dong kinh doanh
cua Codng tydé tham mru cho Ban Bng Giamdbc. Tom #t va trén khai cac @n ban d6
dén céac 1o phan co lién quan khian thiét haic khi c6 yéu au.

- Quan ly va @p nhit danh muc céng w, danh mc hé théng ban hanging ptin mém quan
ly ban hang. @i thu nhic no, the moi, théng bao va cungap thdng tin cho khach hang.
Theo doi danh sachyn

- Quan ly va wu trir hd so khach hang (@p dong, bién nhn ooc, ...), theo dbi, &p nhit va
phan nhém khach handg xuat cai tién chim soc khach hang.

- Théng ké va phn hoi cac y kén thic méic, khiéu mai caa khach hangbinh ky to chic ké
hoach thu thip y kién khach hangéd/chit lugng dch wi caa Cong ty.

- Phji hop v6i phong Tai chinh — Ktoan thrc hién quy trinh thanh toan, thiéti tir khach
hang.
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- PhSi hop voi Ban Quin ly dy an trong véc nim bit tién do thi cong vadé xuét giao rén kip
thoi cho Khach hang.

- Phdi hop Véi Luat s, lién k& cac @ quan clic ning dé nam bit cac \in kan phap ly va
théng tin & chinh sachtat dai, quan ly xay drng, tinh hinh thtruong dia ¢ dé cung ép
cho Giamddc Kinh doanh va Bandhg Giamdéc.

» Phong Vit tu:

- Quan ly va Bp ké haach cungiing Vat tu, nguyén Wt liéu cho cac d an \6i gia ci hop ly
nhat.

- Cung dp vat tu, nguyén 4t liéu kip thoi, dam bao yéu éu ky thuat va chit luong, dong
thoi tim kiém nha cung ap uy tin, gia & hop ly, dich w tét theo tiéu chén danh gia nha
cunging dé ky hop dong cung ép 1au daion dinh nlim phuc vu ngay cho céng tong.

- Panh gia tinh hinhat tr trén th truong dé tham mru cho ban T® quyét dinh thoi
diém va $ luong VAt tu dy trit cho céng trinh

» Phong Cong ngléd théng tin:

- Pam o ke théng mang vadién thaai toan céng tyduoc van hanh liéndc, 6n dinh va théng

Sut.
- Phaét trén va qun Iy co s ha ting ke théng mang cong ty

- Cap nhit, sao tru dit liéu, khic phic ar ¢ may tinh.

- Quan ly va kiém soat théng tin cong ty

- Xay deng chinh sachisdung CNTT toan céng ty.

- H0 tro va huin luyén nhan vién cong tyisdung CNTT.

- Chiu tradch nhém chinh trong \Viic quan Iy va duy tri | thong Email toan cong ty.

- Xay dgng va phat tdn website, &p nhit cac thdng tin d &n ding nhr tin trc Van Phét
Hung va th truong kit dong sin, dich wi chim séc khach hang, théng tin @nydung lén
website

- Trién khai cac phn mém, tng ding CNTT phic vu céng tac ban hangia nhan vién kinh

doanh, gan Iy céng véc cia cac phong ban va cong tacly caa Ban Bng Giambdéc.
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Van PHAT HUNG

4. DANH SACH CO PONG NAM GI U TU TREN 5% VON CO PHAN CUA CONG TY

Danh sach &d6ng rim giir trén 5% %n & phin cia Cong ty tinhdén thoi diém 21 thang 08

nam 2009:
X =0 06 Ty I¢
STT Tén o dong bia chi phan (%)‘
So' hiru
1 V& Anh Tuin A15 Hoang Qéc Viét, KP4, plrong 6.090.000 30,32%
Phd Thdn, Quin 7, TP.HCM
2 Tran Van Thanh 396 Ngoc Thanh, Plrong 14, Qan  6.090.000 30,32%

5, TP.HCM

3 Phan Tét Hong Minh  A15 Hoang Qéc Viét, KP4, plrong 3.480.000 17,33%

Phd Thdn, Quin 7, TP.HCM

4 Quach ThTu Anh 39D5 Ngoc Thanh, Plwong 14, Qén  3.480.000 17,33%

5, TP.HCM

Danh sach & d6ng sangdp theo giy ching nHin ding ky kinh doanh Céng tyocphin
4103005360¢d3ng ky Bn diu ngay 04/10/2006d@oc chuyén ddi tir cong ty TNHH \an Phéat
Hung $ DPKKD 072758 do & Ké hoach vabau tr TP.HCM dép ngay 13/9/1999)di vén diéu

lé 14 135.000.000.0085ng , nhr sau:

STT Tén o dong Pia chi S6 ¢o phan Ty I¢
VI

1 Tran Van Thanh 396 Ngoc Thanh, Plwong 14, Qdn 5, 3.750.000 27.78%
TP.HCM

2 V6 Anh Tuin A15 Hoang Qéc Viét, KP4, plwong 3.750.000 27.78%
Pha Thidn, Quan 7, TP.HCM

3 Phan Tét Hong Minh  A15 Hoang Qéc Viét, KP4, plrong 3.000.000 22.22%
Pha Thidn, Quin 7, TP.HCM

4 Quéach ThTu Anh 39P6 Ngoc Thanh, Plwong 14, Qdn 5,  3.000.000 22.22%
TP.HCM

Téng odng(**) 13.500.000 100%

(*) Ménh gia @ phan 1a 10.00Q76ng/e phan
(**) V on Piéu Ié cia CONg ty di thoi diém thanh dp 1a 135.000.000.0085ng
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Cong ty @ phan Van Phéat Heng

Can ar quydinh tai Khoan 5Piéu 84 Luit doanh nghép da duoc Quic hoi nude Cong Hoa Xa
Ho6i Cha Nghia Viét Nam khod XI K hop thr 8 thdng qua ngay 29/11/2005: “ Trongpitiman
ba rim, ké tir ngay Cong tyduoc cip Gidy ching nhin dang ky kinh doanh, &déng sangdp
c6 quyén tr do chugn nhrgng & phan phd thdng @a minh cho & ddng sangdp khac, niang
chi dugc chuyn nhrong @ phan phd théng @a minh cho ngoi khdng phii 1a cd d6ng sangap
néu duoc gr chip thuin cia Pai hoi dong @ ddng”. Bén thoi diém hién nay, cac quytinh W
han ché chuyén nhrong & phan phb théng @a cac 6 ddng sangdp chra Ht hiéu huc.

Co ciu cb dong tai thoi diém 21/08/2009:

Co ddng nwéc
ngoai

S6 lwong Ty lé

cb phiéu (%)

Tong
S6 lwgng
Co phiéu

C6 dbng trong nréc
Ty lé
(%)

Ty ¢
0]

S6 lwgng
Co phiéeu

Danh muc

Tong $ von thwe gop | 20.066.08599,91%| 17.200| 0,09% | 20.083.285 100,00%
1. C6 déng Nha nréc 0,00% 4 0,00%
2. C6 ddng ndi bd 19.184.29Q 95,52% 19.184.290 95,52%
2.1 - Hoi @dng quan tri | 19.158.01Q 95,39% 19.158.010 95,39%
2.2 - Ban gianioc 11.755 0,06% 11.755| 0,06%
2.3 - Ban ktm soat 11.765 0,06% 11.765| 0,06%
2.4 - K& toan torong 2.760, 0,01% 2.760| 0,01%
3. Cb6 dbng trong cong

ty 315.420, 1,57% 315.420] 1,57%
3.1 - G phiéu quy 247.820 1,23% 247.820| 1,23%
3.2 - Can b cbng nhan

vién 67.600 0,34% 67.600| 0,34%
4. Cb ddng ngoai céng

ty 566.375] 2,82% | 17.200| 0,09%| 583.575 2,91%
4.1 - Ca nhan 561.735 2,80%| 17.200| 0,09%| 578.935 2,88%
4.2 - To chic 4.640, 0,02% 4.640| 0,02%

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC PANG KY
NIEM Y ET, NHUNG CONG TY MA TO CHUC PANG KY NIEM Y ET PANG NAM
GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM
QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC PANG KY
NIEM Y ET

% Danh sach nimg cong ty Am giit quyén kiém soat hac o5 phan chi ploi déi vsi Cong ty
CH phin Van Phat Hing: khéng co

% Danh s&ch nimg cong ty ma Céng ty &phan Van Phéat Hrng rim giit quyén kiém soat
hoic ¢ phan chi phi: khéng c6
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% Danh sach nimg cong ty lién doanh liérékvsi Cong ty G phin Van Phat Hing:

Tén cong ty

Linh vec haat dong

Vén
dieu

1€ (ty
dong)

Ty lé
99p
von
trén
von

diéu I¢

Von
gop dw
kién
caa
VPH

Vén
thwc
gop
den
30/06/
09 (ty
dong)

Kinh doanh Bt dong sin; cung
Céng ty TNHH| cip dich w tu vin bit dong sin ;
Bat Pong Sin | Kinh doanh vt liéu xay drng va
Phéat Hing trang tri i that. 20| 50,00% 10 7,5
Céng ty @ phan
Bat Bong Sin Nha
Bé (Theo giy CN | Kinh doanh Bt dong sin; cung
PKKD Van Phat| cap dich w tu vin va quin ly bat
Hung hién da gop| dong sin ; kinh doanh &t li¢u xay
17,40% trén on | dung, may moc thit bi nganh xay
diéu 18) dung va hang trang trigithat. 50| 29,00%| 14.5 8,7
Quan ly cac ar &n xay dng va lﬁt
dong sin ; cung ép dich w tu van
xay dg:ng, lAp va thm dinh cac ¢
an dau tu ; kiém dinh cHit luong
cong trinh, giam sat va tiké cac
Céng ty @ phan | céng trinh xay dng cong nghip
Quan Iy Viét|va dan dng; thét ké xay ding
Hung cong trinh k ting 4o thi. 5| 40,00% 2 2
Xay dung cong trinh dan whg,
céng nghép, cu dudng ; trang tri
noi that; san dp mit bing ; sin
Coéng ty @ phin | xuat vat liéu xay drng ; $n xuat,
Xay dyng Thuin | thi céng ép oc-cong bé tong ; mua
Hung ban thét bi xay drng. 10| 40,00% 4 4
Cung @p cac dch w méi gisi
Céng ty @ phan | chang khoan, hat dong kinh
ching khoan Semdoanh ciing khoan ; hat dong tr
Vang van dau tr ching khoan 135| 9,90%| 13,365| 13,365
Quan ly bat dong gin, quin ly xay
dung, chdn bi mat bang kinh
doanh it dong sin. Lip dat hé
thdng dp, thoat méc ; lip dat hé
thdng 16 sroi, diéu hoa khéng khi
lap dat hé théng dién. Pha & mat
Céng ty @ phan | bang, Xay dmg céng trinh ¥
Kim Cuong Xanh | thuat dan ding,.. 6| 40,00% 2,4 2,4
Céng ty @ phan | Hoat dong va kinh doanh tronp
Van Khai linh wrc bat dong sin 12| 50,00% 6 -
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6. HOAT PONG KINH DOANH

Hoat dong kinh doanh chinhi@ Coéng ty 1&tau tr phat trén dy &n bit dong sin va kinh doanh
san phim bit dong sin ma Coéng tyda phat trén. Voi muc tiéu hat dong ladau tr phat trén

nhitng do thi chit lugng cao, nitng khéng gian &g trong lanh, Kin dai, va tién nghi, cac &

phim d& hoan thanhig Cong ty c6 cit luong cao, ny quan, i thit hai hoa, sangdng va
tién nghi. Trong qua trinh kbdong, Van Phéat Hing ludn nang cao tinh chuyén nghité phuc

vu tot hon nhu du khéach hang. Tisc khi phat trén mot du &n, Van Phat Hing luén tim héu

k¥ mong mén cia khach hangdong thyi 4p ding nhing céng ngh méi nhit dé dua ra th

truong nhing gin phim tién phong varu viét trong thét ké cing nhr xay drng. Trong qua
trinh thrc hién dy an, Van Phéat Hing luén cong b tién do thi cong Kp thoi trén cac phong

tién truyén thdng va théng baoue tiép cho khach hang.

6.1. Céac gin pham cia Cong ty trong thoi gian qua

< Duw an Khu dan ar Phu Thuan
Téng dién tich quy hach: 3ha.

«  Dw &n Pha Thuin cach Trung tam Gun 1,
TP.HCM 8Km \é huéng Nam.

. C6ng ty \an Phéat Hrng da dau tr thi cong
xay drng hoan thanhccsy ha tang ky thuat
cho dr &n nhr: duong giao théngdién, cay
xanh cong vién, 4p thoat méc, ke thong
phong chay cita chay ...

Dy &nda hoan thanh vao thang 8nm 2003.

. Chodén nay, cong tydd giao toan & 156
Quyén gar dung Dat (sd do) cho Khéch
hang.

Khu dan @ mgi Pha Thidn da vadang phat
trién thanh Khu danwcco rép $Hng vin
minh, hién dai.

< Duw an Tan Kiéng
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Dw &n Tan Kiéng la mot trong nhitng dr

andau tién ma Cong ty TNHH % Phat
Hung (tién than @a Coéng ty G phan

Van Phat Hrng) dau tu.

Tong din tich quy hach : 3.222,2 m2.
Trong do, dién tichdat ¢ : 2.802,87 m2,
chiém 86,9%. Or an c6 éng adng 24
nén.

Cho dén nay, dr &nda hoan it va Céng
ty ¢ phan Van Phat Hrng d& giao toan
bo 24 qugn sr dung dat (s do) cho
khach hang.

< Du an Chung ar cao @p Phu My

% Du an Khu dan ar Phu My
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Pia diém: Nam ¢ goc duong Nguyn
Lwong Bing va Hoang Qéc Viét thusc
Phrong Phu My, Quan 7, giap ranh Khu
A dy &ndo thi mgi cua Cong ty Phu W
Hung

Dy an da hoan thanh xayuesg vadang
tién hanh ban giaoaa ho cho khach hang
tur thang 06/2009.

Tong dién tich dr &n: 12.915m2

Qui mé khu é@n ho:

Gom 5 block:

2 block cao 20ing

3 block cao 253ing

482 &n ho

Mat do xay drng: 26%
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- Nam ¢ mat tién duong Hoang Qéc Viét goc Nguyn Luong Bing thibc Phrong Pha M,
Quan 7, giap ranh Khu Awlando thi méi cia Céng ty Pha M Hung qua ach Ongboi.

. Tong din tich 22 ha &i 226 an biét thy, 240 khu nha lién& san won (ting ang 466
can).

. Ha tang @ sv dugc thiét ké hoan thén, ddng bd. Xay drng ha ting ky thuat theo cdng ngh
cua Anh, ¢ thdng duong giao théng i bé tdng nira ndngdién ngim.

- Gom nhirng day nha I8t thy ven séng, niing day nha phlién ké cé san won da caing to
vé6i canh quan hai hoa, cac khu chungaao ép duoc dat yéu édu my thuat va chit lugng
cao.Pic biét khu cdng vién trung tamékhop day cay xanh verach Ongboi d& tao nén
mot vé dep cho khu danwenay.

- Du anda hoan thanh xong 90% v ha ting vada ban giao 4524m cho khach hang
(Trongdd c6 9 #n taidinh ar). Khach hangiang tén hanh xay dng nha i tién d6 xay
dung khaing 30%.

Dé két ndi du an i cac tugn giao théng quandng trong khu vc, gia ing gia ti caa dr an

va cac khan dau tr cia khach hang, Cong i dau tr xay drng Ciu Ongbai véi chiéu dai

gan 75m,dudng din hai bén khang 260m, chiu rong 34m, Ibn 1an xe o gidi, hai lan xe thd
so, hai lan danh cho m@i di bo. Cong trinhia hoan thanh védwra vao & dung thangd7/2007.

% Duw an Khu dan ar Phu Xuéan
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Van PHAT HUNG

. biadiém: xa Pha Xuan, héyn Nha Bé.
. Téng dén tich: 36,4 ha.
«  Qui md khu danwe: 761 én trongdo :
454 ¢n nha lién &
181 cn biét thy song &p
126 cn biét thy don lap

Dy 4nda hoan thanh xong 95% & ha ting
va da ban giao én 760 rn cho khach hang
(Trong d6 c6 16 ®n hoandoi dit cong).
Khach hangiang kit dau tién hanh xay dng
nha.

Dy an rim trong khu wc qui hach d6 thi vanhdai nén g két néi cua dr &n nha Pha Xuan
véi trung tdm thanh phrat gan, ch cach 11kmii theodudng Huynh Tan Phat, hac < gan hon
nira réu di bang duong Nguyén Lwong Bing (15B). Mpt diac diém hét sirc thuan loi cho sr phéat
trién phb thi 1a gin ke théng cing bién Soai Rp, khu cdng nglép Hiép Phréc, giap song Nha
Bé va i lién cac khu damcPhi My, Khu dé thi Pha My Hung.

M®i truong $ng dugc danh gia it cao i du anduoc xay drng trong khu vc rat nhiéu kénh
rach, bén va ch cach khu sinh thai & Giv hon 20 km gitp cho ngdi sinh $ng ti day tha

huong sr uu dai va thdng thoangrtnhién. Cung i nhitng tién ich \& mai tredng xanh, mat,
trong khuodn vién @ an Phu Xuan codugc xay drng cong vién cay xanh,uténg hoc, khu vui
choi giai tri, siéu th,... buong vanhdai noi bo thong thoang.

6.2. Gia tri doanh thu tir sin pham va dich vu qua cac rm

) NAM 2007 NAM 2008 6 THANG DPAU 2009
STT KHO AN MUC GIATRI | TYLE | GIATRI | TYLE | GIATRI | TYLE
(ngan ddng) (%) (ngan dong) (%) (ngan dong) (%)
1 Doanh thu chugn nhrong
quyen sr dung dat quy
dinh trong kyp dong 258.628.729 79,05%| 244.012.23§ 74,43%| 34.404.516 59,80%
Doanh thu kp déng xay
2 | dung 7.048.946 2,15%| 60.898.345 18,57%| 14.601.270 25,38%
Hoa h}ng dchw
(Chuyén nhrgng, moi
3 | gidi) 61.491.474 18,80%| 11.810.155 3,60%| 8.530.821 14,82%
4 | Doanh thu khac 0,00%| 11.135.030 3,40% - -
TONG CONG 327.169.149 100% | 327.855.766 100% | 57.536.607, 100%

Nguwn: B&o céo tai chinkid dwoc kiém toan @m 2007, 2008 va B&o cdo tai chinh Quydim2009.
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Co ciu doanh thu qua cac &im

90,00%-
’ 79,05%
80,00% 0 74,43%

70,00%-
60,00%-
50,00%-
40,00%

0/
el B
’ 07 e

-4
b4

10,00%- 1508831 0 00%
0,00%- 2

59,80%

2007 2008 6 Thang nam 2009
Doanh thu chun nhrong quyén sr dung dét quydinh trong kvp ddng
B Doanh thu hp dong xay arng
@ Hoa tong dch w
I Doanh thu khac

Linh wrc haat dong chinh @éa Céng ty la kinh doanhibdong sin nén phn Isn doanh thu @a
cong ty cac #im 2007, 2008 va 06 thamgu nim 2009 ch yéu |a tr haat dong chuygn nhrong
quyén st dung dat (ban n dat) va doanh thu hoadhg dch w tir hoat dong méi gisi chuyén
nhuong cac 8n phim bit dong sin. Riéng 06 thang & nam 2009 ngoai doanh thui@ hai
hoat dong trén, Cong ty coné chuyén khain doanh thu khash khaing 560 ¢ ddng vao Kt
qua hoat dong sin xuit kinh doanh trong ¥ tir haat dong ban khu #n h cao ép Pha M.
Hién tai, day ding la nliing hait dong mang4di lgi nhuan chi yéu cho Cong ty.

Péi véi hoat dong xay drng nhao trén cac Bn dat dy anduoc yéu éu sau khidd hoan thanha
s ha ting phii xay deng nha nix dy an khu danwe Phi My, Pha Xuan thi i8h nay hat dong
nay hiu nhr chua mangdi loi nhuan vi Cong ty cira c6 ¥ hoach #ip trung khai thacihh wrc
xay drng ma cli yéu la Céng ty chdung radai dién v& mat thi tuc thué cac cong ty xayrdg
bén ngoai thic hién hop ddng xay drng nhao thay cho khach hang.

Doanh thu sau thangiu nim 2009 c6 s sut giam dang K, chi bing 1/3 doanh thu cungyk
nam 2008 va an bing 1/5 doanh thu tft hién aia i nam 2008, 14 do cacamg muc dr &n ko
nén doanh thu trongam 2009 @a Cong ty ch yéu tap trung hoan thanh vao 06 thangbicu
nam, trongdd cé doanh thui@ khu é&n ho Pha My, du andat nén Pha Xuan 16 A8, A9 vaud
andat nén Pha Xuan 2.

6.3. Cé&c yéu to dau vao, sr on dinh ciia cac Yu té dau vao, anh hwéng aia gia ¢ cac yu
té diu vaodén doanh thu va ki nhuan.

Mét trong nhiing yéu t dau vao chinh ga Céng ty la chi phdén bu gii toa dat, chi phi 1B tro
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giai phong nit bang cho ngoi dandé co the tao raduoc cac q§ dat nam trong dr &nduoc quy
hoach. Giadén bu gai toadat 1a gia thba thuin giita COng ty wi bén c6 qugn sr dung dat nam
trong khu quy hach ma Coéng ty an phai giai toa dé thuc hién dy an. Tuy theatia diém thiec
hién dr &n ma i du an § cé giadén bu gai toa khac nhau.

Mot yéu t6 dau vao khac ga Cong ty 1a chi phi xayuhg (chi phi nguyénat liéu xay drng, chi
phi nha thu), chi phi & van thiét ké va tr vin giam saiié thi cong cac cong trinh xayrdg
trong cac ¢ an. L& nét doanh nghip haat dong |au rim trong nganh, Céng §a to dugc moi
quan I tt dep Vi nhidu nha tr vin, nha thu, nha cung 4p nguyén it liéu xay drng (i,
thép, xi mang, ...) trong méc cing nhr ngoai nréc va cung i viéc lubn thanh toadiang han
nén Cong tyid vadang duy triduoc sr 6n dinh & ngun dau vao nay.

Trong nhng nim gan day, chi phidén bu gii toa va gia & cia cac lai vat liéu xay drng co xu
huéng ting 1am cho gia thanhs phim cia Cong ty ang lién tic ting. V6i dic thi dia nganh
la vn dau tr cho nmdt du &n kit dong sin rit [on, dé giai quyét bai toan ¢ vén, Cong ty va
khach hang tiong thha thuin trong lop ddng v viéc mua ban nha, céng trinh xaynd) hinh
thanh trongtong lai theo hinh tic céng ty thu in tng tréc theo tén do hoan thanh. \&c

xacdinh gia ban & phm truge khi hoan thanh co énchra lwong Hét duoc ar bién dong ting

cua gia @ cac lai vat liéu xay drng va cac §u t6 dau vao khac trong qua trinh xaymty. Diéu

nay co tlé lamanh hrong dén lgi nhuan caa Cong ty.

6.4. Chi phi san xuit kinh doanh

Céc yeu t6 chi phi chinh ga Céng ty qua cacim duoc thé hién & bang sau:

NAM 2007 NAM 2008 6 THANG bAU
spr| YEUTOCHI : : e 2005

PHI GIATRI % GIATRI % GIATRI %
(ngan DOANH (ngan DOANH (ngan DOANH

dong) THU dong) THU dong) THU
1 | Gidbn hang ban| 222.365.447 67,96%| 235.714.327 71,90%| 35.759.670 62,15%
2 | Chiphi ban hang 8.794.123 2,69%| 3.998.544] 1,22%| 1.527.844] 2,66%
3 | Chiphiqanly 73.122.029 22,35%| 44.052.764 13,44%| 12.922.973 22,46%
TONG 304.281.599 93,00% | 283.765.635 86,56% | 50.210.487] 87,27%

Ngwn:Béao céo tai chinldiroc kiém toan @m 2007, 2008 va Bao céo tai chinh Quy 1,irm?2009.
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Ty |€ tirng khoan muc chi phi so i doanh thu
80,00%- 71,90%

70,00%- o7.97% 62,15%
60,00%-
50,00%-
40,00%
30,00%- 22,35% 22,46%
20,00%- 13,44%
10,00%- ,699 ﬁﬁ 1,229 ﬁ ,669 ﬁi
0,00% e _—

2007 2008 6 Thangam 2009

B Gia \bn hang barm Chi phi ban hangl Chi phi gan ly

Viéc quan ly chi phi @a Cong tyda cé nling i thién dang K. Ty 1é chi phi trén doanh thu
cia Cong tyd ghm din qua cac #m do ndt s6 nguyén nhan ahyéu sau:

Cong tyda chi tong dén cdng tac gin ly chi phi va 8 dung von hiéu qui nén § 1& chi phi
trén doanh thu cacim déu giam dan. Riéng @m 2007 la &im thi truong bit dong sin soi
dong, Cong tydd mo rong mang mdi gbi bang viéc mo cac chi nhanh vaam phongdai
dién tai thanh ptd H6 Chi Minh va cacihh Long An, Gn Tho. Vi vdy, chi phi qun ly
trong rim nay ting I&n, chém ty 16 22,35% trén doanh thu. Tuy nhién, xétbin chit thi
day la khan ting mang tinh tichux vi prin lon khan chi phi nay 1a chi phirbng tra cho
hoat dong mdi gbi dé mang ¥ khoan doanh thu mai gi 61,49 § dong trong Em.

Nam 2008, do banh hrong aia sr suy thoai kinhé& toan éu néi chung vawskho khin cia
kinh # Viét Nam ndi riéng, thtruong bit dong sin da c6 s sut giam v6i quy md bn trén
dién rong, hm phét ing nhanh lam gidiccac yu t6 dau vao ting cao. Tedc tinh hinh kho
khan aia th trudng va @a rén kinh €, Cong tyda sét chiat cac khan chi phi ton, it giam
cac khan chi phi clra thit sr cip bach. Vi vy, cac khan chi phi trong am giam dang K.

Ngoai ra, Wi viéc gop \on thanh d4p Cong ty TNHH Bt Bong Sin Phat Hing chuyén hat

dong méi gbi bat dong sin, thang 11 #m 2007, COng tydd tai éu trdc toan b 13 chi

nhanh, ¥in phongdai dién va vin phong giao th tec thuwce dang threc hién chirc naing moi

giéi bat dong sin. Vi vay, ty 1é chi phi ban hang va chi phiiuly doanh ngltip trén doanh
thu trong m 2008 gim nhigu so \6i nam 2007.

Séu thangtiu nim 2009, tinh hinh kinhétchung con gp nhiéu khé kHin, thi truong bit
dong sin dang \an con trong giaifoan suy gam. Doanh thu ban hang 06 thafdap nim
giam 1a do cécan ptim dy &n ko nén doanh thu trongim tp trung chi yéu vao 6 thang
cudi nam 2009. Vi vy, mac du chi phi ban hang va chi phiaguy doanh nghip trong K/
taing nhing khéngdang lo ngi, vi viéc ting d6 chi yéu phuc vu cho céac hat dong mang
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lai doanh thu 6 thang éiinam khaing trén 800 (trong d6 doanh thu an ho Pha My
khaang 560 § dong, dr &n Pha Xuan 16 A8-A9 khimg hon 100 § dong, dr &n Pha Xuan 2
khoang 100 ¢ ddng va doanh thu xayueg nhas dur 4n Phi M...).

- Co th thdy duoc chién lugc tiét kiém chi phi @a Céng tydugc thrc hién thdng qua vic
hoan thén cdng tac qin tri doanh nghiip va tai du tric ki doanh nghip. Viéc thanh 4p
va gop ¥n vao cac cong ty thanh vién, cong ty li& kaat dong trong cacihh wrc xay
dung va it dong sin co vai tro dt quan tong trong véc hd tro Cong ty \an Phat hing
thuc hién trién khai xay dng cac @ an Wi chi phi tét kiém hon tir ¢6 tacdong lam gam
gia thanh, giadng tinh @anh tranh @a sin phim trén th truong.

6.5. Trinh @9 cong ngte

Dé thuc hién cac ar &ndau tr, Cong tyda ky hyp dong Wi cAcdon Vi tu van thiét ké, giam séat

va cac nha thu xay drng c6 uy tin trong nganh.

Vé mdt thiét ké, Van Phat hng clon md hinh thit ké tron géi i nhitng Céng ty chuyén

nghiép cia Singapore. & ca cac cong ty nayéu c6 &t nhiéu nim kinh nghém trong cacihh

vuc tr van thiét ké va giam séat cac cong trinkery Ion trong khu we cing nhr trén tié giéi,
dic biét 1a cac a an khu danwe va ain ho cao dp.

Cécdbi tac chinh ¢ thiét ké ma Van Phat Hng dang lyp tac @m co:

e (Cobng ty APC- Singapore;

e Cong ty DP Architech PTE LTD — Singapore;

e CoOngty T.Y.Lin International PTE LTD-Singapore;

e (Cobngty TNHH Ong & Ong — Singapore;

* Cong ty United Engineers- Singpapore;

e COng ty Surbana International Consultants- Singapor

Vé mgt thi cdng cac nha thu xay drng aia cdng ty la ntingdon vi c6 nhéu nam kinh nghém

trong thi cdng cac cong trinh xawyny dan dng va céng nglép, duoc trang h cAc may méc

thiét bi hién dai thé hé méi nhu cac may épax, khoan nbi, cac maydao, ui, lu, san,dam voéi
nhiéu céng st khac nhau, cAc may bé téng, 8u thap, ¥n thing, van khuén, gian gido
céng nghép, cAc may bm nuée, b thir &p, ding ax chuyén ding cho §¢ thi cong k& thong
cap thoat mrgc,...Cac plrong phap thi conga dugc cac nha thu &p ding khi thrc hién cac dr
an dia Van Phéat Hrng nhr coc déng, ©c ép, K ca coc dr ung lrc; thi cong tong vay éng
ham bing ar Larsen, ...

Mot sd nha thu xay drng dang thrc hién cac @ an dia cong ty §m co:

« Congty G phan Phan \&;
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« Co6ngty G phin Xay drng & Kinh doanhbiac Hoa Binh;

e Cobngty TNHH Xay dng-Throng mai-Dich w Hung Thiuin Phat;

« Congty G phin Xay drng NHhit Khanh:

e Cobngty TNHH Throng mai-Dich wi-Xay deng Pha Than;

« Congty G phan Xay drng-Throng mai-Diadc Treong Thanh Phét;

* Cong ty TNHH Throng mai-Xay dung Phong chay d@ta chay Thién Phac;

e Congty TNHH Throng mai-Dich w-Vat tu-Xay dung giao thong T&T

« Congty G phan Xay ding Thuin Hung, ...

6.6. Tinh hinh kiém tra chit lwgng sin pham

Dé kiém soat cht luong, tén do, chi phi @ia cac @ andau tr dat dugc yéu éu dé ra va hn ch
rai ro xay ra trong qua trinh ttt hién dr an, Cong tyda tuan th cac quy trinhita chon ddi tac

chién luoc 1a Cong ty G phin Quan ly Viét Hung thre hién tr vin quin Iy cac dr an xay dng
theo quy trinh gin Iy chit luong déding ky tiéu chéan ISO 9001:2000i@ All_Sin_UKAS.

Qua trinh kém soét cht luong aia cac @ andau tu duoc thé hién chi yéu va xuyén sét boi

cac quy trinh saday:

Noi dung

Trach nhiém

Tai liéu ap dung

I. Quy trinh cho cbng tac qdn Iy va tr vdn giam séat

ly Viét Hung la tr vin quan ly gidm séat cho ¥ Phat Himg.

Quy trinh nayduoc &p ding cho cac d andau tr caa Van Phat Hing ma Cong ty € phin Quan

Phin 1 — Qun Iy du &n Hng quan

Céng ty @ phin
Quan ly Viét Hung
chiu trach nhdm
chung cho qua trin
tr van aia minhdoi

So d6 huéng din chi
tiét teng quy trinh
nghip wu va duoc
hky hiéu VHM-PRO.

Viet Capital
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véi chu dau tu.
- Chuan bi d& xuat va xem xét bip dong VHM-PRO 1
- Lap ké haach dr &n va nhanys VHM-PRO 2
- Thiét ké co s VHM-PRO 3
Ha ting két ciu
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Noi dung

Trach nhiém

Tai liéu ap dung

Co dién
Thiét ké chi tiét
Dé trinh
Dau thiu
Quan ly giai doan thi cong
Quan ly sir chira khiém khuyét trong giaidoan

Quan ly thay déi thiét ké trong st qué trinh
thi cong

Quan ly sai sot trong qué trinh thi céng
Kiém soat nha thu phy, tr vin phy

Kiém soat b so dén: Thue dén, hd so, fax dén,
emaildén, ghi nfin hd so dén

Kiém soat b so di: Thu di, hd so, fax di, email
di, ghi nhan b so di

Trinh bay b so duoc kiém soat
Kiém tra ctat lugng i bo

Lap cam Kt chit lugng

bao to

Kiém tra véc quan ly

Thuc hién phong nga va kkic phuc
Kiém soat b so xuit ra bén ngoai

Kiém soat véc ghi chépu trit

VHM-PRO 4
VHM-PRO 5
VHM-PRO 6
VHM-PRO 7
VHM-PRO 8
VHM-PRO 9

VHM-PRO 10
VHM-PRO 11
VHM-PRO 12

VHM-PRO 13

VHM-PRO 15
VHM-PRO 16
VHM-PRO 17
VHM-PRO 18
VHM-PRO 19
VHM-PRO 20
VHM-PRO 21
VHM-PRO 22

Phin 2 — COng tacutvan giam sat

Céng ty @ phin
Quan ly Viét Hung
chiu trach nhdm
chung cho qué trin
tu van cia minhdoi

véi cha dau tur

So d6 huéng din chi
tiét ting quy trinh
nghip wu va duoc
hky higu VHM-
SUPERVISE.

Kiém tra phé dugt bién phap thi cong

VHM -SUPERVISE-0

(vietCa

pital

Securities

Trang 29




L

Van PHAT HUNG

Cong ty @ phan Van Phéat Heng

BAN CAO BACH

Noi dung

Trach nhiém

Tai liéu ap dung

Kiém tra bén phéap an toan ladong, ¥ sinh
méi treong, phong cbng chay B

Kiém tra phé dust ban & trién khai thi céng

Quy trinh kém tra béu mau ap ding cho cong
truong

Kiém tra \it liéu vao cong trong

Kiém tra may moc tit bi vao cong trong
Kiém tra phong thi nghim hop chuin

LAy miu va thi nghim vat liéu

Quy trinh nghim thu céng \éc xay drng

Quy trinh nghim thu B phan, giai doan thi
cbng xay d¢ng

Quy trinh nghém thu hoan thanhamg muc,
cong trinhdua vao & dung.

Phé dugt ban v& hoan céng

Quy trinh kém soét #n do.

VHM -SUPERVISE-0

VHM -SUPERVISE-0
VHM -SUPERVISE-0

VHM-SUPERVISE-0
VHM-SUPERVISE-0
VHM -SUPERVISE-0
VHM -SUPERVISE-0
VHM-SUPERVISE-0
VHM-SUPERVISE-1

VHM-SUPERVISE-1

VHM-SUPERVISE-1
VHM-SUPERVISE-1

Phin 3 — COng tac dun ly du &n ki cdng trdng

Céng ty @ phin
Quan ly Viét Hung
chiu trach nhdm
chung cho qué trin
tu van cia minhdoi

véi cha dau tur

So d6 huéng din chi
tiét ting quy trinh
nghip wu va duoc
hky higu VHM.

Quy trinh am ing cho nha thu
Quy trinh thanh toan cho nhaith

Quy trinh gén Iy hd so quan ly théng tin lién
quandén cac a an va cac ép dong

Quy trinh ndi thau va chon thau
Quy trinh &p, d¢ trinh va phé duit cac céng
tac chdn bi cho khoi cong goi thu

Quy trinh gqan ly - phé dugt va thanh toan

VHM-01
VHM-02

VHM-03

VHM-04
VHM-05
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Noi dung

Trach nhiém

Tai liéu ap dung

céc cbng ic phat sinh

Quy trinh b&o cadinh ky cua tr van quan ly
dy an

Quy trinh thanh toan chea ¥an quan ly du an
Quy trinh Kt thic o hanh céng trinh

Quy trinh qun ly thay doi thiét ké trong qua
trinh xay drng

Quy trinhdé trinh, kiém tra va phé du viéc
thayddi, bé sung nhanwscaa dr an

Quy trinh traaioi théng tin lién 4c.

VHM-06

VHM-07

VHM-08

VHM-09
VHM-10

VHM-11

VHM-12

. Quy trinh qudn Iy chit lwgng cho cong tac giam sat xaydg

Quy trinh nayduoc &p ding cho cac d andau tr caa Van Phat Hing ma Cong ty € phin Quan
ly Viét Hung la tr van giam sat xayehg cho \an Phat Hing.

Phin 1 — Quy trinh gin ly chit lvong trong qué trinh ctam bi thi céng

Kiém tra tén d¢ thi cong chi tt

Kiém tra bén phapdinh vi Hé théng tim nmbc
Kiém tra bién phagdo dat phuc wu thi cong
Kiém tra phrong phéap b tri mat bang thi cong

Kiém tra \at liéu, vat tu, ciu kién va thét bi
dua vao cong trinh

Kiém tra @ so sin Xuit cia cac nha cungip
cau kién, bé tdngttoi, bé téng nira duong

Kiém tra cac phong thi nghm dy dinh phic
vu cho céng trinh

Kiém tra g thong quin ly chit luong.

Coéng ty @ phan
Quan ly Viét Hung
chiu trach nhim
chung cho qua trin
tr van cia minhdéi

véi cha dau tu.

S6 tay hréng din
quy trinh thrc hién
va cac biu miu
hhusng din kém theg
dugc ban hanh ng
nhat.

Phin 2 — Quy trinh gin ly chit luong trong qué trinh thi céng

Kiém tra tén do thi cong

Kiém tra céng tac thi congithién treong

Coéng ty @ phan
Quan ly Viét Hung
trach

chiu nhim

S6 tay hréng din
quy trinh thrc hién

va cac biu mau
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Noi dung

Trach nhiém

Tai liéu ap dung

Kiém tra \in & an toan laaténg, phong chay
chira chay va & sinh méi torong ti hién
truong
Kiém tra nhiing sai s6t, mau tha aia H5 so
thiét ké

Mot sb biéu miu khac & dung trong qua trink

N

giam sat xay dang

chung cho qua trin
tr vin cia minhdbi
vé6i chi dau tu

hhusng din kém theg
dugc ban hanh #ng
nhat.

[1l. Quy trinh thanh toan

séat, Thét ké, Tham tra, B4o cao mdiidng, Giam
cac nha thu (Thi cong, Cungap vat tu thiét bi....
Viét Hung la tr van quan ly cho Van Phét Hing.

Quy trinh nay apwhg cho céc lai hop dong duoc ky gitt Van Phat Heng Wi cac tr van (Khao
séat, Gimg nHin chit luong...), ding nhr véi
cia cac ¢ &n ma Coéng ty € phan Quan ly

Nhian hd so @& ngh thanh toan @a nha thu,
nha tr van

Chuyén ho so dé nghi thanh toan¢a nha thu,
tu vin cho phong agin ly chit luong (QS)

Kiém tra kibi lugng thrc hién dé nghi bai nha
thau/Tu vin (kiém tra #i céng twong cho
truong hyp thanh toan chodp ddng thi cong)

Chuan bi va ky xac nhn cac ph luc v& khoi
lugng va gid tr thuc hién cia ching ch thanh
toan

Chuan bi chirng cH thanh toan
Ky x&c ntin chrng ch thanh toan

Chuyén ching cH thanh toanta xac nén cho
giamddc dr an (PM)

Ky phat hanh cling ch thanh toandd xac
nhan

Chuyén chrng ch thanh toanta xac nén cho
cha dau tur

Chuyén ban sao cling ch thanh toanda xac

Céng ty @ phan
Quan ly Viét Hung
chiu trach nhidm
chung cho qué trin
tu van cia minhdoi

véi cha dau tur

S6 tay hréng din
thuc hién quy trinh
thanh toan

h
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Noi dung Trach nhiém Tai liéu ap dung

nhan cho Nha thu/Tu van

Chuyén tra hd so d&& ngh thanh toan kém
ching ch thanh toandd dugc phé dugt cho
nha Thu/Tu van.

6.7. Hoat dong Marketing

Quang ba thwong hiéu

Mac du throng hiéu Van Phat Hrng da quen théc trén th truong nhrng lanhdao va can b
coéng nhan vién ¥h Phat Hing vin khéng ngng dau tw cho hat dong phét trén theong hidu.
Céng tyda lap bo phan Marketingdé chuyén trach cac hbdong marketing. Cong tda va
dang trén khai cac hat dong quing ba throng hiéu sau:

Cap nhit va quing béa théng tin & san pham trén trang webi@ Cong ty;
Ping quing c&o tec tuyén trén cac badién tir cia nganhtia ic.

Cung @p thong tin, ghi thiéu hinhanh cac @ an @a Coéng ty i bao chi.
Thuc hién bang guing cao ngoai i tai cac tuc duong chinh;

Phat hanh cac catalogue, brochurénguba $n phim cia Cong ty;
Tham gia céac i cho trién 1&m chuyén nganh trongréc;

Té chic cac 16i nghi khach hang rim gi6i thiéu sin pham;

Xay dung nha ru cho khach hang tham quan;

Thuc hién cac thrde phim 3Ddé gidi thiéu sin phim dén khach hang;
Gui thu tryc tiép d¢én cac khach hang i tai va tiém ning aia Cong ty.

Tham gia tich gc haic d6ng gop cac had dong tir thién xa roi;

Chién lwoc sin pham

Chién lugc sin prim dugc Céng tydinh hréng nhr sau:

Céc 4n phim oia Céng tydap ang dugc nhu éu va th hiéu cia khach hang, co tiké
méi, dep va chit lvgng cao.

Du &n d@ia cdng tydua rading thi diém.

San phim aia cong ty cé klnang dapting da cang cac nhu au khac nhauta khach hang,
tir nguoi ¢6 thu nlp trung binhién ngroi c6 thu nkp cao.
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Thi trwong ti€u thu

Khach hang muaas phim cia Van Phat hing chi yéu sinh $ng ti thanh ptd H5 Chi Minh
(chiém 79% bng $ khach hang). Ngoai ra, trong ity nim gan day, khach hangwnau tai
mién Trung, mén Tay va mén Bic ding hit ddu quan tamién sin ptim cia Van Phét Hing
(khach hang néh Trung chém 9%, mén Tay chém 9% va mén Bic chiém 3%).

Van Phat hing xacdinh th truong dia 6¢ thanh ph H6 Chi Minh 1a &n ting va Céng tyap
trung khai thac&lugng rat 16n khach hang &m ning ti thi truong nay vi cac ly do sau:

- Thanh pléd HS6 Chi Minh 1a thanh phcé dan 8 va mit do dan $ cao nlt nuéc (khaing
2.909 ngoi/ km?).

- Thu nHp binh quandau ngroi cao nhit nuéc ( khaing 2.500 USD/ngdi/ nam). Do
thu nkip cao nén nhuac V& nhad ngay canging.

- Latrung tam tai chinh, tlong mai, dich w ....I6n nhit nuéc va cé dm voc quc té.

- Chinh qugn thanh pB khéng ngmng cii thién mdi trong dau tr, cai thién tha tuc hanh
chinh.

Bén anh th truong thanh ph H6 Chi Minh, Céng ty @ng quan tdm khai thacittruong min

Trung va mén Tay dodoi sbng aia ngroi dan hai khu wc naydang din ting 1én. Condéi vaéi thi

truong mién Bic, COng ty & phat trén thi truong nay i thoi diém thich op.

Cong tac quan ¢ khach hang

Dé ngay cang hoan #n hon nita @ céng tac ban hang va cundpacac dch w tu van cé cat
lwong cho khach hang,av Phéat Hrng da thre hién nhiéu cuwe khao sat vady y kién déng gop
cua khach hang trén quy mén. Nhing y kién phin hoi cua khach hanga gitp Cong ty xay
dung va hoan tkén cac chinh sachéwban hang, phan phsan phim ding nhr viéc nim hit cac
nhu du da chng aia khach hangidi véi cac €n phaim va dch w caa Cong tydé tir d6 co
nhitng chén legc kinh doanh phudp vai tinh hinh thrc € caa thi treong trong nliing rim qua.
Va Cong ty \dn Phat hrng ding xacdinh cdng tac quanéhkhach hang la 6t trong nhing
hoat dong mang tinh ckén lugc nhim duy tri s 6n dinh, ting throng va phét tén caa cong ty
trong trong lai.

Sauday la ndt s6 van dé quan tong dugc Cong ty tn hanh kho sat khach hang vatkqua
mang hi d& cho thy duoc kha nang hait dong va clat luong aia cac $n phim va dch w cung
cap cho khéach hangia céng ty trong thi gian qua:

Ly do khach hang chn sin phdm aia Cong ty

Vé ly do khach hang e@m mua én phim cia Cong ty, kt qua khao séat cho thy uy tin Cong ty
la ly dodwoc nhiéu khach hangaa chon khi chon mua én prim acia cong ty i ty 16 66,6%.
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Bén anh do, yéu t6 nhan vién nkt tinh trong qua trinh ban hang émi 54,26, kha nang sinh
loi cua gin prim chiém 52,7%, phong céach pb wu tét chiém 42,1% éng la nliing ly do
thuyét phuc khach hang muais phim.

LY DO CHON MUA SAN PHAM CUACONG TY VAN PHAT HUNG

70,0%
60,0%
50,0%
40,0%
30,0%-
20,0%
10,0%-

0,0%
Uy tin Cong Phong cach Nhan viéntw Kha nang Do nguoi
ty phuc wi tt van nhiét tinh sinh 1&i sau  khac gidi
khi mua thiéu

Nhén xét \é viéc tw vdn ciza nhan vién kinh doanh:

Nhan vién t van kinh doanh di vai trd quan wng trong qué trinh ban hang va curig cac
dich wu cho khach hang. Nih thirc r vai trd nay ma trong fihg ram wvira qua Céng ty luén
ludn xay drng, dao ko va hoan thin doi ngii nhan vién van kinh doanh vawsc dau da dat
dugc mit sb két qua dang ghi nén. Khach hangid c6 nliing nhin xét 6t vé& doi ngi nhan vién
ban hang @a Céng ty nir rat nhiét tinh, vui \&, tu van rd rang vatay du thdng tin @ cac én
phim aia Céng ty, 4 am héu V& cac dr &n @ia Cong ty, tdc phongch sr, chuyén nglip,
trung thrc trong qua trinh giaoich,...

(\ Trang 35
Viet Capital
ietCapita

Securities



L

Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

NHAN XET VE VI EC TU VAN CUA NHAN VIEN KINH DOANH

N
A

Tu VAn 16 rang vatay du théng tin

Am hiéu & cac dr &n dia cong
2,13

.2
A

Am hiéu c&c @ an d@ia nhirng cong ty kha

Trung thrc trong qué trinh giacich
Nhiét tinh, vui\é Khi tr van

Tac phongith sr, chuyén ngip

@ Ghicha: 1. Rt tét 2. T6t 3. Trung binh 440 5. Kém

Thei gian gigi quyét khiéu nai va mirc dé hai 1ong aia khéach hang ¥ viéc gidgi dap nhing
thdc mic, khiéu nai:

Viéc giai quyét nhitng thic méc, khiéu mai cua khach hangugc Coéng ty thrc hién twong doi
t6t. Hau hét khach hang hai Iongéwthoi gian gai quyét nhanh trong vong 2 ngayive14 khach
hang chém 80,4% va khach hangro thiy hai long & cach gii quyét vin dé caa cong ty (673
khach hang cbim 87,2%).

THOT GIAN GIAI QUYET NHUNG THAC MAC
KHUYEN NAI CUA KHACH HANG

320

350
300
250
200
150
100

50+

Rat nhanh Nhanh chéng Binh thudng Cham tré
chéng

Khach hang:
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Theo Kt qua khao sat éa Cong ty,ddi tugng khach hang mua va quan t@m cac ar an ¢a
Céng ty chi yéu la gisi kinh doanh — budn ban dém 34,4% trongdng $ 442 khach handdong
y tra loi nghé nghiép cia hy. Ké dén c6 6i 27,4% khach hang la card leébng nhan viénbdi
tegng khach hang lam g ngté nghiép chuyén mén nhbéac §, ki s, kién trac s,... chiém
22,2%.

NGHE NGHIEP CUA KHACH HANG

@ Kinh doanh

5,4%
22,2% 34,4%

B CBCNV
0O Cha doanh nghiép
10,6% O Nghé chuyén mon (Bac s, k§

27,4% su...)
W Khac

Do dic thu &n phim cia Cong ty la Bt dong sin nénddi tuong khach hangua Cong ty la
nhitng ngroi c6 mic thu nkp trong déi cao. Gi thé, khach hang co e thu thip trén 20 trdu

ddng/ thang clim 29,4% trongdng $ 540 ngroi tra loi. Khdch hang cé &t thu nkp tir 10 —
15 trigu dong/ thang chlim 24,1%, & dén 1a khach hang coia thu nhap tir 15 — 20 tréu dong

chiém 17,4%.

THU NHAP BINH QUAN HANG THANG C UA KHACH HANG

3,8% 9,4% P
O Duwoi 5 trigu

B Tw5-10triéu

O Trén 10 - 15 triéu
O Trén 15 - 20 triéu
B Trén 20 triéu
24,1% O Khac

15,9%

17,4%

Mang lwéi phan phoi

(\ Trang 37
Viet Capital
I apita

Securities




L

Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

San phim aia Cong tyduoc ban i San Giao Och Bat Pong San Van Phat Heng va mang
ludi San Giao Och Bat Pong San Phat Hung:

- San Giao Och Bt Pong Sin Van Phéat Hung
bia ch: 1333/9 Hynh Tan Phat, phrong Pha Than, quin 7, TP.HCM.
bién thaai:  (08) 3 785 0011 Fax: (08) 3 785 4422
- San Giao Och Bt Péng Sin Phat Heng — Siéu th cin hg
bia ch: 77 Ngugn Thi Minh Khai, phrong Bén Thanh, gan 1, TP.HCM.
bién thaui:  (08) 3 925 6991
- San Giao Och Bat Pong Sin Phat Hung
bia ch: 234A, Khanh Ri, phuong 6, qdn 4, TP.HCM.
bién thai: (08) 3 943 0334 Fax: (08) 3 943 0335
- Vin PhongPai Dién - San Giao Och Bt Pong San Phat Hung
bia ch: 356 Ba Thang Hai, Riong 12, Qén 10, TP.HCM.
bién thaai:  (08) 3 868 0870

6.8. Nhan hiéu hang hoa vadang ky bao hg.
Logo:

®
\Yan PHAT HUNG

ba dang ky vaduoc Cuc So hiru Cong nghip thuse B6 Khoa e Cong ngh va Mai tnrong
cap Gidy chirng nhin dang ky nhan Hu hang h6a&37392 ép ngay 29 thang 5am 2001.

Y nghia:

Van: 1. $ dém bing mroi ngan (con & may niin va bn nhit ¢ xua)
2. Mudn (\an tué - mudn rim)

Phét Phatdat, phat trén

Hung: Giau manh va in viing

Ba chir Van Phat hing néi 1&n tam hudt, tim nhin @a sangdp vién. Ban lanhiao cong ty
ludn hréng dén ar phat trén manh ns va BBn viing.
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Ba chr Van Phat Hing Wi mau dé tuoi tuong tning cho tam hudt va thing loi. Mau do con
tuong tnrng cho & may miin, tai be ddi dao.

Hai chir V va G duoc thiét ké voi kich thrge cao lon céac clir khac \6i y nghia 1am by dé
bao V¢, che clin cho cac ci bén trong, ham y an toan véng chic. Bit ci viéc gi ding
duoc bit diu bing sr chuén bi chudéo va Kt thac 1a nét thanh congdn.

Biéu twgng hinh vuéng bo tron 4 godit trén chir Van Phat Hing rbi bat voi hinh € “1” thé
hién vi thé, y chi va tam hudt caa Van Phét Hrng trong véc nd lyc nhim demdén nhirng dch
vu tot nhit cho khach hangystién 1én khdng ngng, sr ddng tam hép luc cia toan th can b
cbng nhan vién Cong ty. Hinhdng nay éng la hinhanh aia not tda nha Hin dai, vitng chai,
sing ding wron cao. NIfng dudng $c ngang déi chan tk hien mot két ciu nén méng ving
chic. Hinh vudng uong tung choPat (trdi tron dat vudng) Wi mau xanh dong la mau
gbc, thé hién ar chan cht, binh d, yén lanh, sinh séiay no, trudng Hn, con 1a mau i@ sr
trong @ch, than thin voi méi truong va mau ga sr tré trung, khao khatwon 1én.

6.9. Cac du an dang dwgrc thuc hién
¢ Khu dan ar Phu Xuan A8-A9

- Vi tri: Xa Pha Xuan, hudn Nha Bé, TP.HCM
Quy md dr &n: Dr &n xay a@ng nha lién k va bit thy véi téng dién tich khudit quy
hoach 12 19.330 i
Trongdo:
+Pit & : 17.000 m2 (12@rcnha lién k)
+ Pét giao théng : 2.330 m2.

- Tong von dau tr ha ting dr &n: 85 ¢ ddng.
- Cha dau tr: Van Phat Hig.

- Tinh hinh thrc hién du &n: Viéc dén buda thre hién 100%,da c6 Gy ching nhin quyén
sir dung dat, Quyét dinh giaodat.

- Thoi gian hit dau xay drng: 3/2009

- Thoi gian xay arng ha ting ky thuat du kién: 6 thang.
* Khu dan ar Phu Xuén 2:

- Vi tri: Xa Phu Xuan, hidn Nha Bé, TP.HCM.

- Quy md dr &n: Dr &4n xay dng nha ph va trdong mau gido i tdng dién tich quy hach:
27.956 m:

Trongdo:
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+ Pat nhoém nhay lién k& vuon : 12.253,5 m2 (88a0 nha lién K);
+ Pat céng trinh congang  : 9.712 m2;

+ Pit giao théng : 5.990,5 m2

Tong von dau tr ha ting dr an: 145§ dong.

Chua dau tu: Van Phét Hing.

Tinh hinh thec hién dr &n: Viec dén buda thrc hién 100%,da c6 quyt dinh phé dugt do
an quy hach chi tét xay drng dé thi ty 1¢ 1/500 ea UBND Huyén Nha Be.

Thoi gian kit dau xay drng: thang 03/20009.

Thoi gian xay ang ha tang ky thuat du kién: 12 thang.
Dw &n Binh Treng POng:

Vi tri: Phrong Binh Tuengbong, Quén 2, TP.HCM.

Quy mé dr &n: Dr &n xAy ang cin ho véi tong dign tich dr an 14 24.000 Ry dy kién dién
tich xay drng 12.000 rh

Tong von dau tr dy an: 1.400% dong.
Cha dau tr: Van Phat Heng (nhadau tr thar cip).

Tinh hinh thrc hién dr an: Viéc dén buda thrc hién 86%,da co thdn dia diém, dang xin
y kién quy hach va clon don vi thiét ké.

Thoi gian kit dau xay drng dr kién: thang 3/2010.
Thoi gian xay arng dr kién: 36 thang.

Chung ar Phu Thudn:

Vi tri: Pherong Pha Than, Quan 7, TP.HCM.

Quy md dr an: Dy &n xay @ng cin hH va trung tdm thong mai véi tong dién tich dr &n
60.793 M, dién tich san xayehg 250.000 rh

Téng von dau tr dy an: 3.000% dong.

Cha dau tr: Van Phat Hing

Tinh hinh thrc hién dr an: Viéc @én buda thrc hién 96% (trongdd c6 phan dat hop tac
v6i cong ty TNHH Thién Bich theo dp déng $ 01-2009/HDGV/VPH-TB ngay
16/06/2009, trongté Céng ty TNHH TM Thién Bich gép 11.320,5 ndat s5 do va
khoang 5.000 matit chra dang ky chi quyén, Cong ty Thién Bich gopdn vai ty 1é 25%
tong chi phidau tr dy an), Dr &nda co thdn diadiém UBND TPHCM.
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¢ Khu nhaé Nhen Duc:
- Vi tri: Xa& Nhon buc, huygn Nha Be, TP.HCM.

Quy md dr an: Dr &n xay ang nha ph, biét thy don 1ap, biét thy song &p, siéu bit thu
va caodc (chidu cao 6i da 15 &ing) wi tong dién tich dr an 1a 406.968 Ay dién tich xay
dung (mat do xay drng) la 185.000 A

Tong von dau tir ha ting dr an: 1.539% dong.

Cha dau tr: Van Phat Heng.

Tinh hinh thec hién dy &n: Viec dén buda thrc hién 96%,da c6 quyt dinh phé dugt quy
hoach 1/2000. \& mat thiét ké, ¢& hoan thanh thi ké y tuong, 6ng mit bing vadang trinh
duyét quy hach 1/500.

- Thoi gian kit dau xay drng: thang 10/20009.
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- Thoi gian xay drng ha ting ky thuat du kién: 24 thang.

+«¢ Chung ar Tan Tgo:
- Vi tri: Phrong Tan ko A, Quan Binh Tan, TP.HCM.

- Quy md dr &n: Dr &n xay @ng cin hd va trung tam thong mai véi tdng dién tich dr &n 1a
59.236 m, dién tich san xayehg la 188.505,7 fn

- Tong von dau tr dy &n dr kién: 2.000 ¢ dong.
- Chi dau tr: Cong ty TNHH Khang An (trond6 Van Phéat Hing gop 60% 6n dr 4n nay)

- Tinh hinh tlrc hién dr an: Viéc dén buda thrc hién 100%,d4 cé quyt dinh aia Uy ban
nhan dan thanh phvé phé dugt nhiém vu quy hach chi tét xay drng dé thi ty 1¢ 1/500
khu dan e Tan Tao, dang trinh dugt quy hach chi tét 1/500. \& mit thiét ké, d& hoan
thanh thét ké 1/500,dang trén khai thét ké co so.
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- Thoi gian kit dau xay drng: thang 10/20009.
- Thoi gian xay dng dr kién: 40 thang.

-i'.l-l.*

# =g - I-Er_;_“

+«¢ Khu dan ar Long Trwong, Quin 9:

- Vi tri: Phrong Trwong Luu, Phrong Long Teong Q.9, TP.HCM.
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- Quy mb dr &n: 300.000 M
- Tong von dau tr ha ting dr &n dr kién: 1.908 ¢ dong.
- Tinh hinh tlrc hién du an:dén bu 15%, cé thin diadiém caia UBND Quin 9

7. BAO CAO KET QUA HOAT PONG KINH DOANH

7.1.T6ém tit mot sb chi tiéu vé hoat dong gin xuit kinh doanh ciia Cong ty

Pon Vi tinh: ngandong

STT CHi TIEU NAM 2007 NAM 2008 Grf;r?]”godé;
1 Téng gia ti tai sin 1.181.750.936  1.580.701.818 1.818.856.077
2 Doanh thu thin 327.169.149 327.855.766  57.536.608
3 Loi nhuan tir haat dong kinh doanh 27.860.321 39.986.399 9.364.145
4 Loi nhuan khac 2.041.586 977.859 1.414.244
5 Loi nhuan trusc thié 29.901.907 40.964.258  10.778.389
6  Loi nhuin sau thd 18.025.005 28.116.197 7.404.496

7 Ty lé lgi nhuan tra ¢ tirc - (%) 10% -
Ngwn: Bao céao tai chinlda duiroc kiem toan mm 2007, 2008 va Bao cao tai chinh Quy I,Hm2009.

(*) Céng ty khéng chia&tirc nim 2007, dungdi nhuan thec hién nim 2007dé bd sung ¥n
luu dong cho hat dong kinh doanh.

Théng qua cac dhiéu tre hién két qua haat dong sin xuit kinh doanh @a cdng ty trong #m
2007, 2008 va 6 thandfiu raim 2009 c6 th thiy duoc tong tai én cia cong ty co xu ong
tang lén qua cacam, diéu nayda thé hién ar phat trén trong hat dong sin xuit kinh doanh
cua cong ty thdng qua & thuc hién dau tu cac dr an Hit dong sin ma céng tytang trén khai
xay drng va kinh doanh. & nhuan tir hoat dong kinh doanh vaoi nhuan sau thé nim 2008
tang tnrong lan luot 1a 43,52% va 55,98 % sa@ivnam 2007. Tuy nhién, 6 thantiu nim 2009
loi nhudn d& cé & suy giam dang I, loi nhuan tir hoat dong kinh doanh chgan bing 1/3 so
véi cling ky nam treée va king 1/4 so i ca nam 2008, trong khit6 lgi nhuan sau thé chi
bang 1/3 so ¥i clng ky nam trudc va ch bing 1/4 so i ca nam 2008. Doanh thu vail
nhun trong sau thandau nim 2009 c6 8 sut giam manh la do doanh thu cadrsptim hoan
thanh @a Cong ty 4p trung chi yéu vao nliing thang céi nam 2009, khi ma cacudan Chung
cu Pha My, du &n Pha Xuén 16 A8-A9 vauwdan Phu Xuan 2ugc hoan thanh trong khi 6
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thangdau ram van phii ganh cac chi phid/quan ly va ban hangit I6n cho plan doanh thu

nay.

7.2.

a.

Nhitng nhan % anh hwéng dén hoat dong sin xuit kinh doanh ciaa Cong ty trong giai
doan tir nam 2007dén nam 2009

Nhitng nhan % thuan lei

Do hoi nhap quc &, mo cira cac inh wre theong mai, dich wi, nhiéu Céng ty méc ngoai
tim kiém oo hoi dau tr vao Viet Nam. Lan songau tr ting nhanh sau khi ¥t Nam gia
nhap WTOd4 lam &ing nhu @u \é bat dong gin.

Trong rim 2007 va nting thangdau nam 2008, ngan vén dau tr tryc tiép nuéc ngoai
(FDI) vao Viet Namda ¢ & ting teong manh g, nhirng thang céi nam 2008 vadau
nam 2009 tuy c6 cim lai do suy thodi kinh&toan éu nhrng von FDIding ky ding nhr
giai ngan vao cacwlan kit dong sin van rat kha quan.

Sau not nam kho khin aia th truong xay drng vadia 6¢ thi ¢én quy 2 im 2009, cling
vé6i s hdi phuc cia th truong ching khoén va xu tham dan 1én @a th truong dia bc da
mé ra nhéu oo hoi cho cdng ty trong cac quy &unam 2009 va nting ram t4i.

Chua truong aia Nha meéc cho phép ngoi Viét Namdinh ar ¢ nuéc ngodiduoc mua nha
gan lién voi quyén ar dung dat va ngroi nudc ngodidugc mua én ho trong 50 @m thu
hatdau tr ciadéi tuong nay vao thtruong kit dong sin.

Nén kinh € Viét Nam phat tédn déu va cao trong cacim qua va nfing nim sip t6i dan
toi thu nhip cia ngroi dan ngay cang cadac biet 1a khu wc TP.HCM va cac vung lan
can.

Chinh Pl dang quan tam va tha@ ghiéu kho khin cho cac d &n it dong sin.

Thi truong bit dong sin d& két ndi dugc vai thi truong tai chinh, 4o diéu kién thanh toan
cho ngroi mua nha, mudit dé ¢ haic kinh doanh.

Dan $ TP.HCM gia #ing nhanh trong ritng rnim gin day va § con tng cao bn nia
trong nhing rim sip toi.

Nhu ciu chd & mai cua lop tré méi thanhdat, thu nHip cao, nhu &u d6i ché ¢ caa ar dan
sdng trong cac &m chit choi trong roi thanh, nhu &u taidinh ar khi Nha nrée thee hién
cac cong trinh giao thdng, icth trangdé thi. Cac nhu &u trén throng cip bach,doi hoi
mua nha, mudit o.

Thuong hiu, uy tin va trugn thing sin pram cé chit luong cao éa Cong tyda quen
thuoc trén th truong va trong cadon vi kinh doanh bt dong sin.
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- Gan day, nhéu Cong tydia 6c va q dau tr nuéc ngoaidang tim kém nhing Cong ty
diadc c6 uy tin vaim o3 tai TP.HCM dé lién doanhiau tr dy &n haic mubn tro thanh é
déng chén lrge. Van Phéat Hing ding dang c6 caddi tac trong va ngoaiubc quan tam.
Hoi ddng Quan tri s can nkic va clon lya ddi tac phul kyp vai chién luoc kinh doanh.

- Trong thip ky 2010-2020, nhuau cac lai bat dong sin nhr nha s, khu céng nglép,
trung tam tlrong i, caodc vin phong, khachas, bénh vién, treong hpc, cac trung tam
thé duc thé thao, gii tri,... cang cao én nira. Van Phat hrng dd c6 10 am phat trén, $
la t6 chirc bt dong sin bt kip cac © hoi nay.

b. Nhitng nhan % kho khin

- Nhitng thang cbi nam 2008 va niing thangdau nam 2009, th truong kit dong $in kha
tram lang dac biét 1a khu wc nhag vadit ¢ do tacdong aia nhéu nguyén nhan nhnén
kinh t toan éu chra hbi phuc kéo theo nhuati vé dau tr dia 6¢ ding sit giam theo.

- Bén anh do, nhing goi kich thich kinhétnhr hd trg 4% lai sidt cho vayddi voi doanh
nghiép aia Chinh ph khéng hréng i cac doanh nghp haat dong trong inh wrc dau tu
va kinh doanh ft dong sin.

- Chinh séach tt chat tin dung cho vay Bt dong sin vin dangdugc duy trida gayanh
huong khéng nb d&én cac nhafau tr trong nrge va nlitng ngroi ¢6 nhu éu vay tté chap
dé mua nha, tinh hinh nay gopapshlam cho th truong bit dong sin kém pln séidong
trong 6 thangtau nim 2009.

- Canh tranh trén thtruong bit dong sin ngay cang gayat khdng ch xay ra gita cac nha
dau tr trong nréc ma con Ay ra gira nhadau tu trong nréc v6i nhadau tur nudc ngoai co
tiém hrc I6n vé von va k& day kinh nghdm.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHI EP KHAC TRONG CUNG
NGANH

8.1. Vj thé aia Cong ty trong nganh

Céng ty G phan Van Phat hing 1a nt trong nhiing cdng ty hangau trong tnh wc dau tr va
kinh doanhdia 6¢ tai Viét Nam, c6 nHu naim kinh nghém trong thh wrc phét trén cac dr an
nhag, cac khu danwcdd thi méi. Trong fon 10 rim hat dong, Cong tyda dau tu va kinh
doanh thanh céng rthi dr andija 6c lon tréndia ban thanh ghH4 Chi Minh nhr Dy an khu
dan ar Pha Thin, dr 4n Tan Kéng, dr an chung ¢ cao ép Pha My, du an khu dan e Phu
M7, va dr &n khu dane Phu Xuan. Ngoai ra, Cong tyéhidang tép tuc trién khai hang let
cac dr an kit dong sin day trién vong ki cac qun, huyn dang la khu wc trong diém quy
hoach xay drng va phét tén khu dan ¢ méi caa thanh ph. Dy an khu dan Phi Xuan A8-
A9, Khu dan a Phu Xuén 2, khu nh& Nhon buc tai huyén nha be. @ an Binh Tung Bong
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tai quan 2, dr an chung e Pha Thdn tai quan 7, dr an khu dane Long tnrong tai quan 9 va
du an chung e Tan Tao tai quan Binh Tan.

S0 Wi cac cong ty cuing nganh thi Céng t§ @han Van Phat Hing cé nhéu loi thé vé s lugng
cac dr andia 6c dugc trién khai ti cAcdia ban va khuwe c6 t8m ning phat trén tot trong ot
vai nim t6i nhu tai quan 7, quin 2 va hugn Nha Bé. Bénanh d6, ¢ dau tr cho chit luong aia
cac dr andia 6c cia minh vadapung nhu @u ngay cang caoia khach hang, Céng i thué
cac nha thit ké chuyén nghiip va co uy tin ga nréc ngoai, ndi cac nha thu xay drng nréc
ngoai co6 cht luong va nhtu kinh nghém trong fnh wrc xay drng cac @ an kit dong sin trén
thé gigi.

Ngoai ra, co th thiy vi thé cia Cong ty so & cacdon vi cung nganh khac théng qua uy tin,
thuwong hiéu, src hap din aia cac @ andbi voi nhadau tr va chit lugng cac dch w khéach
hang:

Uy tin

Theo Kt qua nghién &u hanh vi Khach handuoc t chic mdi 6 thang 4i Van Phat Hing, c6
dén 95% khach handuoc phong vin cho bét raing hp da quan tam va ¢m mua $n phim
Céng ty Vi tin trdng vao uy tin éa Cong ty th hién qua véc thec hién dang cac cam & voi
khach hang & chit luong sin pham, tién d6 thuc hién. Uy tin Van Phéat Hing d& dugc khéach
hang kling dinh ném tin trong nhéu nam qua.

Thwong hiéu sinh lgi

Thuc € ching minh, caca phim do Van Phat Hrng l1am chit dau tr 1a cac én phim c6 khi
nang mangdi lgi nhuan cao cho khach hanBé thuc hién dugc didu nay, bén anh viéc dau tr
vao thét ké, chit luong thi céng, cac &n ich trong cac @ an, Van Phat Hing con xacdp
nhitng k& haach kinh doanh va ban hang c6 quan tanidh aia khach hang.

Am hiéu thi trirong va cdc mong mén ciia khach hang Vét Nam

Véi 10 mim hat dong trong Inh wic bat dong sin, nHing thanh vién sandp vadoi ngi nhan
vién Van Phéat Hrng da tich fiy cho minh niing kinh nghém quy bau @ thi truong, cac mong
mubn oia khach hang, nhdau tr ciing nhr van hda @a ngroi Viét Nam tié hién qua khéng
gian $ng va cac nhuati oy thé trong ngdi nha @i caa minh.Pay la tl manh anh tranh, gidp
cho Van Phat Hrng thiét ké va ban hangat tét. N6 ding gilp chaddi ngii nhan vién ban hang
c6 cach @p cin hai hoa va thuét phuc khach hang nhantoh.

Trach nhiém wi céng dong va xa i

Mét trong nhiing dinh hréng chén lwgc caa Van Phéat Heng 1a mangdi nhiéu loi ich cho éng
ddng thé hién qua véc xay drng cac khu danwecmai, hién dai gép pHin vao s phat trén xa
hoi. Cong tac cim lo chodoi sbng aia nhirng thanh phn xa Wi gap kho khin bing cac hinh
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thirc tir thién d& vadangduoc Cong ty thre hién trong nhéu nim qua. NI nhiing rd luc nay
ma Cong tyda git hai duoc nhiéu thanh tich tiéu bu 1a cac Bng khen, dly ching nhin cho
cacdong gop xa &i va cac gii thuong do ngeoi ti€u dung binh abn. Hinhanh Céng ty twéc
coéng chang ngay candttdep, 1am hai 1ong khach hang.

Nguén nhan lwc chuyén nghép va ving chuyén mén

Van Phét Hing la mdt tap thé nhitng nha qan ly chuyén nghéip day kinh nghém, c6 tam hugt
hudng dén viéc nang cao dit luong cupc $Hng cho cace dandé thi tai Viét Nam. Ngén nhan
lyc tai CONg ty lam véc Vi tat ca nang lec, sr trung thre va Ft minh éng hién cho céc ith
vu X& hoi. Cong ty throng xuy@n gido gc nhan vién It ty rén luyén dé ngay cang @i hon,
doan Kt hon dé hoan thanh xt sic cong véc dugc giao.

Khoéng nging i tién chat lweng sin phdm va dch w

Ludn ludndua ra nhing thiét ké mai, doc ddo daptng nhu &u thi truong. Piéu nayda dugc

chang minh qua cacwdan @a Van Phat Hrng, dién hinh nix Dy an Khu én ho cao ép Ph
My: Cong ty & dung théét ké caa Singapore, mangilcho ar dan ndt phong cach&g mi,

huong tha nhiéu tién ich nhr nhitng dr &n nhag tai Singapore. Cong tac &m soc tr van va
giai quyét khiéu mai caa khach hangimg dugc Van Phat Hing quan tamday du, kip thoi, co
chiéu sau. Khach hangum thiy theai mai va tr hao khio tai cac &n nha, én hd do Van Phat
Hung dau tr. Ho <3 tiép tuc mua va gii thiéu ngroi than, lan bé gn xa..dén mua nfing sin

phim cia Van Phat kkng. Sau am 2010, \an Phat Hing < tiép tuc phat trén cacdiabc khac
nhu van phong cho thué, trung tamuting mai, bénh vién, tneong hoc, cac trung tam gi tri,

thé duc thé thao....

Nhu vy, trén th truong kit dong sin, Van Phat Hring d& duoc thira nhin 1a ndt theong higu
phét trén dia bc c6 téng nhy vao thét ké uu viét, du an chit luong cao méi trong $ng Ht va
dam bao tién do xay drng, giao hang.

8.2. Trién vong phat trién cia nganh kit dong sin

Tiém ning va quy mé a th truong bit dong sin Viét Nam con 4t I6n, nhit 1a sau khi Vét
Nam gia np WTO.

Theo “Chén luoc phat trén do thi Viéet Nam”, dién tichdat d6 thi s ting tr 105.000 ha ih
nay lén 460.000 ha vaam 2020,dua ty 1¢ 46 thi hoa tr 28% Ién khang 45% vao am 2025.
Dan $ do thi tir 23 triéu ngroi dy kién < ting 1én 46 tdu ngroi vao nim 2025, kéo theoysgia
taing v nhao dd thi. Trung binh rdi nim, Viét Nam @n phét trén thém 35 tdu n? nhadé
phn dau dat 20 nf nhad/ngudi tai d6 thi vao rim 2020. Ngoai ra, cac chinh saah mé cia
Nha nréc nhr nguoi danduoc mua nhé tai cacdoé thi ma khéng én ho khiu, Viét kiéu dugc
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mua nha va cho phép g nudc ngoaidugc mua nhay tai Viét Nam....ding lam &ng nhu éu
vé nhad tai cacdd thi lon.

Bén anh dé, wi lan séngdau tr ting nhanh sau khi ¥t Nam gia nip WTO, nhu éu \é vin
phong, khacha, va cong trinh tiong mai ciing dang ting nhanh, ndt 1a nhu éu van phong
loai A, B, khach sn 3-5 saodi cacdo thi I6n. Nhu éu vé phat trén cac khu kinh&, khu céng
nghiép tip trung, khu cdng nghcao,...dng € lam cho th truong kit dong sin ¢ Viét Nam
thém sdidong. Theo quy hach, tr naydén nim 2015, @ nudc dy kién thanh d4p mai trén 100
khu c6ng ngliip véi dién tichdat khaang 26.000 ha.

Du bao khai quat xuténg phat trén mot s6 phan khic thtruong bit dong sin Viét Nam:

% Thi trwong caodc vian phong:

Mic du trong vai Bm gin day, dac biét 1a nim 2007 va am 2008 c6 nkiu ngbn cung ndi
tham gia th treong, va cdi nam 2008 th trudng caodc van phong d@ng chiu anh hrong aia
cuoc khing haing kinh € toan éu nén c6 phn bi chitng ki va c6 xu lxéng suy gim. Tuy
nhién, theo ndn dinh aia cac chuyén gia trong nganh thi kBinrkinh € hoi phuc va \bn dau tu
quay to lai thi treong Viet Nam thi th truong vin phong cho thuéitthanh plé H5 Chi Minh
van trong tinh ting diu vurgt cung. Trong hinh hinh én tai, thi truong vin phong thanh gh
Ho6 Chi Minhda ddi mat vai viéc thiéu nhitng dr &n c6é v tri dic dia, nhu &u van phong 4i cac
vi tri dep Van tiép tuc ting manh. Tat ca nhitng caodc vian phong &n tai cac \i tri dep déu da
dugc cac Cong ty trong va ngoardc thué.

Téc do phat trén kinh € manh n& trong nhing nim gan day da thacday nhu éu vé mit bing
vin phong. NHu Cong tyda quic giada bay & sr quan tamién thi truong Viet Nam, dic bist
la thi tredng Ha Noi va Thanh ph H6 Chi Minh. Dr kién nhu du vé mit bang vin phong noi
Xuat phat fr viéc mo rong hait dong kinh doanhwa cac Céng tyta qubc giada c6 nit kha lau
tai Viét Nam nhr Procter & Gamble, BP, Castrol, BAT, Citibank, AlBgustche Bank AG,
Price Waterhouse Coopers, KPMG, HSBC, P&G, ExxonbiMoAPL, Atlas Industries,
Manulife, ACE Life, Bristol Myer Squibb, Nike vaTret Pak. Cac céng ty nayubng thué nit
bang c6 dén tich tr 500 nf dén 4.400 M.

Tat ca cac nhand, tr vi mé (Hc do tang teong GDP, FDI va céac chinh sach Nhadd trong
Luat Pau Tu, v.v.)dén vi md (viéc cac doanh ngdp mo rong hait dong, v.v.)da co nlikng anh
huong nit dinh dén nhu du:

- Nén kinh € Viét Namdang trénda phét trén nhanh, & luong doanh nglép mai thanh bp
gia ting va ngay cang c6 réhi Cong ty méc ngoaidén Viét Nam tham gia kinh doanbic
biét v6i su kién Viét Nam gia np WTO, nhu &u thué nit bang vin phong @ kién 5 tang
cao. Theo Gc Théng ké TP.HCM, trong giatoan 2004 — 2006, &i naim c6 khang 5.000
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doanh nghip moi duoc thanh 4p tim kiém mat bing cho vin phongdai dién msi. Nhu ciu
dén tir nhitng khéch thué 6i nay gay thém aprt cho th truong Vvon da khan hém.

- Nhu ciu thuédé mo rong mit bang haic di chugn dén nhiing roi cé cHit luong hon cia
cac cong tyda guc gia nhr HSBC, P&G, KPMG, Tetra Pak, Phillip Morris, Zuglli
Pharma, Kimberley Clark, Aon Insurance, JP MargaiCelgate Palmoliveing la nhand
kich ciu trong th truong vin phong.

- Céc Cong ty tronguvc nang ép, chuyn dén nhitng caocbc msi hon véi tién nghi 6t hon.
Hién nay, cac Cong ty c6 xurbing chugn vian phongdit tai cac bét thy haic nha plb vao
nhitng tda nha cadihg, hiu suit st dung mit bang cao bn, ¢k dau xe 6t hon, an ninh
hon, cé én duong truyén bing théng éng vadic biét 1a it phii thuong hrgng gia thué i
cha nha.

Du béo, trong nting rim t6i, nhu éu vé caodc van phong bng A vin cao. Ngoc lai, thi

truong caodc van phong bng B va C lxdc vao ndt giai doan mai, doi hoi sy nang dong hon.

Vé phia ngdn cung, cac caéc van phong kang B phi duong dau véi ngudbn cung anh tranh

tir cAc caddc vira hoan thanh xong.a/phia @u, khi th trudng ching khoan st giam, lam phét

taing cao, cac cong Wa qubc gia bwc phai xem xét hi du béo ting trrong. Piéu nay khén ho
phai xem xét vadiéu chinh khbi luong nhan s, anh hrong dén dién tich é@n thué tronguong
lai. Ngoai ra, cac cong ty ¢rcaa cac cong ty nagang @én trong hon déi véi cac khan chi cho
viéc thué vin phong. Ngan sach khongétting Ién song nhuaa van phong cho nhan viériin

6. Vi thé ¢6 xu hrong la cac cong ty tach Bhthuan tay l1am vic ra khoi khéi tiép xac khach

hang. \n phong éa khi tiép xtc khach hangaw giir tai trung tam thanh g chip nhan gia

thué cao bn, con kibi van phong than tay phii vé khu xa trung tam thanh pmhe Quan 7,

quan Tan Binh, Qan 2 dé gia thué ¥n phong & hon, dién tich sandng ton, baidau xe ¥ng

rai.

« Thitrwong can h¢ cho thué:

Thi truong c¢in ho cho thué 4i thanh pld H6 Chi Minh & ndt thi truong phat tién nhanh
chéng. Trdc day, ngroi nuéc ngoai $ng @i Thanh ptd H56 Chi Minh chi ¢ thé tim dugc chb
& tai nhitng cin ho, nha pld, biét thy thuong khéngdat tiéu chdn va ti mot vai khach sn dat
tiéu chuin gubc €. Hién nay, co it nhiéu lya chon cho nliing déi tugng mun thué cb o dai
han, tr nhirng caodc sang tong chodén nhirng ngdi bét thy thiét ké theo kéu Phap, ch yéu
do cac nhafau tr nudc ngoai hac cac lien doanh xayuthg. Cac &n ho nhirng Wi diéu kién,
tién nghi va gia thu@a cang do cac chdau tr trong nrdc xay drng ding rat nhiéu.

Hién tai, thanh pld H6 Chi Minh c6 trén 3.000aa ho cho thué, an gip doi so i sd luong
can ho cho thuédi Ha Noi. Phan 1on cac @n ho nay théc cac cadc lién doanh c6n dau tir
nudc nNgoai va cé i tho trén 50 @m, thubc cac dr andau tr bat dong sin thé hé dau tién.
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Trong $ nay, c6 8 ¢ an cén ho cho thué hng A nim tai Quan 1 va Qén 3 cung ép tdng dng
719 &n ho tir mot dén nim phong ng. C6 14 a &n én ho hang B va 38 ¢ an @&n ho hang C.
(Ngudn: Nghién éu thi truong aia Van Phét Hing)

Nhu cau:

Thanh pld H5 Chi Minh la thanh ph hip din nhit caa Vit Nam nhy vao i tri dia ly (giao
thdng thidn tién véi giao théngduong thiy, duong b, duong sit vaduong khong), B thbng a
so ha tang thuin loi va nganh ith w phat trén, ngwn laodong cé tay ngh cao d¢ing nhr vi tri
chién lrgc tai vang kinh € trong diém phia Nam. Thanh prkhéng chi hip din dbi véi cac nha
dau tr trong va ngoai msc, ma con kp din voi ca cac du khachuvc ngoai va ngoi dan i
cac tnh thanh khadén thanh ph H6 Chi Minh sinh éng, hoc tap va lam véc.
Nho vao cacdiéu kién thuin loi ké trén, cung i viéc Viét Nam to thanh thanh vién chinh
thirc caa WTO va véc Viét Nam ding € dan mo cira th truong tai chinh — ngan hang,éui
théng nhr da cam Kt trong Hép dinh Throng mai Viét - My, $5 lugng cac @ an FDI i thanh
phé H6 Chi Minhd4 ting 1én nhanh chong. Chinh Vi 5 lugng ngroi nuége ngoaidén thanh
phb Ho Chi Minh lam véc va tim kém oo hoi dau tr ciing € ting theo.Pay ding la nguyén
nhan lam cho nhuaa di vai can ho cho thuéang 1én.
Nhin chung, c6 ba nguyén nhan chinh hréngdén nhu éu vé cin ho cho thué:
- Ngudi nuée ngoaidén lam vic:
Nhu diu vé cin hd cho thué gt & mic cao trong niing nim gan day do ngay cang co6 réi
Cong ty nréc ngoai K ca cac Cong tyda qubc gia im oy nhan thiy tim quan tong aia
viéc dat van phongdai dién haic chi nhanhdi thanh pld trung tam kinh & caa Viét Nam.
Nhiéu chuyén vién, tri tic, chuyén gia vaskthuit vién lanh ngh nguoi nuéc ngoaida
dugc or dén lam vic tai Viét Nam. Ngoai ra, trong riimg nim gin day cac @ andau tr
tryc tiép oia nrgc ngoai (FDI)duoc cip phépdau tr vao Viet Namda ting 1én nhanh chéng
theo frng nim. CAc @ &n nay &n phii c6 cac chuyén giartvin ngroi nudc ngoai phc vu
cho trng dr an,diéu nay d¢ing gép phn lam cho nhuau vé cin ho cho thuéang 1én.
- Viét Kiéu hoi huong:
Ngay sau khi Bt Nam d& ra chinh sackiéi mai dé phat trén kinh € dat nuéc, $ luong
nguoi Viét Nam sinh 8ng & nuéc ngoai (Vet Kidu) quay to lai Viét Nam tim kém o hoi
kinh doanh hac bo tién cho than nhan lain ngay canging. $ khacdang tinhdén viéc
nhap hang hoa do ¢t Nam sn xuit vé dé ban hdac két ndi dé cac Cong ty ga Viét Nam
lam dai ly cho cac Cong tyia My va chau Au.
Viét Kiéu hoi huong throng chon thué @n ho cho thué bn 1a s tai khach an. Mot can ho
cho thué cungéap nhiéu khéng gian bn, c6 nhéu phong n¢ hon va coday da vat dung dé
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niu nudng € gilp cac giadinh tim dugc diém twong déng Wi 16 sinh hat thuong ngay
cua hp.

TheoUy ban & Nguoi Viét Namo nude ngoai, hén ¢6 khang ba tréu Viét Kiéu, phin 16n
la & cac mréc My, Phap, Uc va Canada. Hangm c6 khang 500.000 V4t Kiéu tro vé
Viét Nam. Trongtong lai din, con $ nay dr kién s5 con ing 1&n u Chinh pla Viét Nam
mién thi thuc nhip cinh cho ngoi gbc Viét cé h chiéu negc ngoai va v con dia ngroi
Viét c6 qubc tich nroc ngoai. Vet Kidu vé Viét Nam khéng co ththuc nhap cinh c6 tté
leu tra Hi da 90 ngay va co thduoc gia lan thém.

Nguoi Viét Nam giau co:

Thanh plé H5 Chi Minh ir lauda 1a trung tam kinhétcaa G nuéc, thu hit laaiong tré va
tai ning tir moi mién dat nuge dén lam visc, dic biét 1a tr Ha Noi. Trude day, nhirng ngroi
nay throng c6 xu lréng thué nit cin chung e haic nhadé ¢ va phii tu trang b moi vat
dung va plrong tién. Diéu nay At bat tién néu ho phai di chuyén chb ¢. Trong nling nim
gan day, cung wi thu nhap ting cao, nhuau thué én ho cho thuét nhiing ddi tuong teé
tudi day trién vong, c6 thu nlip cao ngay canging. Ho thuong kb thu hat i dac diém
“san cO” mia cac &n ho dich w, dit uu tién cho cacigh w khép kin va cac ptong tién
dugc trang b day du.

Cac nhand kich du:

S6 lao dong nréc ngoaiduoc cac Cong tyta qubc gia i thanh ple H5 Chi Minh thué &
van va lam véc cho céac d an ting Ién.

Nguoi nudc ngoaiduoc or dén thanh ph H6 Chi Minh Iam véc ngin han va khéng mén
ky hop ddng thué nha daidm haic khdng mén phii thuong thio véi cac chii nha cho thué.

Khung giéa cho thué thoangih.

Thi treong c6 ki ning phuc vu nhiéu déi tuong khach hang khac nhaté & khach chau
Au (Sedona, Sheraton, Landmark va Ascott) va ch&8ki Garden va Norfolk).

Thanh pln ngroi nuéc ngoaidén Viét Nam da co & thay doi, truge day throng 1a cac
Téng Giamddc lon tudi di cung giadinh, nay 1a cac chuyén gia tudi phuc vu cho tng dyr
an.

An ninh 6t hon, it bi phién nhu va phrong tién tot hon.

Mot vai khu é&n ho cho thué nh Sedona va Ascott ¢6 chinh sachngigia cho thu@di véi
cac Cong ty.

Khéch thué c6 thlam viéc ngay &i nha \6i day du cac dch w dién thaai, trung tdm dch
vu van phong va tth wi nhan chuyén tin nhin.
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% Thitrwong cin h ban

Thanh pté H6 Chi Minh Ia trung tam kinhét van hda, khoa éc, ky thuat I6n nhit nuéc. Nhy
c6 rén kinh € phat trén dong vai trodau tau trong s phat trén kinh € chung éa ¢ nuéc ma
thanh plb Ho Chi Minhd4 trs thanh wi thu hat ndt luong lon dan nlp ar tr cac tnh thanh
khacdén lam vic, sinh $ng va hc tip. Sr gia ting nhanh chéngévdan $ da diy manh nhu
cau V& nhag tai Thanh plé Ho Chi Minh.

Theo Kt qua nghién &u thi trudong aia Van Phéat Hing, ngwn cung ép nhad caa thanh ph

(gdm céc khu wc dan o dang trong qua trinh xaywdg moi va cac khu danwccii) duong nhr

van chra daptng duoc nhu éu thrc # caiada $ nguoi dan. Theo cac bao céab Bo Xay Dung

vé nhing chrong trinh nhag tai thanh pld H6 Chi Minh, rim 2004, thanh phda co6
64.957.000 krhdién tich khu danwe Véi tong $ dan 6 tréu ngroi, dién tich sinh hat binh
quandau ngroi 10,3 nf /ngudi van con thp hon so \6i tiéu chuin 12 nf/ngudi (2000 — 2005)
ma B xay drng d4 dé ra va con qua #p so \6i mic binh quan @a cac méc trén ti gioi.

Theo $ liéu thing ké @a Bd Xay Dung, trong giaidoan tir nam 2006dén 2010, dén tich khu
vyc dan @ trung binh hangam & thanh plb H6 Chi Minh ting khaing 5 triu n?, gilp nang
cao dén tich sinh het binh quantau ngroi tir 10,3 nf/nguoi hién tai Ién dén 14 nf/ingudi trong

nam 2010.

Nhu Céu:

Nhu ciu V& nhao tai cac thanh péilon ¢ Viét Nam,dic biét tai thanh plé Ho6 Chi Minh &ing
manh trong nltng nim vira qua. Theo cacocquan gén Iy bat dong sin cia thanh ph, trong
thoi gian quagdit dai danh cho vic phét trén va xay dng nhao khdngdaptng da nhu édu nha
& ting nhanhPay la ot trong nhiing nguyén nhan kémn gia nha ang cao. Mt sb nguyén
nhan chinh kiéin nhu éu vé nhag ting cao 4i thanh plé H6 Chi Minh:

- Thanh plé H6 Chi Minh c6 éc d6 gia ting dan 8 nhanh chong écvé gia ting tr nhién bn
co hoc). Toc do gia ting dan é binh quan ¢a thanh ph la 3,5%/rm. Theo § liéu cia S
Co6ng An thanh ph  lwong dan nhp ar tir cac tnh thanh khac cdiang ki am tra dai hn
da chém 30% 6ng $ dan toan thanh gh Hang am, dan é thanh pld H5 Chi Minh &ing
thém khang 200.000 ngoi.

- Kinh té Viét Nam phat tdn manh trong thp nién gn day va thanh ph H6 Chi Minh la
mét trong nhirng thanh ph phat trén nhanh nkt. Khi kinh t# phat trén, thu nfap cia ngroi
danduoc cii thién va vi \y ngay cang c6 nbir ngrdi thu nkip cao quan tamién cac khu
can ho rong lon, c6 uy tin va co6 én nghi 6t hon.

- DPau tu bat dong sin 1a ndt kénhdau tr dugc nhiéu ngroi dan Viet Nam quan tam. Do céc
hinh thrc dau tu tai chinh 4i Viét Nam \in chra thit sy da dang, hinh titc dau tr pho bién
nhat hién nay la né s tiét kiém tai ngan hangté huong 1ai st c6 ky han thay vi gir tién
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nhan Bi tai nha thrc chit ciing khéng mangal loi nhuan nhiéu cho nhatau tr do km phat
ting cao némtau tr vao kit dong $in duoc xem la hinh the dau tr kha Hip din. Viéc cho
thué hi mot cin nha pld hay nét can ho ciing dugc xem |& ndt hinh thirc dau tr hiéu qua.

8.3. Pinh hwéng chién lrgc cia Cong ty
Chién lugc phat trén cia Van Phét Hing trong 4 &m t6i (2009 — 2012):

« Tap trungdau tr dia c, lién uc phat trén dr an,dwa nhanh & phim ra th truong king
viéc ddy manh cong tac nghiénio thi truong, thiét ké va lam thi tuc dau tr dy an.

« Phat trén thuong hiéu va th phan.

« Lién doanh, lién & véi cacddi tac trong va ngoaiusc vé von, cong ngh va kinh nghém
phét trén bit dong san.

« Dua C6ng ty niém §t trén san giaoidh ching khoan.

» Chuyén nghip ho& cong tac gm ly Céng ty va nhanus

9. CHINH SACH POI VOI NGUOI LAO PONG
9.1 S6 lwong nguoi lao déng trong Cong ty

Téng $ laodong va @ ciu laodong theo trinkid dugc thé hién trong ing sau:

Nam 2007 Nam 2008 30/06/2009

Téng s lao ddng 250 170 139
Trongdo

- Tréndai hoc 6 3 1

- Pai hoc 105 67 53

- Caoding 24 12 7

- Trung dp 22 9 8

- Laodong plo théng 93 79 70

Ngwn: Van Phéat Heng
9.2 Chinh sachdéi véi nguoi lao déng
a. Chéd¢ lam viéc

Thoi gian lam véc:

0 Bubi sang: tr 8 giv dén 12 gb.
o Budi chiéu: tir 13 giy 30dén 17 gb.
o Ngay ngh hang tdn: chiu thr bay va chi nhat.
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0 Thoi gian lam vic hang ngaytuoc giam 1 giv cho phu nit nudi con adi 12 thang téi, ké
ca con nudi kyp phap, va gim 2 giv cho phu nir sinhdoi.

Nghi phép, nghlé, tt:

o Nguoi lao dong dugc ngh phép 12 ngayém. Tuy theo thi gian cdng tac trongam, ngroi
lao dong dugc heong $ ngay phépuong tng, mdi thang cong tadugc heong 1 ngay phép.
S6 ngay ngh hang mm duoc ting theo thAm nién 1am &d tai co quan, & da 5 mm dugc
tang thém 1 ngay.

o Nguoi lao ddng duoc ngH 18, tét 09 ngay theo quyinh aia Luat Laodong.
b. Chinh sach tuyén dung, dao tao

Tuyén dung:

C6ng ty chi wng tuyén dung nhiing nhan vién phudp voi yéu cu cia cong véc. Cong ty
khuyén khich véc tuyén dung mi bo, cho phép nhan viérdp don vao nliing vi tri ma Cong ty
dang c6 nhu #u réu thiy nang luc aia hy pho kyp nhim tao diéu kién cho nhan vién céochi
phét trén va thing tién. Céng tydua ra chinh sactiao #o phi kp cho niiing nhan vién ém
nang hdic nang cao én nita ring hrc cia cac nhan vién i, xuat sic.

Nhan viéndugc Cong ty tugn dung trrc tiép haic théng qua cac Cong tyuTvan, M6i gisi
nhan {rc, thi tuyén, ngwn ndi bo haic ar gisi thiéu cia nhan vién Coéng ty.

Pao ho:

Coéng ty cha twng viéc ddy manh cac hat dong dao wo, i dudng, k§ ning v nghip wu
chuy&n mdn, khudn khich ngroi lao dong hpe tip nang cao trinkdd céng tac vatao dic ngté
nghip.

Déi véi nhan vién ndi, Céng ty c6 chrong trinhdao wo mdi bo vé& ndi quy laodong, An toan
lao dong, quydinh, chinh sachi@ Céng ty, gii thiéu V& cac hat dong kinh doanh, € ciu
chic cia Cong ty,dao #o kién thirc 1SO vadao ho chuy&n mérié nhan vién rdi mau chéng
hoa nkp vao cdng vic. Nhan vién nglép vu déu duoc dao wo chuyén mén vaskning chung
theo yéu 8u cia trng phong ban varhg giaidoan phat trén cia Cong ty.

Ngoai ra, Cong ty con cé chinh sach kéukhich nhan viéngtdao ho nang cao trindé bang
cach b trg kinh phi hac thoi gian cho can d cong nhan vién tham gia céot tap huin, cac
khoa hyc.

c. Chinh s&ch irong, thwéng va phuc byi

Chinh sachdong:

Cong ty tinh va tr luong theo thi gian. Ngoai #n luvong theo bp dong, Cong ty con #luong
theo héu qua cdng vEc va cac khan phy cip nhr phu cip com trua, phi cip trach nhém, phy
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cap dién thaai va phu cip di lai. Néu lam viéc ting giv, nhan viéniugc heéng thém drong ting
gio. Tang giv cho ngay thong 1a 150% vasding giv cho ngayd, chi nhat 1a 200%-300%.

Chinh séach théng:

Céng ty c6 chinh sachithng $t Duong lich, throng € 30/4, throng B 2/9, throng cubi nam
va thrang thanh tich ca nhan @uwnam. Gin or tinh throng 1a tham nién l1am §¢, ke sb chic
vu va Kt qua danh gia céng ¥ic hang thang.

Bao hiém va phtcdi:

Viéc trich rop bao hiém x& i, bao hiém y € dugc Cong ty thrc hién ding theo quydinh aia
phap Idt. Cong ty thrc hién cac cld @6 phic bi, cac cké do vé thai sin, bio hiém tai ran lao
dong, ... theo Lat laodong. Ngoai ra, hangam tly theo tinh hinh kinh doanh, Céng ty cé th
t6 chirc cho can B cong nhan viédi nghi mat, tham quan diich trong va ngoaiwvc.

10.CHINH SACH CO TUC

Cong ty tén hanh ti ¢ tirc cho & ddng khi kinh doanh c¢6 14ita hoan thanh ngh w nop thié
va cac ngta w tai chinh khac theo quiinh aia phap lat; ngay khi ta hét b ¢ tirc da dinh,
Coéng ty \in dam bao thanh toaru cac khan ny va cac ngta wi tai sin khacdén han phii tra.
Hoi dong quin tri COng ty pli xay drng phrong an phan g loi nhuan va trich 4p cac q§
phl hop Vi diéu 18 cia Cong tydé trinh cacbai hoi dong & déng thdng qua. Bl ddng Quin
tri can nkic xem xét cac&haach kinh doanh trong cacim téi dé t6i da hoa éi nhuan cho céc
cb ddng,dam bao cong ty phéat tén nhanh va &n viing.

Ngay 21/03/2009 at Dai hoi cb ddng throng nién @m 2009,Pai hoi dong & déng Céng ty G
phan Van Phéat hing thong qua Nghquyét da ra quyt dinh chia 6 tirc nim 2008 cho cécic
déng king tién mat 1a 10%.

Trén ® 5 ké haach kinh doanh valinh hréng phat trén cia Coéng ty, ¢ kién mac & tuc
trong nhing rim i s& bang hdic cao kyn nim 2008. DOr kién nim 2009 & chia @ tic 14 12%
trén nénh gia 6 phiéu.

Chinh séach chi #rco tic trén phu bp véi dinh hrong phat tién cia Cong ty vatam bao loi ich
cua cac 6 dong.

11. TINH HINH HO AT PONG TAI CHINH

11.1.CAc chi tiéu oo ban

a. Trich khéu hao tai gin ¢é dinh
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Cong ty ap dng trich kidu hao tai 8n o5 dinh theo plrong phapduong thing, xacdinh trén o
so thoi gian hru dung wéc tinh dia tai €n va phd bp wi huéng din theo Quyt dinh
206/2003/@®/BTC ngay 12 thang 123m 2003 d¢a Bo Tai chinh ¢ ban hanh chdo quan 1y,
sir dung va trich khu hao TS®. S6 nam khau hao choitng nhém tai &n nhr sau:

» Nha dra, \at kién trac: 05 Bm
= May mdc, thét bi: 04 - 06 &AM
»  Phrong tién van tai: 06 nim
= Thiét bi van phong: 03 - 054m

b.  Mic thu nhap binh quan

Hién nay, binh quén thu Ap hang thang @ ngroi lao dong aia Cong ty la 10.124.415
ddng/ngroi (lwong binh quan 6 thangim 2009).bay la mic thu nlp kha so ¥i cac doanh
nghigp khac trong nganh trétia ban.

c. Thanh toan céc khdn ne dén han

Céng ty thrc hién tt cac khén ny dén han. Gin ar vao cac bao céo &n toan @m 2007 va
2008, cong tyta thanh toading han vaday du cac khan no.

d. Cac khaan phai ngp theo luat dinh

Céng ty luén chp hanh cac kban nghia w thué theo quydinh aia Nha méc. Thié suit thué
Thu nHip doanh nghéip cia Céng ty & nam 2009 to di la 25%.

e. Trich Iap cac qu

Theo quydinh aia Luat Doanh nghip, viéc trich Bp va st dung cac q§ hang Am < do Pai
hoi dong @ ddng quyét dinh. Céng ty tirc hién viéc trich Bp cac q§ theobiéu 18 t6 chic va
hoat dong aia Céng ty va quytinh aia phap lat hién hanh.

Pon Vi tinh: ngandsng

Dién giai Nam 2007
Loi nhuin sau thu€ thu nhip
18.025.005 28.116.197
doanh nghiép
1 | Quy ddu tu phdt trién 5% 901.250 0% -
2 | Quy du phong tai chinh 10% 1.802.501 5% 1.405.810
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1.405.810

f.

Dw ng vay

Tai thoi diém 30/06/2009, tinh hinhorvay aia Cong ty nir sau:

Pon Vi tinh: ngandsng

STT Khoan muc 31/12/2007 31/12/2008 30/06/2009
1. Vay va ne ngin han 71.458.359 275.000.000 293.000.000
1.1  Vay ngn han 71.458.359 180.000.000 233.000.000
- Truong Cbng Chinh (a) 71.458.359 72.000.000 72.000.000
- Ngan hang Néng ngép va Phat tén 16.000.000 16.000.000
ndng thon — chi nhanh Nam Sai Gon (b)
- Ngan hang Néng ngip va Phat tdn 50.000.000 115.000.000
néng thdén — chi nhanh @H.on (©).
- Ngan hang Néng ngip va Phat tdn 42.000.000 30.000.000
néng thén — chi nhanh 7 (d)
1.2 Np dai hgn @én han trd - 95.000.000 60.000.000
2. Vay va ng dai han 238.000.000 339.000.000 329.000.000

Ngan hang Noéng ngép va Phéat tén 78.000.000 184.000.000 184.000.000
néng thdén — chi nhanh Nam Sai Gon (e)

Ngan hang Néng ngip va Phat tdn 160.000.000 155.000.000 145.000.000
néng thén — chi nhanh @h.an (f)

Ngwn: Bao cao tai chinldd duwroc kiem toan m@m 2007, 2008 va Bao céo tai chinh Quy I,Hnm2009.
(a) Tai ngay 30 thang 06am 2009, khan vay ngn han 72 ¥ dong, tr Ong Trong Cong
Chinh khéngiugc biao dam. Trong im khain vay chiu lai suit 1% ndi thang. Khan vay nay
s& duoc chuyén sang thanh khm von goép, ¢ 1é vén gop Ong Chinhéstham gia khéng 15%
vdn dau tr caa dr &n én ho Pha Thidn, khi Cong ty nin duoc quyét dinh giaodét cia @ quan
chiac nang cho a an.

(b) Tai ngay 30 thang 06am 2009, khan vay ir Ngan hang Nong ngép va Phat tdn Nong
thdn - Chi nhanh Nam Sai Goivhan mirc i da 1a 90 ¢ dong, duoc bio dam bing chi phi
san xuit kinh doanh @ dang va ctu 14i st 14 0,875%/thang.

(c) Tai ngay 30 thang 06am 2009, khan vay tr Ngan hang Néng ngép va Phéat tén Nong
thén - Chi nhanh GhLén voi han mirc ti da 115 ¢ dong, duoc bao dam king chi phi 8n xuat
kinh doanh ¢ dang va chu |4i suit 14 0,875%/thang.
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(d) Tai ngay 30 thang 06am 2009, khan vay tr Ngan hang Nong ngép va Phat tdn Nong
thdn - Chi nhanh 76i han mic i da 50 § dong, dungdé bd sung wn luu dong, khain vay
nay chu lai suit 14 0,875%/thang.

(e) Céac khan vay nay c6 im mac tdi da la 400 ¢ ddng. Cac khan vay nayduoc dam bao
bang chi phi $n xuit kinh doanh & dang va ctu i suit 14 0,875%/thang. Cac ko vayduoc
hoan ta trong nhéu nam, bit dau tr nim 2010 vadugc hoan ti hét vao ngay 31 thang 03im
2011.

(f) Céac khan vay nay c6 n muac i da 1a 319 § VND. Cac khan vay nayduoc dam bao
bang chi phi 8n xuit kinh doanh & dang va chu I4i suit la 0,875%/ thang. Cac kho vay
dugc hoan ti trong nhéu nim, bit dau tr nam 2010 vaduoc hoan ti hét vao ngay 30 thang 01
nam 2011.

g. Hang ton kho
Pon Vi tinh: ngandong

Khoan muc 31/12/2007 31/12/2008 30/06/2009
Coéng @ va ding a1 263.662 - 846.821
Chi phi gn xuit dé dang 898.319.009 1.200.404.684 1.350.663.450
Hang hoa 34.058 311.957
Téng oong 898.582.671 1.200.438.74: 1.351.822.228

Ngwn: Bao céo tai chinldd duroc kiem toan mm 2007, 2008 va Bao cao tai chinh Quy Idtm2009.

Gia tri tai sin Hang én khodugc thé chip cho cac khin vay ngn han va dai lan chodén thoi
diém 30/06/2009 nin sau:
Pon Vi tinh: ngandong

Giéa tri hang %n Gid 111 o
kho (Chi phi sin la tri cac

Ngan hang - Mic dich vay - D &n thé chip d{Ugt kinhtggaﬁp khOﬁnng\é?/y l
cf?o, Sgg Lhdr? VZF;/ 30/06/2009
den 30/06/2009
- Vay Ngan hang Néng nghiip va Phat trién Nong thén
Chi nhanh Nam Sai Gon 340.794.826 200.000.000
Xay chung @ Phu Thédn - Dy &n chung ¢ Phu Thidn 204.935.720 107.000.000
Xay chung a Phd Xuan - @ an Pha Xuan - 16.000.000
Xay khu dan ¢ Phu Xuan 2 - @ &n dan ¢ Pha Xuéan 2 135.859.106 77.000.000
- Vay Ngan hang Noéng nghiip va Phét trién Nong thon
Chi nhanh Chg Lén 366.663.719 320.000.000
Xay chung @ Phu My - Dy an chung ¢ Phu Xuan 61.692.784115.000.000
Xay khu dan ¢ Nhon bic - Dy &n dan ¢ Nhon bac 304.970.935 205.000.000
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- Vay ngan hang Néng nghéip va Phat trién Noéng thén

Chinhanh 7 - 30.000.000
B sung wn hru dong - Khong c6 taia dam bao - 30.000.000
Téng cing 707.458.545  550.000.000

Ngju Béao cao tai chinh Quy I,llam 2009.

h. Cac khaan dau tu
Pon Vi tinh: ngandsng

STT Khoan muc 31/12/2007 31/12/2008 30/06/2009
1.  Pau tw ngan han 48.807.180  89.422.122 65.158.505
1.1 Ching khoan 7.704.851 7.722.021 1.564.909
1.2 Cho vay ngn han Céng ty TNHH HEt 22.000.000 8.000.000 13.000.000
dong gin Phat Hrng - Cong ty lién quan
(a) , .
1.3 Cho vay ngn han Cong ty ©® phan Sai 19.400.000 33.112.500 40.112.500
Gon Méi - Cong ty lién quan (b)
1.4  Cho vay ngn han Cong ty @ phan Phu 46.200.000 11.500.000
M§ Thuan - Cong ty lién quan (c)
1.5 Dy phong gim giadau tr ngin han (297.671)  (5.612.399) (1.018.904)
2. Pau tw dai han 98.299.823 114.101.069 162.330.238
2.1 Pau tw dai hgn vao cong ty lién & 5.000.000  16.600.000 24.600.000
Cong ty TNHH Bt déng sin Phat Heg 5.000.000 7.500.000 7.500.000
(d) o
Coéng ty @ phan Bat dong sin Nha Be 8.700.000 8.700.000
(e) o
Coéng ty @ phan Quin ly Viét Hung (f) 400.000 2.000.000
Coéng ty @ phin xay dmg Thuin Hing 4.000.000
(9)
Cong ty @ phin Kim Grong Xanh (h) 2.400.000
2.2 Pau tw dai hgn khac 72.299.823 100.188.319 126.417.488
Hop dong hpp tac kinh doanhdi Cong  35.515.180 36.391.180 37.824.068
ty TNHHDau tr Dia oc Khang An (i)
Hop g’o”‘ng hop tdc kinh doanhdi Céng  23.419.643 50.432.139 75.228.420
ty Co phan Pha My Thuin - Cong ty lién
quan ()
Coéng ty @ phan Ching khoan Sen Vang 13.365.000 13.365.000 13.365.000
(k)
2.3 Chovay dai in 21.000.000 6.000.000 20.000.000
Ong Vo Minh T# 6.000.000 -
Cong ty TNHH TM Thién Bich (I) 20.000.000
Ong Vo Ank] Tén - Chi tich Hji dong 10.500.000
guwan tri va @ dong
Trang 60

Viet Capital
(vi apita

Securities



L

Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

Ong Ten Van Thanh - Phé ahtich Hsi  10.500.000
dong quin tri va @ dong

2.4  Dw phong giim giédéu twr dai han - (8.687.250) (8.687.250)
Ngwn: Béo céao tai chinl#d duoc kiem toan @m 2007, 2008 va Bao céo tai chinh Quy Idhm2009.

a. Tai ngay 30 thang 06am 2009, khan cho vay nay khénduoc bao dam va cho vay i lai
Suit [a 1%/thang.

b. Tai ngay 30 thang 06am 2009, khan cho vay nay khénduoc bao ¢am va cho vay &i lai
Suit [a 1%/thang.

c. Tai ngay 30 thang 06am 2009, khan cho vay nay khénguoc bio dam véi I suit |a
1%/thang.

d. Khoan dau tr dai han nay chém 50% \Wbn ¢ phin cia Cong ty TNHH Bt dong sin Phat
Hung ("Cbng ty Phat king"), mot cdng tyduoc thanh dp ¢ Viét Nam. Hat dong chinh éa
Cong ty Phéat kng 1a kinh doanh va méi @i bat dong sin; cung ép dich w tu van bit
dong sin; kinh doanh $t liéu xay drng va trang tri éi ngoai thit.

e. Khoan dau tr dai han nay chém 29% \bn & phin aia Céng ty @ phan Bat dong sin Nha
Beé ("Cdng ty Nha Be"), ¥t cong tyduoc thanh 4p ¢ Viét Nam. Hat dong chinh éa Cbng
ty Nha Bé la kinh doanhdbdong sin, cung ép dich w tu van va qun ly bat dong gin, kinh
doanh it lidu xay drg, may moéc va tht bi nganh xay dng va hang trang trion ngoai
that.

f. Khoan dau tr dai lan nay chém 40% bn ¢ phan cia Cong ty @ phan Quin ly Viét Hung
("Cong ty Vigt Hung™), mot cong tydugc thanh dp ¢ Viét Nam. Hat dong chinh éa Céng
ty Viét Hung la qun Iy cac dr an xay ang va ht dong sin, cung ép dich wi tr van xay
dung, Bp va thim dinh cac ¢ &ndau t, kiém dinh cHit luong cong trinh, giam sat va éhi
ké cac cong trinh xaywhg cdng nghiip va dan dng, thét ké xay drng cdng trinh htang
do thi.

g. Khoan dau tr dai lan nay chém 40% \bn ¢ phin cia Céng ty G phan Xay drng Thuin
Hung ("Cbng ty Than Hung"), mbt cong tyduoc thanh 4p ¢ Viét Nam. Hat dong chinh
cua Céng ty Than Hung la xay dng cdng trinh danwhg, cong nglép....

h. Khoan dau tr dai lan nay chém 40% \bn o phan cia Cong ty G phan Kim Cuong Xanh
("Cobng ty KCX"), ndt cong tydugc thanh 4p ¢ Viét Nam. Hat dong chinh éa Céng ty
KCX la quan ly bat dong sin va quin ly de an. HEn nay, cong ty KCX la cong ty ga ly
du an Chunge Phu My cho Céng ty \dn Phat Hrng.

i. Khoan dau tr dai han nay chém 60% chi phidau tr caa mdt du an it dong sin hop tac
kinh doanh i Céng ty TNHHDAu tr Biadc Khang An. Khén dau tr nay khéngiuoc bio
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dam va bi nhuan dau tr duoc tinh dra trén &i nhuan phat sinhit dy an trong tng Wi ty 1¢
gop \bn dau tu.

Khoan dau tr dai lan nay chém 30% chi phifau tr caa mdt dy &ndau tr bat dong sin hop
tac kinh doanh & Céng ty @ phan Pha My Thuan, mot cong ty lién quan. Khim dau tu
nay khdngdugc bao dam va bi nhudn dau tr duoc tinh dra trén bi nhuan phat sinhit du
an trong tng Wi ty 1¢ gop \on dau tu.
Khoan dau tr dai lan nay chém 9,9% 6é phan aia Céng ty @ phin Ching khoan Sen vang
("Cong ty Sen vang"), 61 cong tyduoc thanh 4p tai Viét Nam. Hat dong chinh éa Coéng
ty Sen vang la cungip cac dch wi méi gisi chung khoan, hat dong kinh doanh oimng
khoan, hat dong tr vin dau tr ching khoan.
Khoan vay nayduoc bao dam bang hop dong gop wn bing quyén sir dung dat vadau tu du
an it dong $in 11.320,5 matit tai Pheong Phi Than cia Cty TNHH TM Thién Bich
“Cong ty Thién Bich”, ¥i han mac cho vay la 255t dong muc dich dé céng ty Thién Bich
thuc hién viéc di ddi nha >xuéng trén khudat néi trén. L& sat khoin cho vay nay la
0,875%/thang + 0,3%/thang = 1,175%/thang.

i.  Tinh hinh céng ny hién nay

% Cac khan phai thu
Pon Vi tinh: ngandong

Khoan muc 31/12/2007 31/12/2008 30/06/2009
Phai thu khach hang 17.013.889 19.572.817 66.437.923
Tra trugc cho ngroi ban 8.250.712 14.698.745 14.211.522
Céac khan phii thu khac 17.942.414 55.787.771 55.430.212

Téng ohng 43.207.015 90.059.333 136.079.657

Ngwn: Bao céo tai chinldd duroc kiem toan mm 2007, 2008 va Bao cao tai chinh Quy Idim2009.

% Cac khan phai tra
Pon i tinh: ngandong

Khoan muc 31/12/2007 31/12/2008 30/06/2009
No ngz‘m han 757.501.959 1.016.307.832 1.266.923.776
Vay va ny ngén han 71.458.359 275.000.000 293.000.000
Phai tra ngedi ban 35.052.545 58.600.927 37.847.330
Nguoi mua ta tién trusc 560.598.898 471.611.226 634.925.475
Thué va cac khan phii nop cho Nha néc 324.830 6.753.320 90.879.002
Phai tra cbng nhan vién 3.767.256 817.575
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Khoan muc 31/12/2007 31/12/2008 30/06/2009
Chi phi trich trdc 37.504.652 16.538.102 17.322.299
Céc khan phai tra khac 48.795.419  186.986.682  192.949.670
Ng dai han 246.629.124  353.789.414  333.980.153
Vay va ny dai han 238.000.000  339.000.000  329.000.000
Thué thu nHip hoan 4i phai tra 7.178.099 12.637.314 3.473.803
Dy phong tty cap thoi viéc 1.451.025 2.152.100 1.506.350

Téng adng 1.004.131.082  1.370.097.24€  1.600.903.929
Ngwn: Bao cao tai chinl#d diwroc kiem toan @m 2007, 2008 vBA&o céo tai chinh Quy I,llam 2009

< Chi tiét cac khan phai tra khac
Pon Vi tinh: ngandong

Khodn muc 31/12/2007 31/12/2008  30/06/2009

Tam ng tir cac thanh vién Bl ddng quan tri - 105.900.000 100.400.000

Tam ang tr cac khach hangie dr &n kit dong sin
hop tac drsi hinh thic Hop dong hop tac kinh
doanh i Céng ty G phan Phu My Thuan - mot

cong ty lién quan 48.373.130 66.989.747 79.718.727

Tién ky quy 60.000 2.090.000 2.480.000
C6 tirc phai tra - 132.630 59.050
Kinh phi céngdoan, ko hiém xa 1oi, bao hiém y
te, bao hiem that nghigp. 362.289 42.326 20.342
Phi kio tri chung @ Phu My - - 2.153.805
Phi gén ly chung @ Pha My - - 14.339
Thu muon tir cac cong ty lién & - - 6.900.000
Phai tra khac - 11.831.979 1.203.407
Téng odhng 48.795.419  186.986.68- 192.949.670

Ngwn: B&o cdo tai chin#a duroc kiém toan @m 2007, 2008 vBa&o cdo tai chinh Quy I,lldm 2009
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11.2.Céc chi tiéu tai chinh chi yéu

6 thang dau
Chi tiéu Nim 2007 Nim 2008 nam 2009
1. Chi tiéu vé kha ning thanh toan
- Hé ) thanh toan nin han (lan) 1,42 1,44 1,29
- Hé s thanh toan nhanhafh) 0,23 0,26 0,23
2. Chi tiéu V& co ciu von
- Hé s No/Téng tai $n 85% 87% 88%
- Hé 5 No/Vén chi 3 hiru (lan) 5,65 6,51 7,35
- He s5 Vbn chi s hiru/Téng ngwn von 15% 13% 12%
3. Chi tiéu vé niang lrc hoat dong
- Vong quay&ng tai n 0,33 vong 0,24 vong 0,03 vong
- Vong quay hangn kho 0,29 vong 0,22 vong 0,03 vong
4. Chi tiéu vé kha ning sinh Wi
- H¢ b Loi nhuan sau thé&Doanh thu thén 5,51% 8,58% 12,87%
- H¢ b Loi nhuan sau th&/Téng tai én 1,53% 1,78% 0,41%
- H¢ b Loi nhuan sau thé&/Vén chi s hiru 10,15% 13,35% 3,40%
- H¢ s5 Loi nhuan tir HDKD/Doanh thu thén 8,52% 12,20% 16,28%

Nam 2008, hat dong kinh doanh#a Céng ty co liu qua hon nén cac chsd déu tot hon so \6i
nam 2007. Céc dhtiéu W kha ning thanh todn va céc iciéu & kha niang sinh bi caa rim
2008 c6 xu héng ting so Wi nam 2007. Cong tytang duy tri o cdu von ¢ ¢ s no cao 1a do
dic thu hat dong aia Céng ty & kinh doanh tronthh wrc bit dong sin nén nhu &u vé von dé

dau tr vao cac ¢ an la At 1on, tuy nhién tinhui ro va hu qua ludn dugc Cong ty can nit va
kiém soat trong \ic ap ding chinh sachésd no cao. Trong sau thantju nim 2009, cac ch
tiéu vong quay wa tai sn va vong quay hangn khodéu giam do th truong bit dong sin sau
thangdau nim 2009 in chiu anh hréng tiéu arc tir cudc suy thodi kinh& dién ra tr nira cubi

nam 2008. Tuy nhién, tinh hinh naginvkhdng pkn anhddng thre trang aia cdng ty do & qua
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kinh doanh aa sau thangau nim phii ganh ptn chi phi qan ly va ban hang chdsloanh thu
rat lon dugc $ dugc tao ra trong sau thang éunam 2009 & c4c dr &n &n ho Pha My , Pha

Xuan 16 A8-A9, Phu Xuéan 2,...

12.HOI PONG QUAN TRI, BAN TONG GIAM POC, BAN KI EM SOAT, KE TOAN
TRUONG

Danh sach ki ddng quin tri, Ban Tong giamddc, Ban kém soat, K toan trong

STT Tén Nim sinh ~ S6 CMND Chirc danh
| | Hoi dong quan tri
1| V& Anh Tuin 01/01/1959| 023501432  Ghich HDQT
2 | Trdn Vin Thanh 31/07/1958 022054480 Phd&iGlch HDQT
3 | Phan Tét Hong Minh 24/10/1956| 022650945 Thanh vieD®T
4 | Quach Th TG Anh 30/03/1958| 020416571 Thanh vieB@T
5 | Truong Thanh Nhan 11/07/1981 381056084 Thanh viBXQM
Il | Ban Tong Giam déc
1| Truong Thanh Nhan 11/07/1981 381056084 6nd Giamddc
2 | Pram Thi Kim Dung 16/03/1958, 020146355 Phénp Giamdac
3| Huynh Tran Nguyén Khang 15/03/1978| 023240058 Phg Giamdéc
[l | Ban Kiém soat
1| Hoang Th Thu Thiy 15/02/1972| 024404914 #éng Ban kém soat
2 | Tran Thanh Phong Trang | 16/01/1982 321056362 Thanh vién Bamisoat
3| Pham Nhr Uyén 20/05/1983 225221022 Thanh vién Bamksoat
IV | K& toan trwéng
Vii Ngoc Nam 02/09/1975 271192006 ¢ékoan trong

12.1.Danh séach thanh vién Hi dong quan tri:

a. Ong VO ANH TUAN

(vietCa

Giéi tinh:
S6 CMND: 023501432

pital

Securities

Nam.

Ngayap: 01/12/2008

Trang 65

Ni cip: CA. TP.HCM



E“J Cong ty @ phan Van Phéat Heng BAN CAO BACH

Van PHAT HUNG

- Ngay thang am sinh: 01/01/19589.

- Noi sinh: Ca Mau.

- Qudc tich: Viét Nam.

- Dan tc: Kinh.

- Qué quan: Ca Mau.

- bia cH thuong tru: Al1l5 Hoang Qic Viét, phrong Phu Théan, Quin 7
TP.HCM.

- bién thai lién lac: 0903 830 144

- Trinhd6 van hoéa: 12/12

- Trinhd6 chuyén mon: @ nhan Tai chinh Ktoan

- Qua trinh cbéng tac:
1996 - 1998: Phé Giadbc Céng ty TNHH Thanh Danh.
1999 - 2003: Giandéc Cong ty TNHH \an Phat Hrng.
2004 - 2006: Cintich Hoi ddng thanh vién Céng ty TNHH an Phat Hing.
04/2006 -dén nay: Chii tich Hoi dong quin tri Cong ty @ phan Van Phét Hrng.

- Chac wu hién tai & Cong ty: Chi tich Hoi ddng Quan tri Céng ty @G phan Van Phat
Hung.

- Chuc wu hién dang dim giit & cac 6 chic khac:
Chu tich HDQT Cong ty @ phan Sai Gon \bi
Thanh vién HDQT Coéng ty @ phan Phi My Thuan
Thanh vién HDQT Céng ty @ phan Throng mai — Dich w - Du lich CTC
Thanh vién DQT Cong ty @ phan Xay drng NHit Khanh
Thanh vién DQT Co6ng ty @ phan Xay drng Thuin Hung
Thanh vién HDQT Céng ty @ phan Quan ly Viét Hung
-S4 ¢b phiéu ndm giit: 6.090.000 & phiéu
Trongdd:  + S hitu cAnhan:  6.090.006 phiéu
+Pai dién v hitu: 0 & phiu

- Nhing ngroi c6 lién quan @m giit ¢6 phiéu dén 21/08/2009:
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E“) Cong ty @ phan Van Phéat Heng BAN CAO BACH

Van PHAT HUNG

STT Ho va tén Quan ¢ véi ngudi khai | S6 ¢6 phan nam giir
1 | Phan Tét Hong Minh Vo 3.480.000

- Céc khan ny ddi vai cong ty : khong
- Hanh vi vi ptam phép lét: khéng
- Loi ich lién quanidi véi té chic ding ky niém t:
« Giao dch, hyp déng phat sinh gia Cong ty @ phan Van Phat Hing va Ong Vo
Anh Tuin:
Pén 30/06/2009, Ong V& Anh En dang cho Céng ty € phin Van Phat Hrng
muon < tién la 45,8 ¢ dong.
« Giao dch, hyp dong phat sinh gia Coéng ty @ phan Van Phat Hing wi Cong ty
lién quan éa Ong V& Anh Tén:
Pon Vi tinh: dong

NGi dung S du dén 30/06/2009 tréndssach K toan @a Cong ty 6 phan Van Phat Hing
oi du

Tra truéc
cho ngroi
ban

Céac khan
phai tra

Khéach hang Cho vay Pau tr vaodon | Céc khan

congt \
gy tra tién tuoc vi khac phii thu

lién qual

Cong ty G phin
xdy dyng Nht
Khanh — (6ng V@ 81.825.714
Anh Tuin nim giir
20% \bn diéu 1¢)

Céng ty @ phan
PhG My Thun
(bng V6 Anh Tdédn | 1.692.504.000 11.500.000.0005.228.420.374
nam git 90% \bn
diéu 6)

Coéng ty VEt Hung
(6ng V6 Anh Tén
nim giir 20% \bn
didu 16)

2.000.000.000  83.080.000 700.000.000

Cong ty G phin
Bat dong €n Sai
Gon Mési (6ng VO
Anh Tuin nim giir
45,835% wn diéu
1€)

Céng ty Thdn
Hung (6ng VG Anh 4.000.000.004 1.000.000 4.000.000.000

40.112.500.00( 5.296.384.517

Tuan nam giir 20%
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Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

‘ von diéu 18) ‘

Cam Kt nim giir 100% $ ¢ phiéu dang @ hitu trong thvi gian 6 thang & tir ngay niém
yét va 50% 6 co phiéu nay trong thi gian 6 thang @p theo.

b. Ong TRAN VAN THANH
- Gigi tinh: Nam.

- S6 CMND: 022054480 Ngayap: 26/12/2008 Ni cap: CA. TP.HCM.

- Ngay thang am sinh: 31/07/1958

- Noi sinh: thanh phH5 Chi Minh.

- Qudc tich: Viét Nam.

- Dan tc: Hoa.

- Qué quén: thanh ptH6 Chi Minh.

- bia cH thuong tru: 39p5 Ngoc Thanh, phrong 14, Qédn 5, TP.HCM.
- Dién thai lién lac: 0903 919 295

- Trinhdo van hoéa: 12/12

- Trinhd6 chuyén mon: Qan tri kinh doanh.

- Qua trinh cbéng tac:
1976 - 1979: Tham gia thanh nién xung phong thaéhHd Chi Minh.
1991 - 1993: Giandéc Cong ty G phan Bong Khanh.
1993 - 1999: ¥ kinh doanh.
1999 - 2003: Chtich Hoi ddng thanh vién Coéng ty TNHH an Phat Hing.
2004 - 2006: $ng Giamddc Cong ty TNHH \an Phat Hrng.
4/2006 —dén nay: Phé Cintich HDQT Cong ty @ phin Van Phat Hrng.

- Chuc wu hién tai ¢ Cong ty: Phé Cintich Hoi dong Quan tri Cong ty @ phan Van Phat
Hung.

- Chtc wu hién dang rim giit & cac 6 chic khac:
Cha tich HDQT kiém Tong Giamdéc Cong ty @ phan Nha Vit Nam
Pho Chi tich HDQT Céng ty @ phan Sai Gon N
Thanh vién HDQT Cong ty @ phan Xay drng NHit Khanh
- S6 ¢d phiéu ndim giir: 6.090.000 & phiéu
@Capital e 2
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Securities



E“) Cong ty @ phan Van Phéat Heng

Van PHAT HUNG

BAN CAO BACH

- Trongdo:

+ Dai dién s hiru:

+ Sy hitu c& nhan: 6.090.00® hiéu.

0 @ phiéu.

- Nhitng ngroi ¢6 lién quan @m giir cd phan dén 21/08/09:

STT Ho va tén Quan I véi ngudi khai | S6 ¢6 phan niam giir
1 Quéach ThTu Anh Vo 3.480.000
2 | Tran Anh Thi Con 1.710

- Céc khan no d6i véi Cong ty : khdng

- Hanh vi vi plam phéap ldt: Khéng

- Loi ich lién quanidi véi té chic ding ky niém t:
« Giao dch, hyp déng phét sinh gia Cong ty @ phin Van Phat Hing va éng Tan

Van Thanh:

Dbén 30/06/2009, Ong Tin Vin Thanhdang cho Céng ty &phan Van Phét Hrng
muon $ tién 1a 53,1 ¥ dong.

« Hop ddng, giao dch phat sinh gia Céng ty @ phan Van Phéat Hrng Vi nguoi ¢
lién quan é@a éng Tén Van Thanh:

Pon vi tinh : dong

Hgop ddng phat sinh gita CTCP Van Phat Hung véi ngudi c6 lién quan

N6i dung

N S6 HP Loai HP Giatri HD SH tién d& thanh
Nguwoi co £ Ak
toan den
lién quan 30/06/2009
Tran Anh Thi (Con) 478/BCHPM | VPH béan & phéim | 6.874.790.000 5.561.204.00(
Tran Anh Thi (Con) | 462/BHT-PM | VPH ban sn phim | 1.757.000.00( 1.757.000.00(

Tran Anh Thi (Con)

245/BMB-PMT

VPH bén &n phim 698.071.00(¢

488.600.000

« Giao dch, hyp ddng phét sinh gia Cong ty G phan Van Phéat Hing wi Cong ty
lién quan é@a dng Tén Van Thanh:

Pon Vi tinh: dong

S6 du dén 30/06/09 tréndssach k toan @a Cty CP \4n Phét hing

Cho vay Céc khim phai thu

Tra truéc cho ngoi

giit 20% \bn diéu 18)

Ccong ty ban
Céng ty @ phin xay dmg Nhit
Khanh — (Ong Tan Van Thanh #m - - 81.825.714

Céng ty @ phan Bit dong sin Sai Gon
Méi (Ong tén Van Thanh ém gix
45,835% vn diéu 16)

40.112.500.00( 5.296.384.517
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Van PHAT HUNG

Cong ty @ phan Van Phéat Heng BAN CAO BACH

Cam Kt nim giir 100% $ ¢ phiéu dang @ hitu trong thvi gian 6 thang & tir ngay niém
yét va 50% 6 co phiéu nay trong thi gian 6 thang @p theo.

c. BaPHAN TIET HONG MINH

Giéi tinh: Nir
S6 CMND: 022650945 Ngayap: 03/03/2009 Ni cip: CA. TP.HCM

Ngay thang am sinh: 24/10/1956

Noi sinh: Thanh phH5 Chi Minh.

Quéc tich: Viét Nam.

Dan 6c: Kinh.

Qué quan: Thanh pHd Chi Minh.

bia cH thuong tru: A15 Hoang Qbc Viét, pheong Pha Than, Q 7, TP.HCM.
bién thai lién lac: 0903 330 791

Trinh do van héa: 12/12.

Trinh d6 chuyén mén: Baci &hoa nhi.

Qua trinh cdéng tac:
1982 - 2005: Bacis®nh vién Nhan dan Gi®inh thanh pb H6 Chi Minh.
2005 - 2006: Thanh viéndildong thanh vién Cong ty TNHH an Phat Hing.
2006 —dén nay: Thanh vién HQT Céng ty @ phan Van Phat Hrng.

Chirc wu hién tai ¢ Cong ty: Thanh vién & dong quin tri Cong ty @ phan Van Phat
Hung.

Chac wy hién dang rim giir & cac 6 chic khac:
Thanh vién HDQT Céng ty @ phan Throng mai — Dich wi - Du lich CTC
Thanh vién DTV Cong ty TNHH Bit Bong Sin Phét Hing.
S6 ¢d phiéu nim giir: 3.480.000 & phiéu.
Trongdo: + S hitu ca nhan: 3.480.000 phiéu.
+Dai dién sy hiru: khéng.

Nhitng ngroi ¢6 lién quan &m giir cd phan dén 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 ¢6 phan nam giir

1 | V6 Anh Tdin Chdng 6.090.000
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Van PHAT HUNG

2 | Phan Tét Hong Ha Ch 2.790

- Céc khan ny d6i véi Cong ty: khoéng
- Hanh vi vi ptam phép lét: khéng
- Loi ich lién quanddi vai to chirc dang ky niém gt:
« Giao dch, hyp ddng phat sinh gia Céng ty @ phin Van Phéat king va ba Phan
Tiét Hong Minh:

Pén 30/06/2009, Ba Phan &iHong Minh dang cho Cong ty € phan Van Phét
Hung mron $ tién 1a 1,5 ¢ dong.

« Hop ddng, giao dch phat sinh gia Cong ty @ phin Van Phat Hrng V6i nguoi ¢
lién quan éa ba Phan Bt Hong Minh:

Pon Vi tinh: dong

Hop dong phat sinh gira CTCP Van Phat Hung véi ngudi co
Noi dung A
Nguoi co lién quan
lien quan S6 HP Loai HP | GiatriHD | Sb dw 30/06/2009
Phan Tét Hong Ha (Chi Ban s
an TétHong Ha (CB) | oo ;%Zn 1.995.038.000  1.596.100.00(
Phan Tét Hong Ha (Chi Ban s
an TetHong Ha (CB) | (20t o ;%Zn 646.447.000 452.300.00Q
Phan Tét Ho Ban
an Tét Hong Quang oo\ mr ot ansn | 655.155.000 458.500.000
(Em) pham
Phan Tét Hong Anh (CH) | a0 i ouvT Bansan | £90.075.004 395.000.004
pham
Phan Tét Hong Anh (CH) | &0 i ouir B;g:n 760.950.00 380.500.00(

« Hop dong, giao dch phét sinh dgia Cong ty G phin Van Phéat king Wi Cong ty
lién quan éa ba Phan Bt Hong Minh:

Pon Vi tinh: dong.
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Van PHAT HUNG

Ndi dung Sb du dén 30/06/2009 tréndssach k toan @a CT Van Phat Hing
Gop bn Cho vay Phii thu

Céng ty
lién quan

Coéng ty TNHH Bit dong 7.500.000.000 13.000.000.000 57.421.000
san Phét king (ba Phan &t
Hong Minh gép vn 12,06%
von diéu 18)

Cam Kt nam giit 100% $ cb phiéu thudc sy hitu ca nhan trong th gian 6 thang & tir ngay
niém yét va 50% 6 cb phiéu nay trong thi gian 6 thang ép theo.

d. Ba QUACH THI TU ANH

- Gioi tinh: Nir

- S6 CMND: 020416571 Ngayap: 26/3/2002 N cap: CA. TP.HCM
- Ngay thang am sinh: 30/03/1958

- Noi sinh: Thanh péHbd Chi Minh.

- Qudc tich: Viét Nam.

- Dan tc: Hoa.

- Qué quén: Thanh pHS Chi Minh.

- bia cH thuong tru: 39p5 Ngoc Thanh, phrong 14, Qédn 5, TP.HCM.
- Dién thai lién lac: 0903 936 979.

- Trinhd6 van hoéa: 12/12

- Trinhd6 chuyén mon: Kinh doanh.

- Qua trinh cbéng tac:
1991 - 2002: Kinh doanhitchg vai Déng Khanh, Qan 5, TP.HCM.
2003 - 2005: Thanh viéndidong thanh vién Coéng ty TNHH an Phét Hrng.
2006 —dén nay: Thanh vién HQT Céng ty @ phan Van Phat hrng.

- Chac wu hién tai ¢ Cong ty: Thanh vién & dong quin tri Céng ty @ phan Van Phat
Hung.

- Chtc wu hién dang dm giit & cac 6 chac khac:
Thanh vién BTV Cong ty TNHH Bit Bong Sin Phét Hing.
- S6 ¢d phiéu ndim giir: 3.480.000 & phiéu
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Van PHAT HUNG

Trongdé:  + S hitu c& nhan: 3.480.00® phiéu
+Pai dién s hiru: khdng.

- Nhitng ngroi 6 lién quan &m giir ¢d phan dén 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 c6 phan nam giir
1 | Tran Van Thanh Chng 6.090.000
2 | Tran Anh Thi Con 1.710

- Céc khan no d6i véi Cong ty : khdng co.
- Hanh vi vi pfam phéap ldt: Khéng
- Loi ich lién quanidi véi té chic ding ky niém t:
« Giao dch, hyp déng phat sinh gia Cong ty @ phin Van Phat Hrng va ba Quéch
Thi TU Anh :
« Hop ddng, giao dch phat sinh gia Cong ty @ phin Van Phat Hrng V6i nguoi ¢
lién quan da ba Quach Thra Anh:
Pon vi tinh : dong

Hop déng phat sinh gira CTCP Van Phat Hueng véi nguéi ¢ lién quan

o Noi dung S6 HD Loai HD Giatri Hb | Sb tién da thanh
Nguwoi co LA
toan den

lién quan 30/06/2009
Quéch Bn Xuan ( Anh) 279/BCHPM | VPH béan & ptim | 1.205.601.000 971.400.000
Tran Anh Thi (Con) 478/BCHPM | VPH ban & pHim | 6.874.790.000  5.561.204.000
Tran Anh Thi (Con) 462/BHT-PM VPH ban sn phim | 1.757.000.000  1.757.000.004
Tran Anh Thi (Con) 245/BMB-PMT | VPH ban $n phim 698.071.00( 488.600.000
Quéch Thu Thanh (Em 408/T-PMT | VPH bén &n phim 750.270.00( 375.100.00Q

« Hop dong, giao dch phét sinh gia Cong ty @ phan Van Phat Hing Vi Cong ty
lién quan da ba Quach Thra Anh:
Pon Vi tinh: dong.
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Van PHAT HUNG

S5 du dén 30/06/2009 tréndssach k toan @a CTCP \4n

Noi dung )
cong ty Phat Hrng
lién quan Gop \bn Cho vay Phi thu
Céng ty TNHH Bit dong sin Phat 7.500.000.000 13.000.000.000 57.421.000

Hung (ba Quach ThTa Anh gop
vbn 1,69% ¥n diéu 1¢)

Cam Kt nim giit 100% $ cb phiéu dang  hitu trong thyi gian 6 thang &tir ngay niém §t
va 50% $ ¢d phiéu nay trong thi gian 6 thang @p theo.

e. Ong TRUONG THANH NHAN
- Giéi tinh: Nam.

- S6 CMND: 381056084  Ngayap: 04/02/2008 Ni cip: CA. Tinh Ca Mau.

- Ngay thang am sinh: 11/07/1981.

- Noi sinh: Ca Mau.

- Qudc tich: Viét Nam.

- Dan tc: Kinh.

- Qué quan: Ca Mau.

- Pija cH thuong tra: 19duong 9 1, phrong 5, TP.Ca Maujnh Ca Mau.

- Dién thai lién lac: 0988 202 686.

- Trinhdo van hoéa: 12/12

- Trinhdd chuy@én mén: @ nhan Kinh & nganh Tai chinh - Bn & - Tin dung; Thac

si Tai chinh — Ngan hang.
- Qua trinh cbéng tac:
2002 - 2004: Tedng nhém ban hang Cong ty@han Duoc Ca Mau.

01/04/2005 - 14/10/2005: &y Cha tich Hoi dong thanh vién Coéng ty TNHH an
Phét Hrng.

15/10/2005 - 31/12/2006: Giaddc xay dng Cong ty TNHH \n Phat Hing.

01/01/2007 - 07/01/2007: Ph&®g Giamdbc Pau tr — Xay drng Cong ty @ phan
Van Phat Hrng.

08/01/2007 - 30/04/2007: Ph&y Giamddc Kinh doanh -Dau tr — Tai chinh
Céng ty @ phan Van Phéat Heng.
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Van PHAT HunG Cong ty @ phan Vgn Phat Hung BAN CAO BACH

01/05/2007 - 22/10/2007: Ph&Ay Giamddc Kinh doanh —-bau tr Céng ty @&
phan Van Phét Hing.

22/10/2007dén nay: Tong Giamdbc Cong ty @ phan Van Phat Hrng.
- Chac wu hién tai ¢ Cong ty: ©ng Giamdbc Cong ty @ phan Van Phat hing.
- Chtc wu hién dang rim giit & cac 6 chic khac:
Chu tich HDQT Céng ty 6 phan Kim Cuong Xanh
Cha tich HDTV Céng ty TNHH Bit dong sin Phat hing
Pho Chi tich HDQT Céng ty 6 phin BBS Nha Bé
Thanh vién HDQT Céng ty G phan Sai Gon i
Thanh vién HDQT Céng ty @ phan Pha My Thuan
Thanh vién HDQT Céng ty @ phan Ching khoan Sen Vang
Thanh vién DQT Co6ng ty @ phan Xay drng Thuin Hung
Thanh vién HDQT Céng ty @ phan Quan ly Viét Hung
-S4 ¢b phiéu ndm giit: 18.010 6 phiéu
Trongdé:  + S hitu cAnhan:  18.01G@hiéu
+Dai dién sy hitu: 0 6 phiéu.
- Nhitng ngroi c6 lién quan &m giir ¢d phan: khong.
- Céc khan no d6i véi Cong tydén ngay 30/06/20095gn co:
+Tamung 6.188.245.8080ng
+ Phii tra khac: 6.480.0GBng
- Hanh vi vi pfam phap ldt: Khéng

Loi ich lién quanddi véi té chirc dang ky niém t:
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Van PHAT HUNG

« Hop ddng, giao dch phat sinh gia Céng ty @ phan Van Phat kng va éng Teeong Thanh
Nhan:

S6 HP Loai HP Gia tri Hb S6 tién d& thanh téandén
30/06/2009
492/HDCHPM | VPH Ban 4n phﬁm 1.602.440.000 1.121.700.000
493/HDCHPM | VPH Ban 4n pfﬁm 1.171.100.000 819.700.000

 Giao dch, hyp ddng phat sinh gia Céng ty @ phan Van Phat Hing v6i Cong ty lién quan
cua Ong Trong Thanh Nhan:

Pon Vi tinh: dong

Sb du d¢én 30/06/2009 tréndssach K toan @a Cong ty 6 phan Van

Phét Hrn
Noi dung g

cong ty co Khéach hang Cho vay Pau tr vaodon Cac khan

lién quan tién truge vi khac phai thu

Cong ty @ phan Phi My Thuan
(bng Twong Thanh Nhén am 1.692.504.000 11.500.000.000 75.228.420.374 -
gir 5% \on diéu 18)

Coéng ty @ phin Bit dong sin
Sai Gon Mvi (bng Trrong Thanh
Nhan rim gir 8.33% wn diéu
1€)

- 40.112.500.00( - | 5.296.384.517

Cam Kt nim giit 100% $ cb phiéu dang $ hitu trong thdi gian 6 thang & tir ngay niém ¥t
va 50% 8 co phiéu nay trong thi gian 6 thang @p theo.

12.2. Ban Téng giamdéc
a. Ong TRUONG THANH NHAN
Chaic wu hién tai: Tong Giamdéc Cong ty @ phan Van Phét Hing.
Ly lich trinh bay4i phan e trong danh sachBQT & trén.
b. Ba PHAM THI KIM DUNG
- Gidi tinh: Ni.
- S6 CMND: 020146355 Ngayap: 24/03/2006 Ni cip: CA. TP.HCM.

- Ngay thang am sinh: 16/03/1958.

- Noi sinh: Thanh péHbd Chi Minh.
- Qudc tich: Viét Nam.

- Dan tc: Kinh.
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ST Cong ty @ phan Van Phéat Heng BAN CAO BACH
- Qué quan: Thanh pHG6 Chi Minh.
- bia cH thuong tru: 1096 Hunh Tan Phat, Qan 7, TP.HCM.
- bién thai lién hé: 0903 954 811.
- Trinhd6 van hoéa: 12/12
- Trinhdo chuyén mon: @ nhan nganh Khoagls quan ly kinh .

- Qua trinh cong tac:

1979 - 1981: Gi4o vién moénékoan ti truong Trung loc chuy@n ngléip Tai chinh
TP.HCM.

1981 - 1998: K toan trang COng ty Tlrong mai Quéan 7.

1998 - 2002: K toan Bru di¢n.

2002 - 2005: K toan teang Cong ty TNHH \dn Phat Heng.
Giamdéc Tai chinh Céng ty €phan Van Phat Hing

2005dén nay: Phé $ng Giamdéc Tai chinh — K toan Cong ty G phan Van Phat
Hung.

- Chtc wu hién tai & Cong ty: Phé $ng Giamddéc Tai chinh — K toan Cong ty G phan
Van Phat Hrng.
- Chuc wu hién dang rim giit & cac 6 chic khac: khong.
- S6 ¢d phiéu rdm giir: 9.795 6 phiéu
Trongdé:  + S hitu c& nhan: 9.795phiéu
+Pai dién s hiru: khdng.
- Nhitng ngroi c6 lién quan &m giit ¢d phan: khong.
- Céc khan no d6i véi Cong tydén ngay 30/06/2009:
+ Phai tra : 19.091.1@Bng
+Tamung 350.000.0086ng
- Hanh vi vi plam phéap ldt: Khéng
- Loi ich lién quanidi véi té chic ding ky niém t:

« Hop dong, giao dch phat sinh gia Céng ty @ phan Van Phét Hing va Ba Pim
Thi Kim Dung:

Pon Vi tinh: dong
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Van PHAT HUNG

S6 HP Loai HD Giatri HP Sb tién da thanh toandén 30/06/2009
A71/HDHT-PM | VPH ban &n phim 2.829.500.000 848.900.000
031/HDHT-PX2 | VPH ban an phim 1.148.400.000 394.500.000

Cam Kt nim giir 100% $ ¢6 phiéu dang @ hitu trong thyi gian 6 thang & tir ngay niém $t va
50% $ ¢cb phiéu nay trong thi gian 6 thang &p theo.

C.

Ong HUYNH TRAN NGUYEN KHANG
Gi¢i tinh: Nam.

S6 CMND: 023240058 Ngayap: 15/03/2006 Ni cip: CA. TP.HCM.

Ngay thang am sinh: 15/03/1978.

Noi sinh: Thanh péHbd Chi Minh.

Quéc tich: Viét Nam.

Dan 6c: Kinh.

Qué quan: Bn Tre.

bia ch thuong tra: 27Puong $ 2, Gr x4 Lir Gia, Plwong 15, Quén 11,
TP.HCM.

bién thai lién lac: 0918 997 979.

Trinh d6 van héa: 12/12

Trinhdd chuyén mén: Tic 9 Quan tri kinh doanh.

Qua trinh cong tac:
1999 - 2002: Pho phongifp doan Thai Restaurants PTY.
2002 - 2003: Twong phong Cong ty First Star, Australia
2004 - 2006: Tweong phong Céng ty Bitexco.
11/2007 — 11/2008 : Giadbc Kinh doanh Céng ty €phin Van Phat Hing
11/2008 — nay : Phédhg Giamddc Kinh doanh Cong ty &phan Van Phat hing.
Chac vy hién tai ¢ Cong ty: Phé Thg Giamdéc Kinh doanh Cty CP h Phat Hrng.
Chac wu hién dang rim giir & cac 6 chirc khac: khéng.
S6 ¢d phiéu nim giir: 1.960 é phiéu.
Trongié:  + S hitu c& nhan: 1.9605hiéu

+Pai dién sy hiru: khéng.
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Nhitng ngroi ¢6 lién quan &m giir cd phan: khong.
Cac khan no ddi véi Cong ty : Khéng
Hanh vi vi ptam phép ldt: Khéng

Loi ich lién quanddi véi to chac ding ky niém yt: Khong

Cam Kt nam giit 100% $ ¢b phiéu dang & hitu trong thyi gian 6 thang & tir ngay niém gt
va 50% $ ¢ phiéu nay trong thi gian 6 thang @p theo.

12.3.Ban kiém soat

a. Ba HOANG THI THU THUY
Gidi tinh: e
S6 CMND: 024404914 Ngayap: 14/02/2006 Ni cip: CA TP.HCM.

Ngay thang am sinh: 15/02/1972.

Noi sinh: Binhbinh

Quéc tich: Viét Nam.

Dan 6c: Kinh.

Qué quan: Bintbinh.

bia cH thuong tra: 45/6buong 10, P. Binh Timg Tay, Q.2, TP.HCM.
bién thaai lién lac: 0903 002 777

Trinh do van héa: 12/12

Trinhdo chuyén mén: @ nhan K toan — Kém toan.

Qua trinh cong tac:

1997 - 1999: K toan Coéng ty Xt Nhap khiu Céng Ngk Méi thudc Bo Khoa hyc
Cong ngkk mai treong.

2000 - 2001: K toan Cong ty TNHH Tiong mai — San xuat Tién Phong.
Tir 02/02/2001 — 01/04/2004:éKToan Cong Ty TNHH ¥Wn Phat Hing.
Tir 01/04/2004 — 01/03/2006: Phé PhongyFoan Cong ty TNHH ¥n Phat Hing

Tir 01/03/2006 — 08/01/2007: Phdiy Giamddc Kiém tra Coéng ty 6 Prhin Van
Phét Hrng.

Tir 08/01/2007- nay: Tiong Ban Kém Soét Bi bo Cong ty CP Mn Phat Hrng.
Tir 18/10/20081én nay: Trong ban Kém soat Cong ty €phan Van Phat Hing.
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- Chuc wu hién tai & Cong ty: Torong Ban Kém soat 0i bo. Tur 18/10/20081én nay kiém
nhiém Treong ban Kém soat Cong ty €phan Van Phét Hing.

- Chtc wu hién dang im giit & cac 6 chac khac:
Thanh vién i déng thanh vién Céng ty TNHH#dong sin Phat Hng.
- Sb ¢b phiéu nim giir: 11.765 6 phiéu
Trongdd:  + S hitu c& nhan: 11.765@hiéu
+Pai dién s hiru: khdng.
- Nhitng ngroi c6 lién quan &m giir cd phan: khéng

- Céc khan ny d6i véi Cong tydén ngay 30/06/2009 badm :
+Tamtng 150.000.00@6ng

+ Phii tra khéc: 23.895.0086ng
- Hanh vi vi plam phap ldt: Khéng

- Loi ich lién quanidi véi té chic ding ky niém t:
« Hop ddng, giao dch phat sinh gia Cong ty G phan Van Phéat Hring va Ba Hoang

Thi Thu Thy:
Pon Vi tinh: dong
S6 HP Loai HP Gia tri Hb So tién da thanh toan
dén 30/06/2009
351/ HOMB-PMT VPH ban sn pHim 688.860.000 400.000.000
382/HDHT-PM VPH bén sn prim 1.752.100.000 1.051.600.000
383/HPHT-PM VPH ban &n pHim 1.752.800.00( 1.052.200.00(

« Hop ddng, giao dch phét sinh gia Céng ty @ phan Van Phéat Hing va Coéng ty lién
quan @¢ia ba Hoang ThThu Thiy:

Pon Vi tinh: dong
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san Phat hikng (t6i gop
vén 6% \bn diéu 18)

Noi dung Sb du dén 30/06/2009 tréndssach K toan @ia CTCP \4n Phét Hrng
Cbn t -
lién guan GOp won Cho vay Phi thu
Cong ty TNHH Bit dong 7.500.000.00Q0  13.000.000.00( 57.421.000

Cam Kt nim giit 100% $ cd phiéu dang @ hiru trong thyi gian 6 thang & tir ngay niém gt
va 50% $ ¢ phiéu nay trong thi gian 6 thang @p theo.

b. BATRAN THANH PHUONG TRANG

- Giai tinh:

- S5 CMND: 321056362

- Ngay thang am sinh:
- Noi sinh:

- Qubc tich:

- Dan tc:

- Qué quan:

- bia cH thuong tra:

- Dién thai lién lac:

- Trinhdo van hoéa:

- Trinhd6 chuyén mon:

- Qua trinh cong tac:

N

16/01/1982.
Bn Tre.
Viét Nam.
Kinh.

Bn Tre.

Ap 2, Lrong Hoa, Gong Trém, Bn Tre.

0986 687 637.
12/12

Ngayap: 04/08/1997

Ni cip: CA. Bén Tre.

Cir nhan kinh & chuy&n nganh &toan — Kém toan

05/2003 - 07/2004: Ktoan Cong ty TNHH Quang Tha.

08/2004 - 05/2006: Ktoan Coéng ty TNHH ¥n Phat Hrng.

06/2006 -dén nay: Nhan vién Kim soat Bi bo Céng ty G phin Van Phat Hing.

- Chuac wu hién tai & Cong ty: Thanh vién Ban Kin soat Céng ty &€ phan Van Phat

Hung.

- Chuc wu hién dang rim giit & cac 6 chirc khac: khong.

- S6 ¢d phiéu rim giit: khéng.
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- Nhitng ngroi c6 lién quan &m giir cd phan dén 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 c6 phan nam giir
1 | Tran Thanh Phong Anh 1.160
2 | Tran Thanh Tam Anh 580

- Céc khan no d6i véi Cong ty : khdng

- Hanh vi vi plam phap ldt: Khéng

- Loi ich lién quanddi vai to chirc dang ky niém ¥t: khéng co.

Cam Kt nim giit 100% $ cd phiéu dang @ hiru trong thyi gian 6 thang & tir ngay niém gt
va 50% $ ¢ phiéu nay trong thi gian 6 thang @p theo.

¢. BaPHAMNHU UYEN
- Giéi tinh: Ni.
- S6 CMND: 225221022 Ngayap: 16/06/2000 Wi cap: CA. Khanh Hoa.

- Ngay thang am sinh: 20/05/1983.

- Noi sinh: Khanh Hoa

- Qudc tich: Viét Nam.

- Dan tc: Kinh.

- Qué quan: Khanh Hoa

- bia cH thuong tra: K4, th trin Ba Ngoi, Cam Ranh, Khanh Hoa.
- Dién thai lién lac: 0986 370 017

- Trinhd6 van hoéa: 12/12

- Trinhdd chuy@én mén: @ nhan K toan — Kém toan.

- Qua trinh cbéng tac:

06/2006 - 11/2007: Cong ty TNHH Hualond/Nam —Ié toan

12/2007 - 04/2008: Cong ty Sankyu LogisticgtMilam — K€ toan

05/2008 -dén nay: Cong ty G phan Van Phéat Hing — Nhan vién Km soat bi bo
- Chtc wu hién tai & Cong ty: Thanh vién Ban Kin soat Cong ty CP an Phét Hrng.

- Chuc wu hién dang rim giit & cac 6 chic khac: khong.
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- Sb b phiéu rdim giir: khong.
- Nhitng ngroi c6 lién quan &m giir cd phan: khéng
- Cé&c khan no déi voi Cong ty: khong
- Hanh vi vi plam phap ldt: Khéng
- Loi ich lién quanddi véi té chirc dang ky niém gt: Khong
Cam Kt nim giit 100% $ cd phiéu dang @ hiru trong thyi gian 6 thang & tir ngay niém gt
va 50% $ ¢ phiéu nay trong thi gian 6 thang @p theo.
12.4.K & ton truéng
Ong VU NGQC NAM
- Gioi tinh: Nam
- S6 CMND: 271192006 Ngayap: 29/08/2004 i cip: bong Nai
- Ngay thang am sinh: 02/09/1975
- Noi sinh: Nambinh
- Qudc tich: Viét Nam
- Dan 6c: Kinh
- Qué quan: Naninh
- Pia cH thuong tri: 13/2Duong 13, Khu Ph 2, P. Linh Chéu, Quin Tha Buc
- Sb dién thaai lién lac: 0903 699 118
- Trinhdo van hoa: 12/12
- Trinhd6 chuy@n mén: @ nhan Kinh &, chuyén nganh Tai chinh -£Koan
- Qua trinh cong tac (ténittnoi cong tac, chic vy, ngté nghiép da qua):
1998 — 2000 : Cdng ty Minh Ef) — K& toan trréng
2000 — 2002 : Cong ty TNHH G & D —&toan trong
2002 — 2005 : C6ng ty @a Minh — Giamdbc Tai chinh
Tir 2005dén nay : Cong ty & phan Van Phéat Hing — K& toan trong
- Chtc wu cbng tac Hin nayo Cong ty: K toan trong

- Chtc wu hién dang im giit & cac b chirc khéc: khéng co
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- Sb ¢ phan ném giir: 2.760 © phan
Trongd6: + So hiru c& nhan: 2.760& phan
+ Pgi dién 5 hifu: 0 & phan

- Sb ¢ phan ném giir caa ngroi o lién quan: khong cé
- Céc khan no d6i véi cong tydén ngay 30/06/2009:

+ Tam &ng : 250.000.0080ng

+ Phii tra khac . 1.440.0086ng
- Hanh vi vi pfam phap ldt: khéng co.
- Loi ich lién quanddi vai to chirc dang ky niém ¥t: khoéng cé.
Cam Kt nim giit 100% $ c6 phiéu do Tdidang & hiru trong thi gian 6 thang & tir ngay
niém yét va 50% & cb phiéu nay trong thi gian 6 thang &p theo.

13. TAI SAN

« Giath tai sin & dinh theo béo céo tai chindi thoi diém 30/06/20009:
Pon Vi tinh: dong

. NGUYEN GIA | GIA TRICON
STT KHO AN MUC (NG) LAl(GTCL) | GTCUNG

1 | Nha @a, vt Kién tric 220.000.000 143.666.683  65,30%
2 | May moc thit bi 132.069.680 33.149.256  25,10%
3 | Phrong tién van ti 4.376.945.010 2.089.827.174  47,75%
4 | Thiét bi quan Iy 2.163.693.678 5590.063.846  25,84%
5 | Tai @n o dinh khac 594.774.563 552.460.550  92,89%

e 7.487.482.93] 3.378.167.50{ 45,12%

Ngwn: B&o céo tai chinh Quy I,lldm 2009.
« Quy dat caa Cong ty:
Tinh dén thoi diém 30/06/2009, Cong t¢a hoan thanh ¥t dén bu 1.172.701,02 mait
trong Hng $ 1.396.450 rhdat can phai dén b cho cacwl &n kit dong sin (khdng bao ¢m
quy dat hop tac @a dr an chung ¢ Tan Tao do Céng ty Khang An lam éhdau t) dé
chuén bi cho visc trién khai cac ¢ an @a Cong ty.
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%
£ Pitrach | .. ... & | dén
- Ké hoach .. -+ | Diéntich can | Dién tich da N N P
STT DU AN bVvT ddn bu cua f\ha phii dén bi ain bil bl:I Tinh trang phép ly
nwéc hoan
thanh
Du an Binh Trung Thoa thuin quy hach kién tric 4856/KTST-DB2 ngay
1 ; m2 24.000,0Q 24.000,00  20.709,90 86% - achk
Pong Q2 ° | 23/12/2002 @a kién trac s trasng TP. HCM
2 | DwanQuian 9 m2|  300.000,04 300.000,0  44.699,56 15% (T?gwn diadiem 929/UBND-TNMT ngay 07/06/2007:a UBND
3 | Dy an Hiép Phuéc m2 47.538,00 47.538,000  47.538,00 100%
4 | Dy an Nhon Pic m2|  406.968,00 406.968,00  389.484,80 96% HC‘:L&” diadiem 1020/UBDT ngay 17/02/2005i@ UBND TP
5 | Dy an Pha Xuan m2|  391.956,00 33.825,00 358.131,00 385.428,04 108%
Quyt dinh giaodat 6290/(P-UB ngay 14/12/2004i@ UBND
oA TP. HCM, Quyt dinh 1189/@-UBND ngay 01/12/2008i@
. 0, s . 7
5.1 | Dy &n Phd Xuangom m2|  364.000,00 3382500 33017500  356.207.74 108% | |pNnhien Nha BS ¥ phé dugt db AN quy hach ohi tét 1/500
ca 16 A8-A9) S VR DI A
khu nhag xa Pha Xuan.
o Quyét dinh 70/P-UBND ngay 26/03/09ia UBND huyn Nha
5.2 | Dy an Phl Xuan2 m2 27.956,00 27.956,00 29.220,30 105% | Bé & phé dugt d6 &n quy hach chi tét 1/500 khu nh& xa Phu
Xuan no rong
Thuin diadiém 2947/UBND-DTMT ngay 22/06/200%ia UBND
6 | Dwan Phd Thuan m2 60.793,04 60.793,00  58.213,90 96% | IP- HCM, Dr an c6 phn gép wn aia Cty TNHH Thién Bich theg
01-2009/HDGV/VPH-TB Wi phin von gop a 11.230,5mat $b
do & 5.000m2dat ngoai.
7 | hakhoHoang Qe | 1.402,00 1.402,00 1.402/0000%
8 Dy an Phl My m2| 222.182,00 24.564,000 197.618,00 225.224,82 114%
8.1 | Drandan e Phi M M2 |  198.662,73 24.564,00 174.098,7  201.705,55 116% ?gyé:' gil\r)lh giaodat 2280/Q>-UBND ngay 18/06/2003i@ UBND
82 | DranchungePha M | m2|  12.915,00 1291504  12.915,00 100% | Quitdinh giaodat 955/(P-UBND ngay 07/03/2006i@ UBND
’ TP. HCM
8.3 | Giu Ongbgi m2 10.604,27 10.604,27  10.604,27 100%
Téng cing m2 | 1.454.839,00 58.389,00  1.396.450,00  1.10M202
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14. KE HOACH L QI NHUAN VA CO TUC TRONG NAM 2009

14.1. Phan tichdiém manh, diém yéu, co' hi, nguy o

a. Piém manh:

C6 uy tin cao $i co quan Nha aéc tai thanh plo H6 Chi Minh va cac gin, huyn.
C6 quan B tét dep va lau @m v6i cac 6 chac tin ding, cAc nhaut vin, nha cung
cap nguyén 1t liéu, nha thu, giéi truyén théng.

Giit vitng ngwn khach hangn dinh, than thit, ludn phat tdn khach hang i.

Ban L&nhPao c6 im nhin xa va ndy bén trong \ic nim hit co hoi kinh doanh.
Céac én phim da vadang hoan thanhua Van Phat Hrng cé clat luong cao,dugc
khach hanh tin nain gép pln tao nén throng hiéu Van Phat Hing trén th truong
bat dong gin.

Phrong thrc kinh doanh linh hd.

Phong cach pit wu nhiét tinh.

Nhan lrc tré, nang dong, c6 chuyén mon gji va day kinh nghléim, trach nhém cao.
Nguon nhan frc manh s, da src thec hién cac d an quy médn, chit luong cao,
dic biét doi ngi ban hang ft dong sin day kinh nghim.

Thuong hiéu da dugc chip nhin va khing dinh trén th truong thanh pb HS Chi
Minh 1a “Thuong hiéu sinh bi”.

C6 quy dét Ion va Bt dé phat trén dy an.

b. Piém yéu:

Céng tac nghiénia thi trudng Van chra cé tinh chuyén ngép cao, ¥ mat duy bao
van con fan ch.

Céng tac gan ly cin phai dugc hoan thén hon nira nkim dapung nhu éu phat trén
cua cong ty va thicking wi su bién dong kit thuong aia th truong kit dong sin.

c. Co hoi:

Tiém ning phat trén bt dong sin van con bn va lau dai,di nhuan hip din, dic biét
la khu wrc thanh ph H6 Chi Minh.

Nhu ciu bit dong sin nhad, caodc van phong, trung tam tlong mai, khach sn,
bénh vién, treong hoc, trung tam i tri rat lon.

Chinh phii khuyén khich phét tdn bit dong sin.

Cac cdng ty Bt dong sin nedc ngoai, cac cudau tr ludn ludn tim kém ddi tac la
cac Cong ty &t dong sin trong nréc c6 tén tdi nhu Van Phat Hing dé hop tacdau
tu du an.
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d. Nguy oo
- Khung haing tai chinh géc t c6 th con kéo dai.
- Luat, chinh sach Nhaudc vé quan ly dat dai dr an , xay dng...hay thayddi, tha
tuc redm ra, ring ré lamanh hrong dén hiéu qua va tén do dy an.
- Hoi nhap guic t c6 th kéo theo caddi thu quic # manh vao céc.
- Sy biéndong va khan i8im ngwn nhanic, 1am chi phi gin ly doanh nglép ting cao.

- Chi phi tai chinhiang ting cao, cac ngan hadgng tHit chit viéc cho vay mua i
dong sin.

14.2. K& hoach chién lwgc thyc hién trong nim 2009
a. Muc tiéu phat trién
- Pay manh trién khai cac ¢ andangduoc thuc hién.

- Phét trén dau tr theo hréng da chng hda 8n phaim, cung ép cho khach hang céac
dong @n phim tir trung binhdén cao ép.

- Tim kiém va no rong cac o hoi hop tac kinh doanhdi cacddi tac trong va ngoaiubc.
- Tap trung qing ba throng hiéu Céng ty théng qua cbng tacthién.

b. Tai chinh
- Quan ly tai chinh minh fch, céng khai.

- Thanh toanfay du ding han cac khan ny vay, ko dam uy tin \6i cac 6 chic tin
dung , cac nha t, ...

- Quan ly chit ché cong ry cia trng khach hangwcthé.

- Thudng xuyén theo ddifanh gia tinh hinh tai chintia trng dr &ndé co6 bién phéap
candbi tai chinh thich bip.

- Huy dong thém ¥n tir cd ddng khi én thiét.
c. Nhan lyc.
- Thu hat thém nhanysco ring luc trong fnh wec bit dong sin.

- Thuc hién ké hoach K tro kinh phidao to, i dudng nang cao trinkdo chuyén
mon nghép wu cho nhirng can B nhan vién # c6 rng lyc.

- Cir can 1§ di dao to, hpc hoi kinh nghiém é linh wrc kinh doanh & dong sin ¢
M¥ va Singapore.

- Tang thu nfip cho ngoi lao dong va can & quan ly co ring hec.
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14.3. Céc chi tiéu ké hoach thyc hién

Chi tiéu Nim 2009 Nim 2010 Niam 2011
Doanh thu ( ngaddng ) 931.787.00C 622.968.00C 762.231.000
Loi nhuan treée thié (ngandong) 39.647.000 43.091.000 58.761.000
Loi nhuan sau thé (nganddng) 29.735.000 32.318.250 44.070.750
Loi nhuan sau thd /Doanh thu 3,19% 5,19% 5,78%
Loi nhuan sau thé/Vén chi s hitu 12,84% 12,68% 17,29%
Cb Tuc 12,00% 14,40% 17,28%

Ngwn: Bién kin hpp HBCD thuong nién 2009 -Cdng tydphin Vgn Phét Heng
15.PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC

Dudi gécdo cua © chic tr vin, Cong ty G phin Ching khoan Bn Viét da thu thip cac théng
tin, tién hanh cac nghiénra phan tich va@anh gia én thiét vé hoat dong kinh doanh wa Céng
ty C6 phan Van Phat Hing ding nhr linh wrc kinh doanh ma Céng tiang hat dong.

Chung tdi choing réu khéng cé nting dén bién bit thuong gayanh hrong dén haat dong aia
doanh ngkip thi k& haach lpi nhuain ma Coéng tyda dé ra trong @m 2009 la c6 tinh khthi va
Céng ty ding dam hao dugc ty 1¢ chi tra ¢b tac cho & déng nhr ké hoach dé ra.

Chung t6i @ng xin kru ¥ ring, cac y kin nhan xét néu trérugc dua ra dréi goc dd danh gia
cua mot to chic tr van, dra trén nling @ s théng tinduoc thu thip co chon loc va dra trén ly
thuyét vé tai chinh cltng khoan ma khéng ham ydodam gia ti cua ching khoan @éng nhr
tinh chic chin caa nhing $ lidu duoc dr bdo. NHn xét nay chmang tinh tham klo véi nha
dau tr khi te minh ra qugt dinh dau tu.

16.THONG TIN V E NHUNG CAM K ET NHUNG CHUA THUC HIEN CUA CONG TY
« Cam Kt thué:
Tai thoi diém 31/12/2008, cac kfia tién thué éi thiéu phai tra cho cac bp déng thué hat
dong (cac bp dong thué ¥in phong) khéngroc hiy ngang nkr sau:

Pon Vi tinh: ngandong
Trong vong ndt nam 299.327
Trong vong haién naim nim 103.950
* Nghia wu xay drng:

Céng ty cam & xay drng nhag tréndat ma qugn sr dung duoc chuyén giao cho khach hang
theo lyp dong. Khach hanguoc quyén lya chon nha thu phy dé xay drg. Ngha w xay drng
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khéngduoc ghi nin vao b&o céo tai chinh cldén khi Cong ty ky bp dong xay drng riéng
véi khach hang va the@®b doanh thu va chi phi xayrdg € dugc ghi ntin dea trén plrong
phap plin trim hoan thanh.

17.CAC THONG TIN TRANH CH AP KIEN TUNG LIEN QUAN T Ol CONG TY CO THE
ANH HUONG DPEN GIA CO PHIEU

Chodén thoi diém cong 16 ban céo lach nay thi Cong ty khéng cé tranhaphkién tung.
V. CHUNG KHOAN NIEM Y ET
1. LOAI CHUNG KHOAN
Cb phiéu phb théng
2. MENH GIA
10.000d6ng
3. TONG SO CO PHIEU NIEM Y ET
20.083.285 & phiéu.

4. SO LUQNG CO PHIEU BI HAN CHE CHUYEN NHUQNG THEO QUY PINH CUA
PHAP LUAT VA CUA TO CHUC PHAT HANH

Khi ¢ phiéu caa Cong ty niém §t trén $ Giao dch ching khoan thanh ghHbd Chi Minh,
theo quydinh tai Nghi dinh $ 14/2007/ND-CP ngay 19/01/2007éwiéc quydinh chi tét thi
hanh nét sd didu caa Luat Ching khodn, cac thanh viémHddng quan tri, Ban Kém soét, Ban
Téng Giamdéc va Ké toan trong aia Cong ty cam & khdng chugn nhrong 100% & luong
¢ phiéu ma céc thanh vién naym giir (19.184.290 & phiéu) trong thvi gian 6 thang & tir khi
niém yét va 50% 8 lwong @ phiéu trén trong thi gian 6 thang ép theo.

Riéngddi vési cac thanh vién Bi ddng quin tri ddng thyi ciing 1a & ddng sangdp cia Cong ty,
sb lugng @ phiéu ma caaidi tegng nay @m giir (19.140.000 & phiéu) ngoai véc bi han ch
chuyén nhrong theo Bi dungda néud trén con bhan ché chuyn nhrong theo quydinh ti
Khoan 5,Diéu 84 Luat doanh nghiip nhr d& néud phan IV.4.

Theo quydinh ti Quyét dinh $ 276/2007/@®-CTHPQT ngay 05/04/2007i@ Chi tich Hoi
déng Quin tri V& viéc thuong @ phiéu cho can & chi chit, s6 lwong @ phiéu thrang cho can
bo cha chit 1a 49.365 6 phiéu < bji han ch chuyén nhrong trong vong 3 #m ké tir ngay
05/04/2007, trongd $ lugng & phiéu d& duoc céng ty muaal l1am o phiéu quy 1a 23.220 6
phiéu.

Ngoai ra, theo quytinh tai Nghi quyét Hoi dong quan tri sd 247 ngay 01/10/2008wiéc phan
phdi c6 phan 1é phat sinh va & phin khéng phan i hét caa dot phat hanh & phiéu cho
déng hén hiu dé taing Won diéu 18 tr 173.131.450.00@6ng 1én 200.832.850.0086ng, $
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lwong & phiéu I& va khéngdugc phan phi hét 1a 38.840 6 phiéu. Hoi dong quin tri quyét
dinh phan pbi s ¢6 phan trén cho can®quan ly va $ ¢d phan nay § bi han ché chuyén
nhugng trong vong 1 #m ké tir ngay 01/10/2008.

5. GIANIEM Y ET DU KIEN
Gia niém yt dy kién 1a:30.000dong/dd phiéu
6. PHUONG PHAP TINH GIA

« Phuong phap “Hé sb gia thi trwong trén gia tri sb sach” (P/Bv)

Phrong phap B s gia th truong trén gia trsd sach 1a pong phép tinh giaécphan dya trén
gia tri o sach ni co phan cia Céng ty @ phan Van Phét Hing va & 5 gia th truong trén gia
tri b séch binh quan caé phiéu caa nhing cong ty khac ha dong kinh doanh ciing nganh
bit dong sin c6 cung md hinh, quy md #taiong va c6 cacwe andau tr bit dong sin twong tr
dangduoc niém ¥t trén $ Giao dch ching khoan Thanh RhHS Chi Minh va $ giao dch
chiang khoan Ha Wi.

Gia tri s sach i thoi diém 30/06/09 aa mbt cd phan aia VPHdwoc xacdinh nhr sau:

. Giatitongtaign - Tong ry phaitra - Gia ti tai sin vo hinh

Gia ti s0 sach da
1 & phan (Bv)

S6 lwgng @& phiéu niém et

1.818.856.077.403 — 1.600.903.929.317 — 14.088.872

20.083.285

10.852d46ng/dd phan

Hé sb gia th truong trén gia trsd sach binh quan (P/Bdroc xacdinh nhr sau:
Tén Cong ty Gia tri sb Gia thi Hé

7
A

sach (Bv) trwong (P)  so

(ngandong) (ngandong) P/Bv

LCG | Céng ty C6 phan LICOGI 16 29,67 79| 2,66
RCL | Céng ty Cb phan bia éc Cho Lén 27,78 70| 2,52
TDH | Coéng ty C6 phan Phat trién Nha Tha Buc 42,77 795] 1,86
NTL | Céng ty Co phan Phat trién D6 thi Ty Liém 18,55 93,5| 5,04
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Tén Cong ty Gia tri sb Gia thi Hé

s
A

sach (Bv) trwong (P) sb
(ngandong) (ngandong) P/Bv

Coéng ty CO phan Xuat nhap khau Khanh Hbi 18,81 26,8 | 1,42

HDC | Céng ty C6 phan Phat trién nha Ba Ria-Viing Tau 18,68 55,5 | 2,97

HAG | Cong ty Cb phan Hoang Anh Gia Lai 22,56 80| 3,55

SJS | Céng ty C6 phan Dau tw Phat trién D6 thi va Khu Céng 29,38 146 | 4,97

nghiép Séng ba

STL | Céng ty C6 phan Séng Da - Thang Long 14,04 734 | 5,23

NBB | Céng ty C6 phan Dau tw Nam Bay Bay 27,93 56 | 2,01

VCG | Téng Céng ty C6 phan Xuat nhap khau va Xay dwng Viét 15,62 343 | 2,20
Nam

SC5 | Cong ty C6 phan Xay dwng sb 5 19,3 48 | 2,49

ICG | Cong ty Cb phan Xay dwng Séng Hong 11,56 31,7 2,74

DCC | Céng ty C6 phan Xay dwng Céng nghiép DESCON 20,53 21,2 | 1,03

BCl | Céng ty C6 phan Dau tw Xay dwng Binh Chanh 20,28 497 | 2,45

HBC | Céng ty C6 phan Xay dwng va Kinh doanh Dia c Hoa 35,55 31,2 | 0,88
Binh

Binh Quan 2,75

Gia ti sb sach ndi ¢ phan P/Bv binh quan

Gia mt ¢d phan (P) J X .
cia CTCP \an Phét Hrng nganh

= 10.852 x 2,75
= 29.843 ddng/dd phan
Nhu vay, gid @ phin cia Cong tyduoc tinh theo phong phap B sb gia th truong trén gia tr
so sach (P/Bv) 129.843d6ng/cd phan.
« Phwong phap “Chiét khau dong @ tirc” (DDM)
Phrong phap chit khiu dong 6 tirc [ phrong phap xadinh gia ti méi c6 phén trén o si kha

nang sinh bi cua doanh nglip trong trong lai Wi gia dinh gia ¢ phan bing gia ti hién tai cua
dong @ tic trong trong lai aia doanh nglép.

Gia @ phin aia Van Phéat Hing dugc tinh toan da trén o so cac ¥ haach sin xuit kinh
doanh giaidoan 2009 - 2011 a don vi va mrc d6 rui ro cing nhr trién vong phat tén trong
hoat dong aia doanh ngip.
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Trong phrong phap chit khiu dong 6 tuc, gia ti hién tai mot ¢ phén cia doanh nglép <
dugc xacdinh theo cong tirc:
Po =Y Di/(1+k)' + Pn/(1+k)' O
Trongdo:
- Pola gia ti hién tai mot ¢d phan cia doanh nglip

- D lagiati ¢b tic aia nim thir i (i ¢ gia ti tir 1 chodén 3) tinh cho giaifioan 2009 -
2011.

-k laty lé chiét khau

- P, la gi& ti cac dong € tic trong lai ir nam 2012 t& di duoc tinh \& thoi diém
2011:D, = Dyy/(K-g) ()

- glaty lé ting treong 6n dinh tir nim 2012

- n=3(3rm tr 2009-2011)

- Dp.1la gid ti €6 tirc nam 2012 = gid ircd tec 2011 x (1+g).
Cac ga dinh:

- Theo K hoach kinh doanh @a Cong ty, 6 tirc nim 2009 ar kién 1a 12%/m va c6
muc ting tnrong 20%/rm chodén hét nam 2011. Nfr vay mic chia & tic du kién
trong rim 2010 [& 14,40%,dkién tra 17,28% trong #m 2011.

- Ty lé chiét khiu duoc tinh theo cdng trt sau: k = LAi sit Trai phéu Chinh ph 5
nam + PHin bu i ro = 9,00% + 5,70% = 14,70%

- Duy kién ty 18 ting tnrong (g) da cong ty & nam 2012 to di xap xi 10%/rim.
Ap dung céng tic (¥) va (**) tinh duoc Po = 30.087dong/ch phan

Nhu vay, gia not c¢d phan aia Cong tyduoc tinh theo phong phép chit khiu dong é tuc
(DDM) 1a 30.087d6ng/cH phan.

X&c dinh gia d phiéu di kién niém yét:

Gia tham chiu dy kién aia @ phiéu trong ngay giaoidh dau tiénduoc xacdinh 1a mrc gia
binh quéan g¢a hai plrong phapdinh gia nhr trén la plrong phap P/Bv va ptong phap DDM:

M6 hinh dinh gia ia Binh quan

Chiét khdu dong cb tirc (DDM) 30.087 50,00% 15.043

Heé sb gia thi trwdng trén gia tri s6 sach (P/Bv 29.843 50,00% 14.921

Gia binh quan 100,00%
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Nhu vy, gid @ phiéu dy kién niém ¥t caa Cong tyduoc lam tron 1830.000d6ng/dd phan.

7. GIOIHAN VE TY LE NAM GI U POI VOI NHA PAU TU NUOC NGOAI

Piéu & to chrc va hat dong cia Cong ty khdng @i han ty 1é nam giir ¢d phiéu caa Cong ty
d6i véi nguoi nude ngoai.

Sau khiduoc niém ¥t tai So Giao dch ching khoan thanh ghHS Chi Minh, ¥ 18 nim giir caa
nguoi nuéc ngoai tuan theo qudinh ki Quyét dinh $ 55/2009/@-TTg ngay 15/04/2009%&
Thu tuéng Chinh ph (cé héu luc tir ngay 01/06/2009) &ty 16 tham gia éa bén mdc ngoai
vao th trudng Ching khoéan Vét Nam, trongié quydinh © chirc, cad nhanmoc ngoadi mua, ban
cd phiéu trén th truong Ching khoan V&t Nam dugc nim giir t6i da 49% 6ng $ co phiéu
niém yét caa © chic niém yt.

Tinh dén thoi diém 30/06/2009, nhdiu tr nuéc ngoaida rim giir 0,09% & phiéu cia Cong ty
Cb phan Van Phat Hing, nhr vay nhadau tr nuéc ngoaiduoc quyén mua 48,91%dhg $ ¢b
phan niém ¥, tuong duong 9.822.735 & phiéu.

8. CAC LOAI THUE CO LIEN QUAN

«  Ddivéi Cong ty:

Cong ty c6 ngta wi nop thié Thu nhip Doanh ngliip. Thié st thué thu nHip doanh ngtéip
ké tir nam 2009 6 di la 25%.

Thué gia ti gia ting: Céng ty Bp thié gia ti gia ting theo plrong phap khu trnr. Thué suat

thué gia ti gia &ing 1a 10%.

Tuy thudc vao cac quginh ax thé cia Chinh ph vé thué trong ting thoi diém nhét dinh.

«  Ddi véi nhadau tu:

- Theo Ngh dinh 100/2008/®-CP ngay 08 thang 09 am 2008 c6 Hu luc vao ngay 01
thang 01 am 2009 thi cac ca nhan dtaiong chugn nhrong ching khoandéu phai nop
thué thu nHip c& nhan, & muc thié suit duoc ap ding 1a 20% trén thu riip chiu thué hoic
0,1% trén gia chudn nhrong ching khoan.

Cach 1:4p ding thié suit 20% trén thu ndp chiu thié.
Thué thu nhip phai nop = Thu nlap tinh thid x Thué suit
Trongdo:

Thu nHip tinh thié duoc xacdinh king gia ban ciing khoan tir (-) gia mua va cac chi phi
lién quandén viéc chuyén nhrgng. Chi phi lién quadén viéc chuyén nhrong ching khoan
la cac khan chi phi thrc # phéat sinh c6 ang tir, héadon hop phap, bao @n phi nfin
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chuyén nhrong va phi chugn nhrong ching khoan, phidu ky ching khoan, phity thac
chirng khoan va cac chi phi khac.
Thué suat ddi vai thu nhap tir chuyén nhrong ching khoan 1a 20% trén thu @i tinh thi
ca nam chi 4p ding di vai truong hop ddi tugng mp thié da thre hién ding quydinh aia
phap luit vé ké toan, hoalon, ching tr, xacdinh dugc thu nhip tinh thé vadiang ky thrc
hién 6n dinh Wi co quan thé tir thang 12 ¢a rim truéc.
Céch 2:4p ding thié suit 0,1% trén gia chudn nhrong ching khoan.
Cac trong hop khac ngoai trong hop trén, thé thu nhip tir hoat dong kinh doanh oimg
khoandugc tinh Bing 0,1% gia chudn nhrong ching khoaning ln.

- Ciing theo Nghdinh 100/2008/8-CP ki tirc ¢ phin aia cac c& nhaniiag chu thié thu
nhap ca nhan.

- T6 chrc dau tr trong va ngoai moc cddiang ky kinh doanhai Viét Nam phii chiu thié thu
nhap doanh nglép tir viéc mua, ban & phiéu cia doanh nglép niém yt.

- T6 chirc dau tw nudc ngoai khongling ky kinh doanhai Viét Nam phai chiu mot khaan
thué khoan khi ban & phiéu.

Ngoai ra, con c6 Thongrtsd 84/2008/TT-BTC kxdng din thi hanh mt b didu caa Luat Thué
thu nHip ca nhan vawwsng din thi hanh Nghdinh $ 100/2008/Nb-CP ngay 08/9/2008ua
Chinh phi quy dinh chi tét mot s5 didu caa Luat Thué thu nhip c& nhan va cacim ban khac
huong din au thé vé cac chinh sach thdién quandén linh we dau tr ching khoan. Cac nha
dau tr S5 4p ding cac quydinh gin nhit dé tinh va p thué khi thec hién haat dong dau tu.
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM Y ET
1. TOCHUCNIEMYET

CONG TY CO PHAN VAN PHAT HUNG
Tru s chinh:  1333/9 Hinh Tan Phét, phong Pha Than, Quin 7, Tp. HCM

bién thaui: (84-8) 3 785 0011 Fax: (84-8) 3 785 4422
Email: info@vanphathung.com.vn
Wesite: http://www.vanphathung.com

2. TO CHUC KIEM TOAN

CONG TY TNHH KPMG VI ET NAM

bia cH: Tang 10, Sun Wah Tower - 115 NgiyHw, Quan 1, TP.HCM
bién thaai: (84-8) 3821 9266 Fax: (84-8) 3821 9267
EMail: kpmghcmc@kpmg.com.vn

3. TOCHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN B AN VIET

Pia cH: 67 Ham Nghi, Qén 1, Thanh p& Ho Chi Minh
bién thaui: (84-8) 9.143.588 Fax: (84-8) 9.143.209
Website : Www.vcsc.com.vn
VIl. PHU LUC
1. Phuluc l: Ban sao bp 1é Gidy ching nhin diang ky kinh doanh.
2. PhulucIl:  Diéu lé cong ty phu bip voi Biéu 18 mau cong ty niém .
3. Phuluc lll: Bé&o céo Km toan,Bao céo tai chinkda dugc kiém toan m 2007, 2008 va

Bé&o céo tai chinh Quy I, Quy Ikm 2009 clra kiém toan.
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PAIDIEN TO CHUC DPANG KY NIEM Y ET CHUNG KHOAN

CHU TICH HPQT TONG GIAM POC
vO ANH TU AN TRUONG THANH NHAN
KE TOAN TRUONG TRUONG BAN KIEM SOAT
VU NGOC NAM HOANG THI THU THUY

PAIDIEN TO CHUC TU VAN

TONG GIAM POC

TO HAI
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