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Dear Shareholders and all staff members of Van Phat Hung Corporation .

2025, it was a period fraught with challenges for the broader economy and the real estate sector in particular . Headwinds from tight monetary policies and protracted regulatory
procedures exerted significant pressure on the 4 EN T 7 fopeNjtions . In this context, we remain deeply aware that survival and sustainable growth are our foremost priorities .

Although our performance fell short of the annual targets, we recognize these as the initial steps in a process of recovery and the strengthening of our internal capabilities .
Entering the coming year, the Management Board will maintain a cautious stance in response to the evolving market landscape.".

On behalf of the 4 EN T T fldad¢jship, | would like to extend my sincere appreciation to our valued Shareholders, Partners, and Employees for your continued trust, support, and
companionship throughout the years. We remain committed to enhancing our governance capabilities, improving investment efficiency, and pursuing sustainable development
strategies to create long-term value for our shareholders and stakeholders .

I would like to deliver thanks for your companion over the past time and look forward to receiving Your support to our development plans and strategies in the near future .

MESSAGE FROM THE CHAIRMAN OF THE BOARD OF MANAGEMENT

Vo Nguven Nhu Nguyen

Chairman
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@ GENERAL INFORMATION

OVERVIEW i

— Transaction name : VAN PHAT HUNG CORPORATION

Business registration certificate 0301822194 issued by the Department of Planning and Investment
No.: of Ho Chi Minh City .

Authorized capital : VND 953,578,000 ,000

Address : Floor 2, Tulip Tower, No. 15Hoang Quoc Viet, Phu Thuan Ward, Ho
Chi Minh City, Vietnam .

Tel: (84-28) 3 785 0011

Email : contact@vanphathung .com .vn

Website : http ://www .vanphathung .com

AUDIT FIRM: VACO AUDITING COMPANY LIMITED

Address : 159 Dien Bien Phu, Gia Dinh Ward, Ho Chi Minh City
Tel: (028) 3840 6618

LISTING
INFORMATION:

Stock code : VPH
Listing date : Sept 09, 2009

Listing address : Stock Exchange
Ho Chi Minh City Stock Exchange
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Business Philosophy VALUE ESCALATION
SUSTAINABLE DEVELOPMENT

Vision To become one of the pioneering Real
Estate companies that brings about high
values domestically and internationally

Mission To build living spaces of superior quality
and good experiences . To bring added
values to customers, shareholders,

partners and communities

RESPONSIBILITY
Core values

Van Phat Hung does our
work  mindful  of high
responsibility towards
customers and partners,
so as to accomplish our
tasks and roles

A == A gpme § gem- e

EFFICIENCY PRESTIGE

Van Phat

Hung always

. " Van Phat Hung
_put_s_ efficiency > first ; prudently iElkEs
individual efficiency promises and strives to
contributes to the

; - fulfill its commitments
collective efficiency
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Development history

2000 - 2002

A Realized Phu Thuan residential area
project

A Realized Tan Kieng residential area
project

1999

A van Phat Hung Company
Limited was founded by 02
co-founders, Mr. Vo Anh Tuan
and Mr. Tran Van Thanh

2006

A Transformed into Van Phat Hung
Corporation in October 2006

2010 -2016

A Realized the La Casa complex with an area of 6.1ha

A Realized Nhon Duc Residential Area project with an area
of 40 ha

A Realized Hoang Quoc Viet apartment project

2003 - 2005

A Realized Phu My residential area project (22 ha)

A Realized Phu Xuan residential area project (36.4
ha)

A Realized Phu My apartment project (12.915 m 2)

2007 - 2008

. . , area of 2.
A Invested in Phu My Thuan Apartment Project in

cooperation with Phu My Thuan Joint Stock
Company
A Ssai Gon Moi Project owned by Sai Gon Moi Real
Estate Corporation

Over 2,
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§ 1/10/2006  1/6/2007 ~ 1/2/2008  1/10/2008  1/6/2009 1/2/2010  1/10/2010  1/6/2011  1/2/2012  1/10/2012  1/6/2013 ~ 1/2/2014  1/10/2014  1/6/2015  1/2/2016  1/10/2016  1/6/2017

Timing
Number of ) .
‘"T‘ ero - Authorized capital L .
capital Timing Capital increase rationale
) (VND)
increases
Initial 04/10/2006 135,000,000,000
First time 26/02/2007 165,000,000,000 Issued 3,000,000 shares to 2 shareholders, Mr. Vo Anh Tuan and Mr. Tran Van Thanh
Second time 23/04/2007 173,131,450,000 Issued 813145 bonus shares to managers (49,365 stocks) and semi-preferred shares to employees (763,780 stocks)
Third time 13/06/2007 200,832,850,000 Semi-preferred shares to existing shareholders, at ratio of 100:16and price of VND 10000/stock
Fourth time 31/03/2010 240,999,420,000 Private placement of 4,016657 stocks to strategic shareholders (issuance price: VND 47,500/stock)
Fifth time 31/07/2010 277,148,160,000  Paid out the second dividend of 2009 in stocks at a ratio of 1005 and bonus stocks at a ratio of 100:10
Sixth time 03/10/2013 302,086,840,000 Paid out dividends to existing shareholders in stocks at a ratio of 100:9
Seventh time 12/10/2015 453,126,750,000 Stock bonus (capital surplus) to existing shareholders at a ratio of 2:1
Eighth time 03/06/2017 460,726,750,000 Remuneration to the Board of Management and the Head of the Supervisory Board in 2015at 4% of net profit after tax
Nineth time 14/07/2017 529,830,840,000 Stock bonus to existing shareholders at a ratio of 100:15
Tenth time 23/01/2018 635,797,000,000 Semi-preferred shares to existing shareholders, at ratio of 5:1and price of VND 10000/stock
Eleventh time 04/05/2018 756,587,220,000 Paid out 2016 dividends to existing shareholders at a ratio of 100:15and stock bonus at a ration of 100:4
_ 25/10/2018 Remuneration to the Board of Management and the Head of the Supervisory Board in 2017 at 6% of net profit after tax and 4%

Twelfth time 768,787,220,000 of 2017plan exceeding profit
Thirteenth time 28/01/2019 861,034,490,000 Paid the 2nd dividend of 2017to existing shareholders at a ratio of 100:12
Fourteenth time 23/05/2019 866,895,010,000 Remuneration to the Board of Management and the Head of the Supervisory Board in 2018at 4% of 2018net profit after tax
Fifteenth time 24/07/2019 953,578,000,000 Paid 2018 dividend to existing shareholders at a ratio of 100:10

PROCESS OF AUTHORIZED CAPITAL INCREASE

861,034
756,587

1 635,797

1/2/2018 1/10/2018  1/6/

Authorized ¢
at pres

VND 953,578,0

(Nine hundred and fi
billion,

five hundred and sev

million Vietnam

| A
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Principal lines of business and
business locations

Principal lines of business:

6 8 10 Business code (according to Chapter I, Article 10 of the
Law on Real Estate Business)

A Real estate business;
A Civil construction;
A Real estate brokerage; Housing and land services - real estate
consulting; :
‘-(,! = - ~<
A warehouse leasing, house leasing for business purposes; eSS
A Real estate management services (high-risers, condominiums); ~ —
A Construction of residential infrastructure;
\\> N
. . VW,
Business locations ‘
Vo
A Headquarter of Van Phat Hung Corporation at: Phu Thuan Ward, Ho Chi Minh City. "i‘»d

A Projects are concentrated in Phu Thuan Ward, Thu Duc City, Ho Chi Minh City, etc.
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Governance model and
management apparatus

Corporate governance model and
management apparatus structure :

Van Phat Hung Corporation is organized and
operates in compliance with the Law on
Enterprises passed by the 14th National Assembly
of the Socialist Republic of Vietham on June 28,
2020. The Company's operations comply with the
Law on Enterprises, other relevant Laws and the
its Articles of Association that was unanimously

GENERAL
MEETING OF
SHAREHOLDERS

T

Board of Management

The highest management body of the Company,
which governs the Company between two
General Meetings. The members of the Board of
Management are elected by shareholders. The
Board  of Management represents  the
shareholders and has the sole discretion to act on
behalf of the Company to decide on all matters
related to the Company's objectives and
interests, except for matters under the authority
of the General Meeting of Shareholders.

Audit Committee :

A body under the Board of
by the Board of Manal
4 ENNT Y Wdhd Njiio jud
legality of the Company's b

financial statements. The Au
independently from the Board
Board of General Directors. The
accountable  to | the Gene
Shareholders and the laws for th
by the Committee .

approved by the General Meeting of
Shareholders.

AUDIT COMMITTEE

BOARD OF MANAGEMENT

General Director :

The highest executive and decision - maker
on all matters related to the Company's
daily operations, who is accountable to the
Board of Management for the
implementation of assigned rights and
duties. The General Director is the legal
representative of the Company .

INTERNAL AUDIT BOARD

The Company's

Functions to con
and  accounting

GENERAL DIRECTOR

comparing,
Deputy General Director : documents

inspects the
Supports the General Director and is Finance i Accounting procedures,

responsible for his/her tasks to the issued by the

General Director . Department
P_’Administration T Human |
HUMAN (Resources Department
SALES SECTION RESOURCES —
SEEFON _|Project Managementl

Department

rCom ensation
Sales & Customer o

\Department

Service Department
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Departments and sections: Departments and sections that
directly manage the Company's business within their scope of
professional functions and assignment as directed by the Board
of General Directors. Van Phat Hung Corporation established
its departments and sections with the following functions and
tasks:

Administration i Human Resources Department

Do TeTode oo D>

Prepare the plan for human resource development and administrative expenditure for
the entire Company.

Organize and implement personnel recruitment.

Set up the payroll structure, bonus policy and benefit regimes for employees.

Elaborate, promulgate, organize implementation and inspect the implementation of
internal Labour Regulations and Collective Labour Agreement.

Contribute to the C o mp a rinyagesand reputation by carrying out social activities.
Manage and follow up legal and administrative procedures.

Manage, arrange and mobilize security teams to ensure the security of the entire
Company and means of transportation, allowing employees to work with peace of mind.
Manage the facilities and assets of the entire Company.

Sales & Customer Service Department:

A

A

o Do Do Do Do D> S S T T

To o > o

Draft, review and edit all contracts and other legal documents related to the
Company's business operation.

Answer customer inquiries and claims on the Company's regulations, policies
and matters related to the Company's product legality.

Update legal documents and new information related to the Company's business
operation so as to advise the Board of General Directors. Summarize and
disseminate those documents to relevant sections as necessary or as
requested.

Manage and update the debt portfolio and sales system list using sales
management software. Send debt reminders, invitations, notifications and
information to customers. Follow up the debt portfolio.

Manage and store customer profiles (contracts, deposit receipts, etc.), follow up,
update and categorize customers, propose customer care improvements.
Aggregate and respond to customer inquiries and complaints. Periodically plan
for collection of customer feedback on the Company's service quality.

Coordinate with the Finance - Accounting department in carrying out payment
and collection of receivables from customers.

Coordinate with the Project Management Board in grasping the construction
progress and proposing the punctual timing of handover to Customers.
Coordinate with the Attorneys, contact the competent authorities to keep current
to legal documents and information on land policies, construction management,
real estate market, so as to provide the same to the Sales Director and the
Board of General Directors.

Offer products invested by the Company.

Maintain relationships and expand the customer base, develop the lead base.
Contemplate sales strategies and policies, improve sales processes.

Look into the real estate market to advise the Board of General Directors on
product design and selling prices.

Comprehend information on land policies and construction management.
Coordinate with the relevant departments and sections in planning, lot and plot
division and technical drawing preparation, and implementation of contracts
signed with customers.

Plan the marketing strategies for the Company.

Develop the Van Phat Hung brand through advertising channels in line with the
proposed strategies.

Carry out community relations activities.

Analyse and research on customer needs, markets, competitors and predict
consumption trends. Build a database for customer information management
and lead generation for the Company.

Manage and develop Van Phat Hung website, contemplate and develop online
sales, study more about management assistance software and finalize the sales
system.
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Project Management Department:
A Implement the purchase, exchange, compensation and management of purchased land:

organize the implementation of optimal clearance and compensation plans, payments to
landowners, land measurement, land retention and record archival.

A Carry out legal procedures: prepare contracts on purchase, exchange, compensation and
transfer.
A Coordinate with the Finance - Accounting Department, Sales Department and Project

Management Board in completing the measurement, technical drawings, compensation costs,
transfer contracts and hand over of maps to customers.

A Manage and plan the supply of supplies and raw materials for projects at the most reasonable
prices.
A Provide supplies and raw materials in a timely manner ensuring technical requirements and

quality, at the same time search for reputable suppliers offering reasonable prices and good
services based on supplier evaluation standards, so as to sign long-term and stable supply
contracts that meet the immediate needs of construction site.

A Judge the material market so as to advise the Board of General Directors on time and quantity
of material reserve for the project.

Finance - Accounting Department:

A Perform accounting and archival of accounting books, accounting documents, prepare
financial statements (on monthly, quarterly and yearly bases), statistical accounting
worksheets.

A Analyse the financial position from period to period, propose measures to improve operational
efficiency.

A Participate in preparing quarterly and annual financial income and spending plans.

A Directly monitor the discharge of obligations to the state such as taxes and deductible
payments as required.

A Build the accounting personnel apparatus.

A Plan the long-term and short-term financial strategies.

A Control and analyse types of expenses to assess the operational efficiency and financial
position of the Company and its member units.

A Prepare the financial governance reports as required.

A Calculate the investment efficiency of the Company's projects.

A Advise the Board of Management and General Director in forecasting cash flows and

proposing solutions for effective cash use.

A Establish investment strategies, investment policies and financial models in order to set up
and maintain the Company's annual investment portfolio.

A Appraise projects to propose financial investment solutions based on project and market
analysis and judgement, financial resources, so as to come up with the most productive
investment plan.
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Subsidiaries, associates:

X Subsidiaries

Authorize % of VPH's actual
NO Company name/ ) ) d capital capital paid-in capital
Project Address Field of operation as of Dec  paidin  as of Dec 31,
31,2025 (voting) 2025
(billion (billion VND)
VND)
Hoa Binh Urban Hamlet 1, Da Phuoc Waste treatment; Organic
1 Environment Join Commune, Ho Chi Minh fertilizer production; Cemetery 20 99% 19.8
Stock Company City construction and service; etc.
Dinh An Ground Floor, Tulip Building,
3 Investment Joint No. 15 Hoang Quoc Viet, Real estate business, Healthcare 300 99% 164.7
Stock Company Phu Thuan Ward, Ho Chi business
Minh City
Casa Bonita 3.9 3" Floor, Hoang Quoc
3 Joint Stock Viet Residental, 64 Hoang  Real estate business, Healthcare 30 99% 29,7
Company Quoc Viet, Phu Thuan business
Ward, Ho Chi Minh City
X Associates:
Authorize % of VPH's actual
Company d capital capital paid-in capital
NO name/ Address Field of operation as of Dec paid in  as of Dec 31,
Project 31, 2025 (voting) 2025
(billion (billion
VND) VND)
An Hung Ground Floor, Tulip Building, Real estate business;
Investment No. 15 Hoang Quoc Viet, Phu constructing works and o
1 TM DV Thuan Ward, District 7, Ho housing; landscape care & 290 44% 127.6

Corporation Chi Minh City maintenance services
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Development orientation

The Company will focus on key
projects in Ho Chi
where it has available land funds,

prioritizing

scale projects of good locations,

competitive

good return on investment .

investment in

advantages

Minh City

large-

and

To  fasten launching
competitive products and
applying new
technologies from
advanced countries to
speed up construction
progress and  reduce
costs.

The transparency of all
information related to the

Company must be
assured so as to build
confidence of investors.

Medium
and long -
term
strategy

The land funds for existing small-
scale projects and real estate
products operated by  the
Company will be liquidated .
Efforts  will be taken for
negotiation  with  partners  for
transfer of some projects such as
Binh Trung Dong, District 2,
District 9, etc. For the remaining
projects, all legal procedures will
be completed to prepare for
construction commencement at
the  most  appropriate and
favorable time for the Company .

product
train

staff in

service

activities, so as to uphold
the Company's prestige
and brand. O

ey
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Development
Orientation
(continued)

The 4 EN T 1 i maijltargets :

The Company's main lines of business are
investing and developing real estate projects and
trading in real estate products that the Company
has developed . Targeting the investment and
development of high-quality urban areas, fresh,
modern and convenient living spaces, the
Company brings about products of high quality
and aesthetics with harmonious, luxurious and
convenient interiors. In the course of operation,
Van Phat Hung always enhances its
professionalism to better serve customer needs.
Van Phat Hung always contemplates the
Al U Y ENedpediabipns before embarking on a
project, and applies the latest technologies to
bring out pioneering and superior products of
design and construction . During  project
implementation, Van Phat Hung promptly updates
the construction progress on the media and keeps
customers directly informed .

The Company's environmental, social
and community goals

The Company bears in mind a desire to
contribute to the housing funds for the
community and society, to create a green,
clean, fine and civilized living environment .
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a. Industry risks

Entry into the real estate market in the current context, it is able to encounter some of the following risks and difficulties:

A The procedures for land, planning agreements and project approval are too puzzling, lingering over multiple levels, which takes typically 2 to 3 years
for investment preparation.

A The transparency of Vietnamese real estate market is poor: Most large real estate projects are subject to the "ask - give" mechanism and planning
adjustment; there is no effective mechanism for real estate market information provision, therefore investors face many obstacles and unequal
access to housing and new urban area development projects, and people also have difficulty prospecting for housing by themselves.

A There is no appropriate real estate financial mechanism that promotes the development of Vietnamese real estate market. The bankings y st e mdé s
hesitance to long-term lending and high medium-term interest rates result in a lack of capital source for the real estate market; many investors are
exposed to bankruptcy due to capital shortage.

A Since real estate investment has recently brought high profits to most investors, many companies, banks and large groups inclined to investments in
real estate, overheating the real estate market, but now the market is frozen, where the lack of purchasing power and high inventories will likely
trigger the risk of capital shortage, affecting the production and business activities and payment of due debts.

b. Legal risks

'“"ﬂm ‘ : : k. A The C o mp a npyodustion and business activities are governed by the Construction Law, Land Law, Law on Housing, Law on Real
1Nl { (
(11

Estate Business, Law on Enterprises, Law on Securities and other Laws. The legal system regulating the real estate market operation has
gradually been finalized, facilitating the real estate ma r k esustdisable and healthy development, providing an open and favorable
investment environment to both domestic and foreign investors. However, Vi e t nlaawsdasd sub-law documents are in progress of
finalization and always subject to changes in policy and in cases of such changes, they will more or less affect the governance and
business of enterprises.

c. Other risks

A Other risks such as natural disasters, e n e mwdiia, fire, etc. are force majeure events, which, if occurring, will cause damage to
the assets, people and the general operation of the Company.
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Organization and personnel (Board of Management)

Mr. Vo Nguyen Nhu Nguyen
Chairman of the Board of Management Cum
legal representative

Education level: University Graduate

Professional qualification: Bachelor of Finance

Chairman of the Board of Management cum legal

Current position: )
representative

Working experience:

1 Graduated from California State University, Northridge, USA in May 2014.

1 From July 2014 to January 2015, worked as a product inspector at J.D Power and
Associates, Westlake Village, USA.

1 From February 2015 to present: BOM Member of Van Phat Hung Corporation
1 From December 2018 to April 14, 2022: BOM Member cum Deputy General Director
1 From April 2022 to March 2023: BOM Member cum General Director

1 From March 2023 to present: BOM Member cum BOM Chairman of Van Phat Hung
Corporation

Number of shares held as of March 31, 2026
+ Privately owned:
+ Owned under representation:

7.820.881 shares

Where 7.820.881 shares p h £ n

+ Owned by related persons as of March 31, 2026:

No. Full name Relationship with the claimant Number of shares held
1 Vo Anh Tuan Eather - BOM Member 10,503,463
2 Vo Phan Khoi Nguyen Younger sibling 7,780,656
3 Vo Gwenyth Ngoc Younger sibling 7,780,656

Mr. Vo Anh Tuan
Board of Management member

Education level: University Graduate

Professional qualification: Bachelor

Current position: Board of Management member

Working experience:

11996 - 1998: Deputy Director of Thanh Danh Company Limited.

11999 - 2003: Vice Chairman of the Member Council cum Director of Van Phat Hu
Company Limited.

12004 - October 2006: Chairman of the Member Council of Van Phat Hung Comp
Limited.

1 October 2006 - January 21, 2018: BOM Chairman of Van Phat Hung Corporation.
1 January 22, 2018 - March 25, 2019: BOM Member of Van Phat Hung Corporation.

1 March 26, 2019 - March 31, 2020: BOM Chairman cum General Director of Va
Hung Corporation.

1 April 01, 2020 to March 2023: BOM Chairman of Van Phat Hung Corporation.
1 March 2023 to present: BOM Member of Van Phat Hung Corporation

Number of shares held as of March 31, 2025
Where: + Privately owned:

+ Owned under representation:

+ Owned by related persons as of March 31, 2026:

NO Full name
1 Phan Tiet Hong Minh
2 Vo Nguyen Nhu Nguyen
8 Vo Phan Khoi Nguyen
4 Vo Gwenyth Ngoc
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Organization and personnel (Board of Management cum Audit Committee)

Mr. Tran Hai Phuong Mr. Truong Thanh Nhan
Independent BOM Member cum Board of Management member
Chairman of the Audit Committee Cum Member of the Audit Committee
Education level: Graduate Education level: Graduate
. . . e Bachelor of Economics,
Professional qualification: Bachelor Professional qualification:

Accounting - Auditing

Independent BOM Member cum Current position: BOM Member cum membe

Current position: Chairman of the Companyb6s Audit Companyds Au

Committee Working experience:
Working experience; 1 2002 - 2004: Sales Team Leader, Ca Mau Pharmaceutical Joint Stock Company.
1 April 01, 2005 - October 14, 2005: Assistant to Chairman of the Member Council of Va
12002-2007: Specialist of Planning Department - Power Project Construction Team Leader - Ca Mau Limited.
Gas-Power-Fertilizer Complex Project Management Board - Vietnam Oil and Gas Group (Petro 1 October 15, 2005 - December 31, 2006: Construction Director of Van Phat Hung Compan
Vietnam) 1 January 01, 2007 - January 07, 2007: Investment - Construction Deputy General Directol
Corporation

12007-2016: Project Director of Van Phat Hung Corporation 1 January 08, 2007 i April 30, 2007: Business - Investment - Finance Deputy General
Hung Corporation.

1 May 01, 2007 - October 22, 2007: Business - Investment Deputy General Diri
12016-2023: Director of Project Development Block - Deputy General Director of project companies Corporation ‘

under An Gia Real Estate Investment And Development Corporation 1 October 18, 2008 to January 21, 2018: BOM Member of Van Phat Hung Corpor;
9 October 22, 2007 to January 21, 2018: General Director of Van Phat Hung
1 January 22, 2018 to March 25, 2019: BOM Chairman of VanPhat Hung

Director of Viet Hung Management Joint Stock Company

1 June 2024 i present: Independent BOM Member cum Audit Committee Chairman of Van Phat Hung

Corporation.
N b fsh held M h 31 2026: 0 sh 1 March 26, 2019 to March 31, 2020: BOM Member of Van Phat Hung C
umber ot shares held as ot Marc ! ’ shares 1 April 01, 2020 to April 14, 2022: BOM Member cum General Direct
+ Owned by related persons as of March 31, 2026: None 1 April 15, 2022 to present: BOM Member of Van Phat Hung Corp:

Number of shares held as of March 31, 2026;

+ Owned by related persons as of March 3
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Organization and personnel (Board of General Directors)

Mr. Le Minh Trieu
General Director cum legal representative

Education level: Graduate

Professional qualification: Bachelor of Economics

Current position: General Director

Working experience:

11 12/2004 7 10/2010: Office Staff, Sales Department i Van Phat Hung Corp

9 11/2010 i 11/2011: Deputy Head of Sales Department i Van Phat Hung Corp
1 01/2016 i 12/2018: Deputy Head of Sales Department i Van Phat Hung Corp
1 01/2019 i 03/2023: Deputy Head of Sales Department i Van Phat Hung Corp

9 04/2023 i 12/03/2026: Head of Business Development Department i Van Phat
Hung Corp

9 13/03/2026 i 22/03/2026: Vice General Director i Van Phat Hung Corp
9 23/03/2026 i Present: General Director i Van Phat Hung Corp
Number of shares held as of March 31, 2026

+ Owned by related persons as of March 31, 2025: None

Mr. Huynh Minh Long
Deputy General Director

Ms. Le Thi Kim Luyen
Chief Accountant

Education level:

Graduate

Education level:

Professional qualification:

Bachelor of Finance

Professional qualification:

Current position:

Deputy General Director, cum
authorized person to disclose
information and person in charge of
corporate governance

Current position:

Working experience:

01/2022 i 06/01/2026: Investment Specialisti Van Phat Hung Corp
07/01/2026 i Present: Deputy CEO i Van Phat Hung Corp

Number of shares held as of March 31, 2026 None
+ Owned by related persons as of March 31, 2025: None

Working experience:

1 September 1998 - May 1999: Accountant, Tri An Con

9 June 1999 - March 2003: Chief Accountant, Tan N
Trading Co., Ltd.

1 April 2003 - March 2008: General Accountant, Dinh C
Co., Ltd.

1 April 2008 - June 2010: Chief Accountant, Viet H
Company

1 July 2010 - May 2019: General Accountant, Vi
91 June 2019 to present: Chief Accountant, V.
Number of shares held asof March 3

+ Owned by related persons as o
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Policies for employees

a. Working regime

Working hours:

Morning: from 8:00 to 12:00.

Afternoon: from 13:30 to 17:00.

Weekly days off : Saturday afternoons and Sundays

o 3o 3o I

Daily working hours are reduced by 1 hour for women raising children under 12 months old, including legally
adopted children, and reduced by 2 hours for women giving birth to twins.
Leaves, holidays, Tet:

Employeesare entitled to 12 days offlyear . Depending on the days of service in year, employees are entitled to
the respective leaves; each month of service correspond with 1 leave day. The number of annual leave days
increases subject to the length of service, by 1 day for every 5 years.

Employeesare entitled to 10 days off for holidays and Tet in accordance with the provisions of the Labour Code.

b. Recruitment and training policy

Recruitment :

The Company inclines to the basis of person-job fit when it comes to recruitment . The Company encourages
internal recruitment, allowing employees to apply for positions in need if it seesthat their abilities fit the job, so POLICIES
as to open opportunities for their development and promotion. The Company provides suitable training to training
prospective employees, or further enhancesthe capacity of distinct and excellent employees.

Employees are recruited directly by the Company or through Consulting agents, Head hunters, recruitment
exams, in-house sourcesor referrals by Companyemployees.

Training :

The Company pays attention to the promotion of training and fostering professional skills, encouraging employees

to study to improve their work qualifications and professional ethics.

For newcomers, the Company provides internal training programs on internal labour regulations, labour safety,

C o mp a meguasons and policies, introduction to businessactivities, organizational structure of the Company, 3. Trammg SEsSsIons, courses, conference

ISOeducation and professional training, so asto accelerate their adaptation to job. Operational staff are trained . . .
Provide financial support for enroliment

employees into courses, training
the Company. conferences

Besides, the Company encourages employees to self-train and improve their qualifications by providing financial

in profession and general skills, subject to the department -specific requirements and each development stage of

support or time for officers and employeesto take part in training sessionsand courses
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Policies for employees (continued)

c. Payroll, bonus and welfare policy
Payroll policy :
The Company calculates and pays salary on a time-based basl

contractual salary, the Company applies performance-based pays
as lunch, responsibility, telephone and travel. If working overti
entitled to overtime pay. The overtime rate for weekdaysis 1509
holidays and Sundaysis 200%300%

Bonus policy ©

The Company pays bonuseson Solar Calendar New Year, April 30, Septe
end bonus and year-end personal achievement bonus Bonusesare calcula
length of service, position coefficient and monthly work assessment

Insurance and benefits :

Social insurance and health insurance are paid in accordance
laws. The Company applies welfare regimes, maternity benefits,
insurance, etc. in accordance with the Labour Code In addition, s
result every year, the Company may organize domestic and international vacation
tours for officers and employees.

d. Number of staff members and policies for employees:
Staff count as of December 31, 2025: 61 staffs
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Investment and project implementation:

Phu Thuan

Residential Area

Location: Hoang Quoc Viet Street, Phu Thuan Ward, District 7, HCMC. 8km South of
District 1 downtown, HCMC

Total area: 3.3 ha.

Scale: 119 terraced houses, area of 61.8- 137.5 n?
37 villas, area of 140 - 669 m?2

Progress: The project was completed in August 2003. The Company handed over all 156

Certificates of Land Use Right(red books) to Customers. The new Phu Thuan
residential area has been developing into a residential area of civilized and
modern lifestyle.

The Company invested in the construction and completion of project technical infrastructure, for
instances: traffic routes, electricity, green parks, water supply and drainage, fire prevention and
fighting system, etc.

Tan Kieng

Residential Area

Location: Tan Kieng Ward, District 7, Ho Chi Minh City
Total area: 3,222 m?
Scale: Residential land area of 2,802 m2, acco
has 24 plots in total
Progress: The project was completed and

all 24 certificates of land use ri

Tan Kieng Residential Area is one of the first projec
Corporation (formerly Van Phat Hung Company Li
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Location: Hoang Quoc Viet- Dao Tri Street, Phu Thuan Ward,
District 7, HCMC

Area: 61,280 m2

Scale: A 6 blocks, 25 - 35 storeys high
A Row house area: 11,929 m?, 66 units.

A Medical land: 5,100 m?

A 1 commercial office service block with staff
accommodation, kindergarten

Project
progress:
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A The Company completed and handed over Blocks 1A
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A In 2017, Block 3, Block 4 and Blocks 6 were
transferred to An Gia Phu Thinh Real Estate

m
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Investment Company Limited
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A In 2018 the commercial service block was
transferred to An Gia Phu Thinh Real Estate

Investment Company Limited .

A In 2019, the Medical Block was transferred to An Gia

Phu Thinh Real Estate Investment Company Limited

(deposit phase)

La Casa

Complex
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Location: Facing Hoang Quoc Viet Street, situated at Nguyen Luong Bang interse
Ward, District 7, bordering Zone A of Phu My Hung Company's new.
across Ong Doi Channel.

Area: 22 ha

Scale: 226 villas, 240 garden row houses (466 units in total).

The infrastructure is synchronously designed and completed. The technical infrastructure
technology-based, with hot asphalt concrete -paved traffic. system and underground electric|

Diversified riverside villas and garden row houseswith harmonious landscapes, high-class &
buildings meeting high aesthetic requirements and quality. Especially, the central park tu
the nature strip along OngDoi Channelmakes a sight delight for the residential area.

The project infrastructure was completed and plots handed over to customers in 2005 (includi
resettlement plots). Customers are building their homes (construction density of 85%)

The Company is constructing the underground cabling route of Phu My project and inve
embellishment of Phu My project infrastructure ; for expansionof the project, additional 6,0!
residential land would be planned expectedly .




K8

VAN PHAT HUNG

2025
Performance Report

GENERAL INFORMATION

Report of the Board
of General Directors

\

Assessment report of
the Board of Management

Corporate
governance

Consolidated
Financia statements

-

\ =
WOWEOWEOWOWE W WA W W W\

W
A0 U

T

W W
LW "W
A\ \EE N

=\

e e e B TR T VS e e
\

:-g
2 [
il
It |
i
i
i
%
]
i

g

L E B 5 0 5 5 0 BBEE B

Phu My

High - class Condominium

Location : Located at the intersection of Nguyen Luong
Bang and Hoang Quoc Viet streets in Phu My
Ward, District 7, bordering Zone A of the new
urban project of Phu My Hung Company

Year of 2009

completion:

Total project 12,915 n#

area:

Scale:

5 blocks, 482 apartments
+ two 20-storey blocks

+ two 25-storey blocks

For the connection to important local traffic routes, added
values to the project and customers' investments, the Company
invested in construction of Ong Doi Bridge.

Completion
time:

July 2007
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Phu Xuan

Residential Area

Scale:

+ 126 detached villas
+ 181 semi-detached villas

+ 662 garden row houses

Construction
density:

29.24%

Progress:

Plots were handed over in 2005, customers are building their
homes with a construction density of about 30%.

Location:

Huynh Tan Phat Street, Nha Be District

Total area:

39.2 ha
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Location : Located on Hoang Quoc Viet Street,
Phu My Ward, District 7, HCMC,
convenient traffic access, airy view

of the river
Area: 1292 .5 m?
Project scale: The condominium consists of one 18-

storey block, one floor with 9
apartments and 2  elevators,
apartment area from 50to 71 m?

Year of 2015
commencement:

September 2017 Completed and handed over

Hoang Quoc Viet

Apartment
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Nhon Duc

Residence
Location: Nhon Duc Commune, Nha Be District Project progress: A In 2015, the Company signed a contract on
Total . About 40 h compensation for the land of two universities,
olatarea- ou a Ho Chi Minh City University of Physical
Where: A Ho Chi Minh City University of Physical Education and Sports and Ho Chi Minh City
Education and S p o r lar&l:328.62 ha University  for  Natural Resources and
A Ho Chi Minh City University for Natural Environment

ResourcesandEnvi r o nland:810$ha A In 2017, the 9.33 ha residential area s e
A Residential area: 9.33 ha (including 371 mfrastructurg was in progress of construction
and completion
row houses)

g 1] 1 11 e

>

A In 2018, the infrastructure and pile foundations
of the 9.33 ha residential area were completed
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C.T.C RESIDENTIAL PLANNING
1/500 PLANNING MAP

ToLona 1y
HIGHWAY
Location: Truong Luu Street, Long Truong Ward, District 9
Project Area: 23,098 m 2
Scale: A 113 row houses, area from 81.6 m? to 329.5 m?
C . T . C I LO n g Truong A Construction height: 1 ground floor and 2 floors +
1 roof

Construction Completed infrastructure investment and pile
progress: foundation construction



