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E“J Congty C ph nV nPhatH ng BAN CAO BACH

Van PHAT HUNG

I. CAC NHAN TO RUI RO

1. RUI RO BIENPONG KINH T E

S: phattrin c;a kinht Vi tNam cénhh ngnht nh nhot ngkinh doanh pa Cong
ty. Sau mtn m 2008 ybin ngvakhékhn iv=innkinht th gi=i n6i chung va nn
kinh t c;a Vi t Nam n6i riéng denh h ng c;a cu ¢ kh;ng hang kinh t toan cu. B =c vao
n m 2009, a suy gimkinht c;ahuhtcacn=ctrénth gi=zib>t wuchmli, trong 6 co
Vi t Nam. Theothngké gaB K hoch- ut v kinht trong 6 thang un m cho thy,
t c tngtr ng GDP tuy khéng cac?hg nting n m tr =c nh ng c6 ning d u hi u kinh t
h i ph c. Bén cnh 6, cac gai kich thich kinh tc;a chinh ph  aratithi i mcuinm
2008 va u nm 2009 & phat huy tac dag ccanoé iv=i s: phc hikinht trong n=c.
Kinht vimdé vakinht-xahiVi tNam cé nfing d u hi uph c hird hBn va tich cc hBn
gua t ng thang, theo bdo caong k t thang 6 va 6 thang u n m 2009 ga B Tai chinh. Tng
tr ngkinht quy Il t4,5% (quy | t3,1%), ndng mct ngtr ng chung 6 thang unm

t 3,9%; sn xu t cong nghip 6 thang tng 4,8%, wi xu h =ng thang sau cadh thang tr=c;
ch s giatiéu dung 6 thang ch ng 2,68%.

T thang 3 nm 2009 n nay, wi s: hiph cc;ath tr ng chng khoan Vit Nam, s m
dnléngath tr ngxady dngva a c a cho thytri n vCng c;a kinh t Vi t Nam trong
n m 2009, cungw~i s: i uchnhtich cc c;a cac nn kinht khu v:c va th gi=i, kinht Vi t
Nam & binh ntr livatiptc atngtr ngbnving vao nling n m sau. Bén mh ¢,
vn ut trzcti pn=cngoai (FDI) angtiptc cgikinganvaothtr ngbt ngsn
trong 6 thang u n m 2009. Vi vy trong thi gian trung va dai m, th tr ng bt ng sn
Vi t Nam \En r t kh< quan.

2. RUI RO VE LUAT PHAP

Hot ng sn xutkinh doanh ¢a Congtychus: iuchnhcalutXayd:ng, Lut t

ai, Lu t Nha , Lu t Kinh doanh bt ng sn, Lu t Doanh nghip, Lu t Ch ng khoan va cac
Lu t khac. H th ng quy phm phép lut i uchnh hot ngcathtr ngbt ngsn a
d nhoanthin,to iukin thtr ngbt ngnphattrinb nv@ngvalanh mnh, mbi
tr ng ut théngthoangvathal icho®nha ut trong n=cvan=c ngoai.

Tuy nhién, Lut va cac vn bxn d =i Lu t c;a Vi t Nam ang trong qua trinh hoan thi s:
thay iv mFt chinh sach lubn co thx<y ra va khi xy ra thi ® itnhiu<nh h ng nhot
ng guwn tr, kinh doanh ¢a doanh nghp.
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3. RUI RO NGANH

Fc tr ng ccanganh bt ng sn la chu s: tac ng mnh c;a r;i ro kh;ng hang va suy
gi<m kinh t noi chung. Fc bitco miquan h rt mtthit i v=i cac nganh tai chinh tin
d ng ngan hang, nganh xaymg va vt li u xay d¢ng. i unay a ¢ ch ng minh trong
n m 2008, dinbinbtl ic;alm phatbuc ngdn hang nha rc ptxi th:zc hi n chinh sach
th>t chFtti nt. i unay khin cho dong vntind ng danh chol ng sn st gikm. Khéng
nh@ng th , tinh hinh lai sut t ng cao con gay kho kh cho nhiu khach hangi vay n mua
nha. Thtr ngbt ngsnttdctr=cnh@ngbin ngbtlinh vy T thang 3/2008,
giacnh chungc caocp bt ugkm m nh sau khi thg m nh trong nm 2007. Mc du t c

stgkmthpdnnhngtithi i mcuinm2008, giacnh chungc artagiat
30%-50% so¥in mcuinm?2007. tnnd: an gid €ng gkm m nh va giao ch it. Gia
v n phong cho thué ng A,B,CInl tgi<m va xung th p vao cuin m 2008.

Nh vy, tinh hinhthtr ngbt ngsntrong nm 2009 c6éthch aphchidonnkinht
ang suy thodi, dongw wut tr:cti p n =c ngoai st gikm. Nganh bt ng sn dng gp
b tI ivikhdng r’m trong nhdm chHtr laisut.

Béncnh 6,thtr ngbt ng<nVitNam do mxi hinh thanh nén tinh chuyén nghiven
ch a cao. Cac chth khitham gia thtr ng cé th grp ptkxi m ts r;iro va khé khn sau:

- Trinht;, th; tcv t ai, thla thun quy hoch, phé duyt d: an qua phc t p, kéo dai
qua nhiu c p. Binh quan Vi t Nam, congtacclimb ut th ngkéodait2 n3
n m.

- Tinh minh bchcgathtr ngbt ngsnVitNamchacao: Mc ¢ nh tranh trong
vic uthu ut cacd & bt ng sn I=n \En ch a cao. Thong tin vquy hoch va
i uchnhquyhochcha ccongb kpthi, y ;vanhtquan;chacé®&ch cung
c pthéongtinthtr ngbt ngsnmtcachuhiu,do 6 nha ut con dgpnhiutr
ng i va khdng binh Kng trong vic ti p ¢ n d: &n phat trin nha va khu 6 th m=i, ng i
dan &ng kho khn khi tim mua trc ti p nha .

- Huhtcact chc, cd nhan kinh doanhtb ng sn ch a thdng qua san giaoath theo
quy nhcaLutkinh doanh bt ng sn. Tinh trng giao dchngm, u d nha t, kich
cu<o nang gia bt ng sn dinra kh&a ph bi n lam cho théng tin vth tr ng bt

ng sn khéng pkn &nh angthect,t 6 lamtng r;iro trong kinh doanh i ng
xn.

- Chacé ®ch tai chinh bt ng snphuhp thic Jyth tr ngbt ngsnVit
Nam phét trin. H th ng ngan hang cta 4n sang cho vay dai h, lai sut vay trung hn
VEnconcaoBh nthiuvncungcpchothtr ngbt ngsn, nhiunha ut lam
vao tinh trng c6 th phasndohtv n.
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Van PHAT HUNG

Dovic wut kinhdoanh bt ng sn trong thigianqua & em lil i nhun cao cho
huhtcacnha ut &dn ntinhtrng nhiu cong ty, ngan hang,g oan Entp

trung ut vaoklhvicbt ngsn,thtr ngbt ng sn phattrin qua nong, tinh
trng ud, Jygidbt ng snlén qué cao so=vgiatr th:c & gay<nh h ng khéng
tt nhot ng ut,tac ngxu ntamly va is ng xa hi, lam méo mé th
tr ng.

4. RUI RO KHAC

Céc ;i ro khac nh thién tai, dch ho, hoc ho n .v.v... la nfing r;i ro b t kh< khang, nu xy
ra 9 gay thit h i cho tai sn, con ng ivatinh hinh hat ng chung ¢a Cong ty.
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Van PHAT HUNG

II. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI V31 NOI DUNG BAN CAO
BACH

1. TOCHUCNIEM Y ET

OngVd Anh Tuin Ch; tch Hi ng Qwn Tr Coéng ty C phn V n Phat
H ng.

OngTrwong Thanh Nhan T ng Giam ¢ Céngty C ph nV n Phéat Hng.
OngVii Ngoc Nam K toantr ng Céongty C ph nV n PhatHng.
BaHoang Thi Thu Thiay Tr ng Ban Kim Soat Céngty Cph nV n Phat Hng.

Chung téi <m <o r?’ng céac thdng tin va dli u trong Bn cao bch nay la phu hp v=ith:c t
ma chang téi cbit, hdc & i utrathuthp m tcachhply.
2. TOCHUC TU VAN

OngTo Hai T ng Gidm c¢, idi ntheo Phap Iu c;a Congty C phn

Ch ng khoan Bn Vi t.

B<n cao bch nay la mtphnciah 8B ng ky niém yt do Céng ty C ph n Ch ng khoan
B<n Vi tthamgialptrén®8s H p ngt v nniémytch ng khoan wi Congty C phn
V n Phat Hng. Chung t6i <m bxo r?ng vi ¢ phan tich, anh gia vaia ctCn ngbn t trén Bn
caobchnay & cth:chinmtcachhplyvadntrCng d:-atrén &8s cacthbngtinvas
li udo Congty Cph nV nPhéatHng cung cp.
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM Y ET
1. TOM T AT QUA TRINH HINH THANH VA PHAT TRI EN

1.1. Lich s¥ hinh thanh

Céng ty C phn V n Phat Hng ti n than la Céng ty TNHH W Phat Hng ¢ thanh Ip
ngay 09/09/1999 b hai sang Ip vién la 6ng V6 Anh Tun va 6ng Trn V n Thanh. n thang
10 nm 2006 Cbéng ty TNHH Vh Phat Hng c chuyn ithanh Congty CPhnV n
Phat H ng theo giy CN KKD s 4103005360 do SK hochva wut thanh ph H Chi
Minh ¢ p ngay 4/10/2006.

Ngay t nh@ng ngay u thanh Ip (n m 1999), Céng ty & nhanh chéngi vao hot ng va
th:c hi n thanh céng dan phét trin khu déan c di n tich 3 ha ti Phu ng Phd Thun va ¢ an
Tan Ki ng 0,3 hatiQu n 7, Thanh phH Chi Minh. NhiuBs h t ngkthutcht | ng
cao & ccongty ut xadyd:ng hoancmhnh h thng i n, ng, h th ngc ng thoat
nu=c, phong chay dba chéay, va hé, céng vién cay xanh...Qua@niy d: an tip n i nhau,
Céng ty & dn hinh thanh mt n n kng vdng chk»¢c < v nhén tc [En tai l:¢c, Gc k't c
nh@ng kinh nghim quy gia va xay ohg hoan cmh cac chin | ¢ mang tinh lau dai <n
sang ut chonl@gng d: &an Enti p theo.

Sowithik ucbngtyvanrithanhlp,tc phattrin ut hinnaygacébngty a
t nggpnhiul n. Nhiud: an xady dng khunha ang ¢ Coéngty tptrung m r ng nh
D: & Phu Ml - Qun 7, D: an Pha Xuan, Pha Xuéan 2 — Nha Be, &n Binh Trng 06ng —
Qun2,D: an Pha Thun, D: &n NBn ¢, ... wit ngdintich ut Ién ngnl49ha.

1.2. Qua trinh tang von

Trong qua trinh hd  ng, ap ng nhu cu v n cho cac d an tri n khai, Céng ty C ph n
V nPhatHng ath:chinnhiu ttngvn iul nh sau:

S6 lan thay déi gidy Thoi diém Vén Piéu ¢ (dong)
CNDKKD

Ln u 4/10/2006 135.000.000.000
Lnl 26/02/2007 165.000.000.000
Ln2 23/04/2007 173.131.450.000
Ln3 13/06/2007 200.832.850.000

L nl:TheoQuyt nh H C s 06/07/Q -VPH ngay 10/02/2007 wi ctngvn i ul

Congty §tngvn iul t 135.000.000.000 ng (mttrmbamBilm®N ng)lén
165.000.000.000 ng (mttr m sau mBi | m tN ng). Theo Bién kn Cp H C ngay
10/02/2007, Vn Phat Hng phat hanh 3.000.000 phi u m nh gia 10.000 ng,t Bhng Bng
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t ng m nh gia 30.000.000.000 ng va phan ph ¢ phi u phat hanh thém cho 2 céng hin
h@u la 6ng V6 Anh Tun va 6ng Trn V n Thanh, lic 6ng ¢ phan phi 1.500.000 c
phi u v=i gia phéat hanh la 10.000

L n2: Theo NghquytH i ngqwntr s 76/2007/Q - H C ngay 04/04/2007, Cbng ty
C phnV n Phat Hng 9 phat hanh 813.145 gh n ph théng mnh gia 10.000 ng/c
phn, t Bhng Bng 8.131.450.000 ng tngvnt 165.000.000.000 ng (Mt tr m sau
m Bil mtN ng)lén 173.131.450.000ng (M ttr mb<y m BibatNm ttr mbamBim t
tri ub ntr mnmm Bingan ng). Trong 06:

o Phéat hanh 49.365 phnt Bhg Bng 493.650.000 ngt ngun | i nhun ch a phan
phi th ngchocanbqwn lytheo danh sach ngh c;aChtchH i ngquwntr.

o Phéat hanh 763.780 phnt Bhg Bng 7.637.800.000 ng ban u &i cho toan thcan
b cdng nhéan vién cbng ty theo danh sach va gid béagh c;aCh tchHi ngqwn tr.

- Giadchao banu ai cho can b cong nhéan vién lz th m utién 1a 30.000 ng/c phn
- Giadchao banu ai cho can b cong nhan vién khac la 40.000ng/c ph n.

L n 3: Theo Ngh quy t 03/2007/Q - H C ngay 19/07/2007, Céng ty Goh n V n Phét
H ng 9 phat hanh 2.770.140 @h n ph théng mnh gia 10.000 ng/c phnt Bng Bng
27.701.400.000 ng cho ¢ 6ng hin h@u v=i tN | la 100:16, ¢ 6ng s h@u 100 ¢ phn
c quy n mua thém 16 cph n m=i v=i gia 10.000 tngvn iul t 173.131.450.000
ng(Mttrmbym BibatNmttr mbamBim ttri ubntrmnmm Bingan ng)lén
200.832.850.000 ng (hai trm tN tdm tr m ba m Bi hai tri u tam trm n m m Bi ngan ng).
1.3. Mgt sé thanh tich Coéng tyda dat dwoc trong qua trinh phét tri én

V=inh@ngtinb vathanhqga t  ctrong thigian qua, Vn Phat Hng ngay cang king

nh c th Bng hiu c;a minh trén thtr ngva & ¢ vinh hnh trao Eng nhiu gki
th ng uy tin:

Nam 2004

* Ch ngnhnISO 9001 : 2000, s1852_2004 All_Sin_UKAS @ ngay 06-08-2004.
Nam 2005

* B?ngchngnhn®“Th Bng hiuhang unganh xay dng 2005”.

 Cupvang “ThBng hiu Vi tNam hinh pkinht quct ", hich thBhgmiqu c
t Saigon Expo 2005.

* Cup vang “ThBng hi u nganh xay dng Vi t Nam”, c;a B Xay D:ng, Trin lam quc
t VietBuild 2005.
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Nam 2006

» Cup vang “ThBng hi u nganh xay dng Vi t Nam”, c;a B Xay D:ng, Tri n lam quc
t VietBuild 2006.

e Cup vang “ Toptens phim c n h cao cp Pha MI”, Lién hi p h i khoa t€c kM thu t
Cc p n m 2006.

 Cupvang“ToptenvTh Bnghiu“, C cs h@utritu ¢ pnm 2006.
e Cup“SaoVang tVi t”, H icac nha Doanh nghp Tr0 Vi t Nam, nm 2006.

e Gi<i "Th Bng hi u m nh toan quc" do Thibao Kinht Vi tNamkth pv=i C ¢ Xlc
tinthBhngmi ut (B th Bhgmi), n m 2006.

Nam 2007

* Cup vang “ThBng hi u nganh xay dng Vi t Nam”, c;a B Xay D:ng, Trinlam quc
t VietBuild 2007.

Nam 2008

e Gi<ith ng “Th Bng hiu m nh Vi t Nam 2007”, ¢ga Th i bdo Kinh t Vi t Nam va
C cXuactinThBngM i (B Th Bng M i, nay la B Cdng th Bng).

1.4. Giéi thiéu vé Cong ty

Tén Cong ty: Coéng ty Cph n V n Phéat Hng.
Tén ti ng Anh: Van Phat Hung Corporation.
Tén vit tt: VPH Corp.

Bi ut ngc,a Congty:

®
Van PHAT HUNG

Vniul: 200.832.850.000 ng.
Tr s chinh: 1333/9 ng Hu nh T n Phat, ph ng Pha Thun, Qun 7,
TP.HCM.
i nthoi: (84-8) 3 785 0011.
Fax: (84-8) 3 785 4422.
Email: info@vanphathung.com.vn
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i ———" Congty C ph nV nPhatH ng BAN CAO BACH
Wesite: http://www.vanphathung.com
Gi yCN KKD: Gi y CN KKD Céng ty C phn s 4103005360 do SK

hochva wut Thanh ph H Chi Minh cp, ng ky In
uchuyn it cbngty TNHH Vn Phat Hng lén Cbng ty

C phnV n Phat Hng ngay 04/10/2006, ng ky thay i

| nth 8 ngay 30/9/2008.

Nganh ngh kinh doanh:

- Xay d:ng dan dng.

- San | p mFt b?ng.

- Mua ban vt li u xay d¢ ng hang trang tri n th t.

- Kinh doanh nha.

- L>p Ftc ngthoat n=c.

- Xay d:ng  ng giao théng.

- S<n xut ng c ng bé téng ct thép.

- o ¢ achinh.

- Xaybp inl =i35KV.

- Moéigi=ibt ngsn.

- Dchv nha t-t vnbt ngsn.

- Cho thué kho, baiH xe.

- Cho thué nha plc v m ¢ ich kinh doanh.

- Dchv gnlybt ngsn (cao c, chungc).

- Xay d:ng cbéng trinh cbng nghp, ¢ u <ng.

- T vngwnlyd: an.

- L>p Fth th ng phong chay @a chay, hth ngd i nl nh.
- Ch t o, bp rap, mua ban may méc thb xP ly rac va ® ly mdi tr ng.
- Trang tri ni, ngoith t.

- S<n xu t bé tbng — tm bé tbng Uc 4n - ng — ct bé tdng — €c bé tdng ct thép —
gms -vtli uchulPa—gch—-btmatit(khbngsnxuttitr s).

- Tr n bé téng kh6 —=t.

- Tr ng r ng (khdng hot ngti TP.HCM).
@Capital e
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

- D ch v phong chng chay rng.
- Dchv cungcpgi ngcaytrngr ng.
- Khai thac, B ch gH-thul mlam sn (khdng hot ngti TP.HCM).

- Snxut gi- SBnmai—- chm khkm trang tri (tr tdi ch ph th<i, s<n xu t
g ms th;ytinh—xim i n).

- L>p Ft, mua ban hth ng bao chay — bao tm.
- D ch v gi=ithi uvi clam.

- D ch v dCn ddp, trang tri phong<mh.

- V sinh bén ngoai hbBi, ¢ ng ranh.

- Xay d:ng h t ng khu dan c.

- Dchv sangiaoadhbt ngsn.

2. CO CAU TO CHUC CUA CONG TY

CONG TY CO PHAN
VAN PHAT HUNG

l

k-8
A

rSAN GIAO DICH BAT‘]
L DONG SAN J

f—'_"\
\_-—-J

Céng ty Co6 phan Van Phat Hurng
Tr s chinh: 1333/9 Hinh T n Phét, ph ng Pha Thun, Qun 7, TP.HCM
i nthoi: (84-8) 3 785 0011

Fax: (84-8) 3 785 4422
Email: info@vanphathung.com.vn
Wesite: http://www.vanphathung.com

San giao dch bat dong sin Van Phat Hung

ach: 1333/9 Hinh T n Phét, ph ng Pha Thun Qun 7, TP.HCM
i nthoi: (84-8) 3785 0011 — 3785 0999 — 3785 0132
Fax: (84-8) 3785 2532
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

3. CO CAUBQ MAY QUAN LY CONG TY

Cong ty C ph nV n Phat Hng ct ch cvahot ngtuanth theo Lut Doanh nghip

a cQuchin =cCngHoa Xa Hi Ch; Nghia Vi t Nam khoa Xl k hCp th 8 théng
gua ngay 29/11/2005. Cac ho ng c;a Cong ty tuan thLu t Doanh nghip, cac Lut khac co
liénquanvai ul Céngty <c¢ ihic 0ngnhttrithéng qua.

Céngty C phnV n Phat Hng c6 b may qun ly t ch ¢ theo mé hinh Céng ty coph n
cth hintheo8 sau:

PATHOI DONG CO
PONG
| J
kr BAN KIEM SOAT
Y
7 T e—
HQI PONG QUAN TRI
Ir = r \l b\ y,
I BAN KIEM SOAT i< T
! NOIBO | *
S J
7 ™
TONG GIAM POC
\. J
i
A |
I’ PHO TONG GIAM‘I PHO TONG
POC TAI CHINH GIAM DOC
l KE TOAN ] KINH DOANH
eSS PR RRPRRRRE
PHONG PHONG PCH(;)I\I;IGG PHONG
TAI DICH VU NCHE PHONG PHONG HANH
CHINH KHACH et VAT TU PAU TU CHINH
KE TOAN HANG i NHAN SU
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

Pai hoi dong o déng: g mttc< cdc ¢ 6ng c6 quyn bi u quyt, 1a B quan c6 quyn I:c
cao nhtc;aCoéngty. ihi ngc 6ngcénhimv théngquacacw sau:

- SPa ib sungiul.

K ho ch phat trin c;a Cbng ty, thdng qua bao cao tai chinh hang,rbao cao ra H i
ng Qwn tr, Ban ki m soat va ga cac kim toan vién.

- Quyt nhs | ngthanhviéenpaHi ng Quwn tr.

- B u, bai nhim, mi n nhi m cac thanh vien H ng Qun tr, Ban Ki m soat va phé chin
vicHIi ngQuwntrb nhimT ngGidm c¢ i uhanh.

- M cc t cthanh toan hang m cho nii lo i ¢ ph n phu hp v=i Lu t Doanh nghip va
cacquynenlinv=iloic phn 6.

- L:ackn Cbng ty kim toan.

- T ng s ti nthulao ga cac thanh vien H ng qwn tr va Bao cao tinthu lao ga H i
ng gun tr.

- Loic phnvas!| ngc phnnrisD ¢ phat hanh choHalo ic ph n.
- Chia, tach, hp nh t, sat nhp hd=c chuyn i Congty.
- T chclivagkith Congtyvach nhng ithanhly.

- Kimtrava®lycacviphmc;aHi ngqwntr hoFc Ban Ki m soat gay thit h i cho
Coéng ty va cac ¢ 6ng ga Cong ty.

- Quyt nhgiao dch ban tai sn Céng ty héc chi nhanh hec giao dch mua cé gia trb?ng
hoFc I=n hBn 50% tng gia tr tai n c;a Cbng ty va cac chi nhAnhaCéng ty c ghi
trong bdo céo tai chinth ¢ ki m toan gn nh t.

- Coéngty mualihBn 10% mtlo ic ph n phat hanh.
- VicTngGiam c¢ iuhanh ngthilamCh;tchHi ngqwntr.

- Cobng ty héc chi nhanh Céng ty ky kh p  ng =i nh@ng ng i cquy nhti iu
120.1 ga Lu t Doanh nghip v=i gia tr b?ng hdc I=n BBn 20% tng gia tr tai n c;a
Coéng ty va cac chi nhanh& Céng ty ¢ ghi trong bao cao tai chinta ¢ ki m toan
g nnht.

Hi dong Quan tri: 1a B quan qun ly cao nht c;a Cong ty, gen tr Cong ty gla hai k i

h i. Cacthanh vien H ng Qwn tr cc O6ngbu Hi ngQuwntr idi nchocéacc

ong, c6 toan quy nhan danh Céngty quyt nhnCivn [lién quan n mc ich,
quynlic;aCongty, tr nhGngvn thucthmquync,a ihi ngc oOng.
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

Ban Kiém soat 1a B quantccthuc ihi ngc 6ng,do ihi ngc éngbu ra.
Ban Ki m soat c6 nhim v ki m tra tinh hp ly, h p phap trong i u hanh hot ng kinh
doanh, bao céo tai chinhaCong ty. Ban Kim soathot ng clpvsiH i ng Qwn tr
va Ban Tng Gidm c. Ban Kim soét chu trach nhimtr =c ihi ngc ong va phap
lu tv nh@ng cong vic th:c hi n c;a Ban.

Téng Giamdéc: lang i i uhanhvaquyt nhcaonhtv ttc<cacvn lién quan n
hot ng hang ngay @ Cong ty va clu trach nhimtr =c Hi ng Qwn tr v vi c th:c
hi n cac quyn va nhim v c giao. Tnggidm clang i idi ntheo phap It c;a
Coéng ty.

Pho Téng Giam déc: hH tr  céng vic cho Tng Gidm ¢ va chu trdch nhim v phnvi c
c;aminhtr=c T ng Gidam c.

Ban Kiém soat rdi bd cdng ty: co ch ¢ n ng ki m soat tai chinh, ktoan théng qua vt ki m

tra, so sanh, ichi u, phantichchngt, s li u; xem xét, kim tra vi c tuan thy cac quy trinh,
qguy nh, chinh sach do Cbéng ty ban hanh trong hong c;a cac phong ban; kin soat vic

thzc hincac hp ngkinht, vi c thu, chi, nhp, xu t tai sn Coéng ty; xay dng va tri n khai

thzc hi n ch Bng trinh phong cmg tiéu cc, lang phi trong Cbng ty; phat hiva anh gia
nh@ng r;i ro bado cao cho HQT.

Cé&c phong ban la nfing phong ban trc ti p i u hanh céng vic c;a Céng ty theo ctt n ng
chuyén mén, nms: ch o c;aBan Tng Giam c. Céngty C phnV nPhat Hng cé cac
phong ban cthitl pv=icacchcnng, nhimv nh sau:

Phong Hanh Chinh - Nhan s:
- L p k hoch phéttrin ngu n nhan tc va chi tiéu hanh chinh cho toan Cong ty.
- T chcvathchinvictuynd ngnhans.
- Xayd:ngcutracl Bng,th ngvacacch phuaclicho nhan vién.

- Xay d:ng, ban hanh, tch c thzc hi nva kim travic th:c hin N i quy lao ng, Tha
=clao ngtpth.

- GOp phn xay d ng hinh<nh va uy tin Cong ty qua cac o ng xa hi.
- Qwnlyvatheodditht cgiyt hanh chinh phap ly.

- Qwnly,b tri, iu ng ib<ov <m kxo an ninh cho toan Céng ty va fing ti n di
chuynto i uki nthunl icho CBCVN yén tam céng tac.

- Qwnlyds vtchtvatai snc;atoan Cong ty.
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Phong Tai chinh - K toan:

- Th:c hi n céng tac hch toan k todn va lu trf@ h th ng s sach k toan, chngt k toan,
| p cac bao cao tai chinh (thang, quymi, cac bao bu k toan thng ké.

- Phan tich tinh hinh tai chinhng thi k ,  xut cac bin phap nang cao hi gk ho t
ng.
- Tham gia xay dng k ho ch thu chi tai chinh hang thang, quym

- Tr:cti p theo d6i vic th.c hi n nghlav i v=i nha n=c nh thu, cac khan trich np
theo quy nh.

- Xayd:ngb may nhan sk toan.
- Hoch nhchinl ctaichinhdai m, ngnhn.

- Ki m soat, phan tich céc liochi phi anh gia hiu gk hot ng va tinh hinh tai chinh
c;a Céng ty, cacBn v thanh vién.

- L p bao cao oun tr tai chinh theo qui nh.
- Tinhtoanhiugw wut ticacd anga Congty.

- Tham mu cho H QT va T ng Giam c trong vic d: bdo dong tin va a ra cac gi
phap ® d ngti n nFt hi u q.

- Thitlpchinl ¢ ut,chinhsach ut va md hinh tai chinh xay d:ng va duy tri
danh mc ut hang nm c;a Cong ty.

- ThJm nhcacd an nffm aracac gi phap ut tai chinh trénB s phéan tich va
anh giad anvathtr ng, ngun tai chinh I:zaclnphBngan ut hiugwnht.
Phong wut :

- Th:chinvicmua, i, nbuvaguenly t &mua:t ch cth:c hi nnh@ng ph Bng an
giito, nbuti u,thanhtodnchoch t, o c¢ ¢t trobngnom t, | ugi®h sB.

- Th:chincactht cphaply:lpcachp ngmua, i, nbuvachuynnh ng.

- K t h p v=i cac phong Tai chinh — Ktoan, Phong Kinh doanh, Ban Quly d: an
hoan tt cong thc o ¢, bén ¥ kM thu t, chi phi n bu, cac hp ng chuyn nh ng va
ban giaoB  cho khach hang.

Phong Kinh doanh va marketing:
- Chao ban caxa phimdo Congty ut .

- Duy tri quan h khach hang va mr ng ngu n khach hang, phat tn ngu n khach hang
ti mn ng.
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Van PHAT HUNG

Congty C ph nV nPhatH ng BAN CAO BACH

Nghién cu chinl c, chinh sach ban hangi & n quy trinh ban hang.

Nghién cu tinh hinh thtr ng bt ng sn  tham mu cho Ban Tng Giam cv
thi t k sn phim, gia ban.

N>m b>t thdng tin v chinh sach t ai, qwn ly xay & ng.

Phih p v=i cac phong ban lién quan trong @il p quy hoch, phan 16, phéan n, bxn WD
kMthut, thc hincac hp ng & ky k tv=i khach hang.

Ho ch nhchinl chot ngMarketing cho Cong ty.

Phét trin th Bng hi u V n Phat Hng qua cac kénh gag cdo phu hp v=ichinl ¢
ra.

Th:chincachot ngquanhc ng ng.

Phan tich va nghién a nhu cu khach hang, thr ng, ith; ¢ nhtranhvad oan xu

h =ng ciath tr ngtiéuth. Xay dng s d@ li uqwn ly thdng tin khach hang va khai
thac khach hang tin n ng cho Céng ty.

Quwn ly va phat trin website Vn Phat Hng, nghién cu phat trin ban hang qua mg
Internet, tim hiu thém phn m m HH tr qwn ly va hoan thin h th ng ban hang.

Phong Dch v khach hang:

So n thxo, ki m tra va hiu chnhtt c<c cdc hp ng va cac vn bxn phap ly khac cé lién
quan nhot ngkinh doanh pa Cong ty.

Tr< | i céc thee e, khi u ni c;a khach hang vquy nh, chinh sach;a Céng ty va cac
v n lién quan ntinh phap ly ¢a sn phim Coéng ty.

C p nhtcéac vn bxn phap lut va cac théng tin mi co lién quan nhot ng kinh doanh
c;a Cbngty tham mu cho Ban Tng Gidm c¢. TOm ¢t va tri n khai cac vn bxn 6
n cac b ph n co lién quan khi o thi t hoFc khi c6 yéu cu.

Qwn ly va cp nht danh mc céng n, danh mc h th ng ban hangtmg phn m m gwn
ly ban hang. Gi th nh>c n, th m i, thdng bdo va cung p thdng tin cho khach hang.
Theo d&i danh sach n

Qwnlyval ut@h sBkhach hang (hp ng, bién nhn Cc, ...), theo dbi, g nht va
phan nhém khéach hang, xu t c<i ti n ch m s6c khach hang.

Th ng ké va phkn h i cac y ki n thb)c m>c, khi u ni c;a khach hang. nhk t ch ck
ho ch thu thp y ki n khdch hangvchtl ngdchv c;a Congty.

Phih p v=i phong Tai chinh — Ktoan titc hi n quy trinh thanh toan, thu it khéach
hang.
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Van PHAT HUNG

Phih pv=iBan Q«nly d: an trongvic m b>tti n  thicongva xutgiaonnkp

th i cho Khach hang.

Phih pv=ilLuts,Iliénh cac 8 quan chc nng rmm bt cac vn kxn phép ly va
thdng tin v chinh sach t ai, qwn ly xay dng, tinh hinh thtr ng a ¢ cungcp

cho Giam c Kinh doanh va Ban Thg Gidam c.

Phong Vit :
Qwnlyvalpk hochcung ngvtt ,nguyénvtli uchocacdanwigidxhply
nh t.
Cungcpvtt,nguyénvtli ukpthi, <mb<oyéuculkMthutvachtl ng, ng
th i tim ki m nha cung @ uy tin, gide h ply, dch v t t theo tiéu chin &nh gia nha
cung ng kyh p ngcungcplaudai, n nhntfm phcv ngay cho cong tr ng.
anh gia tinh hinhtt trén thtr ng tham m u cho ban TG quyt nh thi
imvas| ngvtt d: tr@ cho cong trinh

Phong Cong ngh théng tin:

<mbxoh th ngmngva i nthoitoancéngty cvnhanhliéntc, n nhvathdng

su t.
Phattrinvaqunly s h t ngh th ng mng congty

Cpnht,saoluddli u, klbc ph cs: ¢ may tinh.

Quwn ly va ki m soat théng tin céng ty

Xay d:ng chinh sachPsd ng CNTT toan cong ty.

HH tr va hun luy n nhéan vién céng tyPsd ng CNTT.

Chu trach nhim chinh trong vic qun ly va duy tri h th ng Email toan céng ty.

Xay d:ng va phat trin website, cp nht cac théng tin d an &ng nh tin t ¢ V n Phat
H ngvathtr ngbt ngsn, dchv chm séc khach hang, thdng tin tuyd ng Ién
website

Tri n khai cac ppn m m, ng d ng CNTT phc v cbng tac ban hang a nhan vién kinh

doanh, qen ly cdng vi c c;a cac phong ban va cong tacquy c;a Ban Tnhg Giam c.
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Van PHAT HUNG

4. DANH SACH CO PONG NAM GI U TU TREN 5% VON CO PHAN CUA CONG TY

Danh sach ¢ 6ng rrm gi@ trén 5% vn ¢ phnc;a Céngty tinh nthi i m 21 thang 08

n m 2009:
X 8606 Ty I¢
STT Tén o dong bia chi phan (%)‘
So' hiru
1 VOAnhTun A15 Hoang Quc Vi t, KP4, ph ng 6.090.000 30,32%
Phd Thun, Qun 7, TP.HCM
2 TrnV nThanh 39 HNgCc Th nh, Ph ng 14, Qun 6.090.000 30,32%

5, TP.HCM

3 PhanTitH ng Minh  A15 Hoang Quc Vi t, KP4, ph ng 3.480.000 17,33%

Phd Thun, Qun 7, TP.HCM

4 Quach ThTu Anh 39 HNgCc Th nh, Ph ng 14, Qun 3.480.000 17,33%

5, TP.HCM

Danh sach ¢ 6ng sang Ip theo giy ch ng nhn ng ky kinh doanh Coéng ty cphn s
4103005360, ng ky I n  u ngay 04/10/2006 ( ¢ chuyn it congty TNHH Vn Phéat
H ngs KKD 072758 do SK hochva ut TP.HCM cp ngay 13/9/1999)aiv n i u

| 1a 135.000.000.000 ng , nh sau:

STT Tén o dong Pia chi S6 ¢o phan Ty I¢
) ®

1 TrnV n Thanh 39 HNgCc Th nh, Ph ng 14, Qun 5, 3.750.000 27.78%
TP.HCM

2 VO Anh Tun Al15 Hoang Quc Vit, KP4, ph ng 3.750.000 27.78%
Pha Thun, Qun 7, TP.HCM

3 Phan TitH ng Minh  A15 Hoang Quc Vi t, KP4, ph ng 3.000.000 22.22%
Phu Thun, Qun 7, TP.HCM

4 Quach ThTd Anh 39 HNgCc Thnh, Ph ng 14, Qun5, 3.000.000 22.22%
TP.HCM

Téng odng(**) 13.500.000 100%

(*) M nhgidc ph nla10.000 ng/c phn
**)V n iul caCoéngtytith i i mthanh|pla 135.000.000.000 ng
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Van PHAT HUNG BAN CAO BACH

Coéngty C ph nV nPhatH ng

Cnc quy nhtiKho<n5 iu84Lutdoanhnghip & cQuchin =cC ngHoaXa
H i Ch; Nghta Vi t Nam kho& XI k hCp th 8 th6ng qua ngay 29/11/2005: “ Trong itih n
banm,k t ngay Cbngty ccp Giychngnhn ngky kinh doanh, ¢ 6ng sang Ip
c6 quyn t: do chuyn nh ng c phn ph théng ga minh cho ¢ 6ng sang Ip khac, nhng
ch c chuynnh ngc phnph théng ga minh cho ng i khéng pkilac 6ng sang Ip
nu csschpthuncia ihi ngc 6ng”. nthi i mhinnay, cac quy nhv
h nch chuynnh ngc phnph thébnggacacc oéngsanglpchahthiul:c.

Co ciu cb dong tai thoi diém 21/08/2009:

Co ddng nwéc

C6 dbng trong nréc ngoai Tong

Danh muc

S6 lwgng
Co phiéeu

Ty lé
C0)

S6lwgng Ty lé
Co phiéu

(%)

S6 lwgng
Co phiéu

Ty ¢
0]

Tong $ von thwe gop | 20.066.08599,91%| 17.200| 0,09% | 20.083.285 100,00%
1. C6 déng Nha nréc 0,00% 4 0,00%
2. C6 ddng ndi bd 19.184.29Q 95,52% 19.184.290 95,52%
21-Hi ngquwntr |19.158.01Q 95,39% 19.158.010 95,39%
2.2 -Bangidm c 11.755 0,06% 11.755| 0,06%
2.3 - Ban kim soat 11.765 0,06% 11.765| 0,06%
2.4 - K toantr ng 2.760, 0,01% 2.760, 0,01%
3. Cb6 dbng trong cong

ty 315.420| 1,57% 315.420| 1,57%
3.1-C phiuqu 247.820, 1,23% 247.820| 1,23%
3.2 - Can b cbng nhan

vién 67.600 0,34% 67.600| 0,34%
4. Cb ddng ngoai céng

ty 566.375] 2,82% | 17.200| 0,09%| 583.575 2,91%
4.1 - Ca nhan 561.735 2,80%| 17.200| 0,09%| 578.935 2,88%
42-T chc 4.640, 0,02% 4.640| 0,02%

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC PANG KY
NIEM Y ET, NHUNG CONG TY MA TO CHUC PANG KY NIEM Y ET PANG NAM
GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM
QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC PANG KY
NIEM Y ET
Danh sach nfng céng ty am gi@ quy n ki m soat héc ¢ ph n chi phi iv=i Cong ty

C phnV nPhat Hng: khéng c6

Danh sach nfng cong ty ma Céng ty Cph n V n Phat Hng rem gi@ quy n ki m soat
hoFc ¢ ph n chi phi: khéng c6
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" ——— Coéngty C ph nV nPhatH ng

BAN CAO BACH

Danh séach nfng cong ty lién doanh lién kv=i Céng ty C ph nV n Phat Hng:

Tén cong ty

Linh vec haat dong

Vén
dieu

1€ (ty
dong)

Ty lé
99p
von
trén
von

diéu I¢

Von
gop dw
kién
caa
VPH

Vén
thwc
gop
den
30/06/

09 (ty
dong)

Kinh doanh bt ng sn; cung
Cong ty TNHH|cpdchv t vnbt ngsn;
Bt ng n | Kinh doanh vt li u xay dng va
Phat H ng trang tri ni th t. 20| 50,00% 10 7,5
Coéng ty C phn
Bt ngSnNha
Bé (Theo giy CN | Kinh doanh Bt ng sn; cung
KKD V n Phadttcpdchv t vnvaqunly bt
H ng hin & gop| ng sn; kinh doanh vt li u xay
17,40% trén vn |d:ng, may moc thit b nganh xay
iul) d:ng va hang trang tri mth t. 50(29,00%| 14.5 8,7
Qwn ly cac d an xay dng va bt
ngsn;cungcpdchv t vn
xay d:ng; | pvatidm nhcacd
an ut ;kim nhchtl ng
cOng trinh, giam sat va thik cac
Céng ty C ph n|cbng trinh xay dng cbng nghip
Qwn ly Vit|va dan dng; thit k xay d:ng
H ng cong trinhhtng 6th. 5] 40,00% 2 2
Xay d:ng cong trinh dan ahg,
cbng nghip, cu ng ; trang tri
nitht; san Ip nft b?ng; sn
Céong ty C phn|xutvtli uxady dng; sn xut,
Xay d:ng Thun | thi cdng ép €c-c ng bé tong ; mug
H ng ban thit b xay d:ng. 10| 40,00% 4 4
Cung cp cac dch v mbi gki
Céng ty C phn|ch ng khoan, ha ng kinh
ch ng khoan Semdoanh chng khoan ; ha ng't
Vang v n ut chngkhoan 135 9,90%)| 13,365| 13,365
Qwnly bt ngsn, qwn ly xay
d:ng, chdn b mFft b?ng, kinh
doanh bt ng sn. Lp Ft h
th ng cp, thoat n=c; bp Fth
th nglo s i, i uhoakhdng khi
I>p Fth th ng i n. Pha & mFt
Coéng ty C phn|b?ng, Xay dng cbng trinh K
Kim C Bng Xanh | thu t dan d ng,.. 6| 40,00% 2,4 2,4
Cong ty C phn|{Hot ng va kinh doanh trong
V n Kh<i [lnhvicbt ngsn 12| 50,00% 6 -
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

6. HOAT PONG KINH DOANH

Ho t ng kinh doanh chinh;a Céngtyla ut phattrind: anh bt ng sn va kinh doanh
s<n phim bt ng sn ma Coéng ty & phat trin. V=im c tiéu hot ngla ut phattrin

nh@ng 6th chtl ng cao, nfing khdng gian sg trong lanh, hin i, va ti n nghi, cacn

phJm & hoan thanh;a Coéng ty c6 cht | ng cao, i quan, ni th t hai hoa, sang@ng va
ti n nghi. Trong qua trinh ho  ng, V n Phat Hng lubn nang cao tinh chuyén nghi ph c

v t t hBn nhu cu khach hang. Tr=c khi phat trin m t d: &n, V n Phat Hng lubn tim hiu

kM mong mun c;a khach hang, ng th i 4p d ng ning céng ngh m=i nh t arath

tr ng nt@ng xn phJm tién phong vau vi t trong thit k cGng nh xay d:ng. Trong qua
trinh thzc hi n d: an, V n Phat Hng luén cong bti n  thi cdng kp th i trén cac phBng

ti n truy n théng va thdng bao:tc ti p cho khach hang.

6.1. Céac gin pham cia Cong ty trong thoi gian qua

Dw an Khu dan ar Phu Thuan

T ng di n tich quy hoch: 3ha.

« D &n Pha Thu n cach Trung tam Qun 1,
TP.HCM 8Km v h =ng Nam.

« COngtyVnPhatHNng & wut thicodng
xay d:ng hoan thanhEs h t ng KM thu t
chod annh: ng giao théng, i n, cay
xanh coéng vién, @ thoat n=c, h th ng
phong chay cba chay ...

D: &n a hoan thanh vao thang 8.m 2003.

« Cho n nay, cbng ty a giao toan b 156
Quyn £ dng t (s 1) cho Khéch
hang.

Khu dan ¢ m=i Phi Thun & va ang phét
tri n thanh Khu dan cc6 np sng vn
minh, hin 1.

Du 4n Tan Kiéng
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Van PHAT HUNG

Coéngty C ph nV nPhatH ng

BAN CAO BACH

D an Tan Kingla m t trong niing d:
an utién ma Coéng ty TNHH Vh Phat
H ng (tin thdan ga Cong ty C phn
V nPhatHng) ut.

T ng di n tich quy hoch : 3.222,2 m2.
Trong O, dintich t :2.802,87 m2,
chim 86,9%. 0 &n c6 tng cng 24
nn.

Cho nnay, d 4n & hoan tt va Céng
tyc phnV nPhat Hng & giao toan
b 24 quyn £ dng t(s 1) cho
khach hang.

Dw 4n Chung ar cao @p Phu My

Dw an Khu déan ar Pha My

(vietCa

Trang 21
pital

Securities

DN U SN B

- e E

s BUYO NG so:'a
e 23
BUS NG sov's
H g

ol
=
0
£
o
-
=
w

DUONG SO 2

<

"

DUANG SO 4

3 Dudusscn’ []

MAT BANG TONG THE
CPHUCHG AN CHOMY
Ty & 1/S00

a im: Nm goc ng Nguyn
L Bng B?ng va Hoang Qu Vi t thu c
Ph ng Phu MI, Qun 7, giap ranh Khu
A d: &n 6 th m=i c;a Cong ty Phu M
H ng
D: an & hoan thanh xay:eg va ang
ti n hanh ban giao @ h cho khach hang
t thang 06/2009.
T ngdintichd an: 12.915m2
Quimé khucnh :
G m 5 block:
2 block cao 20 ing
3 block cao 25 ing
482 cnh
Mt xay dng: 26%
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Van PHAT HUNG

EHU BHA O PHUAHG FRL HY -CLAN T

i |'-I Tl or s 1 Dl s S Srik T S

« N?m mFttin ng Hoang Quc Vi t géc Nguyn L Bng B?ng thuc Ph ng Phu M,
Qu n 7, giap ranh Khu Adéan 6 th m=i c;a Céng ty Phtit MH ng qua rch Ong .

« T ng dintich 22 ha i 226 cn bi t thz, 240 khu nha lién k sGn v n (t ng c ng 466
c n).

« Htng®Bs cthitk hoanthin, ngb.Xayd:ngh t ng KM thu t theo cong ngh
c;aAnh, h th ng  ng giao théng #i bé tdbng nha néng, i n ng m.

« G m nh@ng day nha bit th: ven sbng, nbng day nha phlién k c6sadnv n adngto
v=i c<nh quan hai hoa, cac khu chunga@aocp ¢ tyéucumMthutvachtl ng
cao. Fc bit khu céng vién trung tam kh p day cay xanh vench Ong i ato nén
m tv0 Qp cho khu dan cnay.

« D: an a hoan thanh xong 90%8 e h t ng va a ban giao 452 m cho khach hang
(Trong 6 c6 9 nntai nhc). Khach hang ang tin hanh xay dng nha witi n  xay
d:ng khang 30%.

k tnid: an i cac tuyn giao thdng quan@ng trong khu vc, gia tng gia tr c;a d: an
va cac khen ut c;a khach hang, Congtyi ut xay d:ng Cu Ong iv=i chi u dai
g n 75m, ng cn hai bén kheng 260m, chiu r ng 34m, bn lan xe 8 gi=i, hai lan xe thé
sB, hai lan danh cho ngi ib . Cbng trinh & hoan thanh va a vao 8 d ng thangd7/2007.

Dw an Khu déan ar Phu Xuan
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Van PHAT HUNG

. a i m: xa Phu Xuan, huy Nha Be.
« T ngdintich: 36,4 ha.
« Quimd khudanc:761lcntrong O:
454 cn nhalién k
181 cn bi tth: songlp
126 cnbitth: Bnlp

D: &n & hoan thanh xong 9598 h t ng
va a ban giao m 760 nn cho khach hang

(Trong 6 c6 16 nn héan i t coOng).
Khach hang ang I»t  u ti n hanh xay dng
nha.

D: an rPm trong khu vc qui hoch 6 th vanh ainén s k tnic;a d: an nha Phi Xuan
v=i trung tdm thanh phr t g n, ch cach 11kmitheo ng Hu nh T n Phét, hc 9 g n hBn
n@anu ib?ng ng NguynL BngB?ng (15B). Mt Fc i mhts cthunl icho s phéat
tri n ph th lagnh th ng «ng bi n Soai Rp, khu céng nghp Hi p Ph =c, giap sdng Nha
Bé vanili ncackhu dan cPhu MJ, Khu 6 th Pha MM H ng.

Méitr ngsng ¢ anhgiartcaobid: &n ¢ xay dng trong khu vc r t nhi u kénh
r ch, bin va ch cach khu sinh thai @ Gi hBn 20 km gitp cho ngi sinh sngti ay th

h ngs u aivathéng thoang:tnhién. Cung ¥ nh@ng ti n ich v méi tr ng xanh, mat,
trong khuodn vién d an Phu Xuan con c¢ xay dng cbng vién cay xanh, trng Hc, khu vui
chBi gi«i tri, siéu th,... ng vanh ain ib thdng thoang.

6.2. Gia tri doanh thu tir sin pham va dich vu qua cac rm

NAM 2007 NAM 2008 6 THANG PAU 2009

STT KHO AN MUC GIATRI | TYLE | GIATRI | TYLE | GIATRI | TYLE
(ngan dong) (%) (ngandong) (%) (ngandong) (%)

Doanh thu chuyn nh  ng
quyn £ dng t quy
nhtronghp ng 258.628.729 79,05%| 244.012.236 74,43%| 34.404.516 59,80%

Doanh thu hp ng xay
2 |d:ng 7.048.946 2,15%| 60.898.345 18,57%| 14.601.270 25,38%

Hoahngdchv
(Chuy n nh ng, moi

3 | gi=i) 61.491.474 18,80%| 11.810.155 3,60%| 8.530.821] 14,82%
4 | Doanh thu kh&c 0,00%| 11.135.030 3,40% - -
TONG CONG 327.169.149 100% | 327.855.766 100% | 57.536.607 100%

Ngu n: Bao céo tai chinhd ¢ ki m toan nm 2007, 2008 va Bao céo tai chinh Quy 1tm2009.
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Van PHAT HUNG

Co ciu doanh thu qua cac &im

90,00%-

’ 79,05%
80,00%- ’ 74,43%
70,00%-
60,00%-
50,00%-
40,00%

0/

T

’ 07 S

-4
b4

10,00%- 1508831 0 00%
0,00%- 2

59,80%

2007 2008 6 Thang n m 2009
Doanh thuchuynnh ngquynsdng tquy nhtronghp ng
B Doanhthuhp ngxay dng
@ Hoahngdchv
Il Doanh thu khac

LAnh vic hot ng chinh ga Coéng ty la kinh doanh b ng sn nén phn |I=n doanh thu ga
cbng ty cac nm 2007, 2008 va 06 thangun m 2009 ch y ulat hot ngchuynnh ng
qguyn<£dng t(bannn t)vadoanhthuhoahgdchv t hot ng mdigkichuyn
nh ng cac sn phm bt ng sn. Riéng 06 thang ciun m 2009 ngoai doanh thu & hai
hCat ng trén, Céng ty con k chuy n khan doanh thu kh&h khoing 560 K ng vao kt
g hCat ng sn xut kinh doanh trong k t hot ng ban khu cn h cao cp Phu ML
Hi nti, &y &Gnglani@nghot ngmanglil i nhunch; y ucho Céngty.

ivzihot ngxaydngnha tréncacnn td: an  c yéu cu sau khi & hoan thanhg
s h t ng pki xay d:ng nha nh d: an khu dan c Pha M, Pha Xuan thi hn nay hot ng
nay hunh ch amanglil inhun vi Céng ty cha c6 k ho ch t p trung khai thacihh v:c
xaydngmachyulaCébngtych ngra idi nv mFtth;t cthué cac céng ty xay:-dg
bén ngoai thc hi nh p ng xay dng nha thay cho khach hang.
Doanh thu sau thang u n m 2009 c6 s st gikm ang k, ch b?ng 1/3 doanh thu cung k
n m 2008 va gn b?ng 1/5 doanh thu tit hi n c;a & n m 2008, la do caclngmcd: anto
nén doanh thu trong m 2009 ga Cbng ty ch y u t p trung hoan thanh vao 06 thang icu
n m, trong 6 c6 doanh thu;a khu cn h Pha MV, d: &n tn n Pha Xuéan 16 A8, A9 vad
an tn n Phua Xuan 2.

6.3. Cé&c yéu to dau vao, sr on dinh ciia cac Yu té dau vao, anh hwéng aia gia ¢ cac yu
té diu vaodén doanh thu va ki nhuan.

M ttrong nlingyut uvao chinh ga Cong ty la chi phi n bu gkitla t, chi phi i tr
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BAN CAO BACH

gi<i phong nkt b?ngchong idan coth tora ccacqi tn?mtrongd an cquy
ho ch. Gia nbu gkitla tla giatha thun gi@a Congty wi bén cé quyn £ d ng tn?m
trong khu quy hoch ma Coéng ty a pkxi gi<i tla  thzc hin d: &n. Tuy theo a i m th:c
hi nd: &n ma i d: &n 9 c6 gia n bu gki tla khac nhau.

M tyut uvao khac ga Cong ty la chi phi xay:ehg (chi phi nguyén ¢ li u xay dng, chi
phi nha thu), chi phit vnthitk vat v ngidm sat thi cobng cac cong trinh xay:dg
trong cac d an. La mt doanh nghip hot nglau nm trong nganh, Céngtyato cmi
quan h t t Qp v=i nhi u nha t v n, nha thu, nha cung @ nguyén vt li u xay dng (st,
thép, xi mng, ...) trong n=c dshg nh ngoai n=c va cung wi vi ¢ luén thanh toandng hn
nén Cong ty a va ang duy tri

cs: n nhv ngun uvao nay.

Trong nffng nm g n ay, chiphi nbugkitlavagiaec;acacloiv tli uxay dngco xu
h =ng t ng lam cho giéa thankxs phJm c;a Cong ty 6ng lién t c t ng. V=i
lavn ut chomtd: anh bt ngssnrtl=n,
khach hang th ng thla thun trong hp
thanh trong tBng lai theo hinh thc céng ty thu tin ng tr =c theo tin

Fc thu ga nganh
gi<i quy t bai toan v v n, Cong ty va
ng v vi ¢ mua ban nha, céng trinh xayrdy hinh
hoan thanh. Vic

xac nh gia ban e phdm tr =c khi hoan thanh c6 thch al nght cs:bin ngtng
ciagiagcacloivtliuxaydngvacacyut uvao khac trong qua trinh xaym. i u
nay co th lam<nh h ng nl inhunc;aCongty.
6.4. Chi phi san xuit kinh doanh
Cac yut chiphichinh ¢ga Congty qua cac m cth hin b<ng sau:
NAM 2007 NAM 2008 6 THANG bAU
ST | YEUTOCHI - : _NAM 2009
PHI GIATRI % GIATRI % GIATRI %
(r]gan DOANH (r]gan DOANH (r]gan DOANH
dong) THU dong) THU dong) THU
1 | Gidavnhangban 222.365.447 67,96%| 235.714.327  71,90%| 35.759.670 62,15%
2 | Chi phi ban hang 8.794.123 2,69%| 3.998.544  1,22%| 1.527.844] 2,66%
3 | Chiphiquanly 73.122.029 22,35%| 44.052.764 13,44%| 12.922.973 22,46%
TONG 304.281.599 93,00% | 283.765.635 86,56% | 50.210.487] 87,27%

Ngu n:Béo céo tai chinh ¢ ki mtoan nm 2007, 2008 va Bao cao tai chinh Quy I,Ilm2009.

Trang 25

Viet Capital
(vi apita

Securities



L

Van PHAT HUNG

Congty C ph nV nPhatH ng BAN CAO BACH

Ty |€ tirng khoan muc chi phi so i doanh thu
80,00%- 71,90%

70,00%- o7.97% 62,15%
60,00%-
50,00%-
40,00%
30,00%- 22,35% 22,46%
20,00%- 13,44%
10,00%- ,699 ﬁﬁ 1,229 ﬁ ,669 ﬁi
0,00% e _—

2007 2008 6 Thang m 2009

B Gia v n hang barm Chi phi ban han@ Chi phi qun ly

Vi ¢ qwn ly chi phi ga Cong ty & c6 nling i thi n ang k. TN | chi phi trén doanh thu
c;aCoéngty a gkm d n qua cac rmdo mts nguyén nhan chy u sau:

Céngty achuténg ncéngtacgenly chiphivaBd ngv nhiuqwnéniIl chiphi
trén doanh thu cac m u gkm d n. Riéng nm 2007 lanmth tr ngbt ng sn soi
ng, Cong ty & m r ng nxng mdi gri b?ng vi c m céac chi nhanh va w phong i
di n tithanh ph H Chi Minh va cac hh Long An, Cn ThB. Vi v y, chi phi qun ly
trong nm nay tng Ién, chim tN | 22,35% trén doanh thu. Tuy nhién, xétb«n ch t thi
ay la khan t ng mang tinh tich @ vi ph n I=n khon chi phi nay la chi phi Bng t cho
hCat ng méigei  mang v khlan doanh thu méi gi 61,49 N ng trong nm.

N m 2008, do b<nh h ng c;a s suy thoai kinh t toan cu néi chung vaskho khn c;a
kinht Vi t Nam néiriéng, thtr ngbt ngsn &cos stgi<m v=i quy md En trén
di nr ng, | m phat tng nhanh lam gia<ccadc yut  uvao tng cao. Tr=c tinh hinh kh6
kh nc;athtr ngvagannkinht, Congty & sit chrt cac khan chi phi IBn, ot gikm
cac khan chi phi chathts: ¢ p bach. Vi vy, cac khan chi phi trong nm g<m ang k.

Ngoai ra, ¥i vi ¢ gép v n thanh Ip Céng ty TNHH Bt ng &n Phéat Hng chuyén ha

ng méi gri bt ng sn, thdng 11 M 2007, Cbng ty & tai cu tric toan b 13 chi
nhanh, vn phong idi nvavn phong giao ah tr:c thu ¢ ang tltc hi n ch ¢ n ng méi
gizibt ngsn.Vivy, tNI chiphi ban hang va chi phigquly doanh nghip trén doanh
thu trong nm 2008 gim nhi u so vvi n m 2007.

Sau thang u n m 2009, tinh hinh kinh tchung con Bp nhiu kho khn, th tr ng bt
ng &n ang \En con trong giai 0 n suy gim. Doanh thu ban hang 06 thangi n m
gi<m la do cac e phdm d: &n t o nén doanh thu trongm t p trung chj y u vao 6 thang
cu i n m 2009. Vi vy, mFc du chi phi ban hang va chi phicquy doanh nghip trong k
t ng nh ng khéng ang lo ngi, vivi ctng 6 ch; y u phcv cho cac Bat ng mang

(‘\ Trang 26
Viet Capital
| apita

Securities



L
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| i doanh thu 6 thang cun m khong trén 800N (trong 6 doanh thu @ h Phu MM
kho<ng 560 K ng, d: &n Pha Xuan 16 A8-A9 khkamg Bn 100 N ng, & an Phu Xuéan 2
kho<ng 100 K ng va doanh thu xay:eig nha d: &n Phu M...).

- Coth thy cchinl ctitki mchiphigaCbéngty c th:c hin théng qua vic
hoan thin céng tac gen tr doanh nghip va tai cu tric | i doanh nghip. Vi ¢ thanh Ip
va gop vn vao cac cong ty thanh vién, cong ty lién kot ng trong cackhh v:c xay
d:ng va bt ng sn c6 vai tro rt quan t€ng trong vic H tr Cbéng ty V n Phat Hng
thzc hi n tri n khai xay dng cac d an \=i chiphititki mhBnt ¢ tac nglam gim
gia thanh, gia ng tinh cnh tranh ga sn phdm trén thtr ng.

6.5. Trinh @ cdbng ngte
th.chincacd &nh ut,Céngty akyhp ngwicac Bnvt v nthitk, giam sat

va cac nha thu xay d ng cé uy tin trong nganh.

V mtthitk,V nPhat Hng ctCn md hinh thit k trCn gbi b i nh@ng Cong ty chuyén

nghi p c;a Singapore. T c< cac cdng ty nay u cO rt nhi u n m kinh nghim trong cacihh

vict v nthitk va giam sat cac cong trinhmy I=n trong khu vc cGng nh trén th gi=i,
Fc bitlacacd an khudancvacnh caocp.
Cac itacchinhvthitk maV nPhatHng anghp tac gm cé:
e (Cobng ty APC- Singapore;
e Cong ty DP Architech PTE LTD — Singapore;
e CoOngty T.Y.Lin International PTE LTD-Singapore;
e (Cobngty TNHH Ong & Ong — Singapore;
* Cong ty United Engineers- Singpapore;
e COng ty Surbana International Consultants- Singapor

V m t thi cdng cac nha thu xay ¢ ng c;a céng ty la nfing Bn v ¢ nhiu n m kinh nghim

trong thi céng cac codng trinh xaym dan dng va céng nghp, c trang b cac may madc

thitb hin ith h m=inh cac may épQc, khoan nhi, caAc may ao, ;i, lu, san, m v=i
nhi u céng sut khac nhau, cac mayBim bé téng, &u thap, vn th ng, van khubn, gian giao
cbng nghip, cac may Bm n =c, b thP ap, dng ¢ chuyén dung cho vt thi céng h th ng

c p thoat n=c,...Cac phBng phap thi cobngd c cac nha thu ap d ng khi th:c hi n cac d

an ga V n Phat Hng nh cCc 6ng, €c ép, k c< cCc d: ng l-c; thi cdong t ng vay tng

h m b?ng ¢ Larsen,...

M ts nhathuxay dng angthc hincacd an ga céngty gm co:

 Congty C ph nPhan \g;
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Van PHAT HUNG

e Cobngty C phn Xay d:ng & Kinh doanh a c Hoa Binh;

e CoOngty TNHH Xay dng-Th Bng mi-D ch v H ng Thun Phat;

e Cobngty C phn Xay d:ng Nh t Khanh;

e CoOngty TNHH ThBng mi-D ch v -Xay d:-ng Phu Thun;

e CoOngty C phnXaydng-Th Bhgmi- a ¢ Tr ng Thnh Phat;

e Cobngty TNHH ThBng mi-Xay d:ng Phong chay @a chay Thién Phdc;
e CoOngty TNHH ThBng mi-D chv -V tt -Xay d:ng giao thong T&T

e Congty C phnXaydng ThunH ng,...

6.6. Tinh hinh kiém tra chit lwgng sin pham

ki msoatchtl ng,tin ,chiphicacacdan ut t cyéucu ravahnch
r;i ro x<y ra trong qua trinh tc hi n d: an, Coéng ty a tuan th cac quy trinhia cttn itac
chinl claCongty CphnQuwnlyVitH ngth:chint v nqwnly cac d an xay dng
theo quy trinh genlychtl ng & ngKky tiéu chdn ISO 9001:2000 @ All_Sin_UKAS.

Qua trinh kim soatcht| ngcacacd an ut cth hinch;yuvaxuyénsub i
cac quy trinh sauay:

Noi dung Trach nhiém Tai liéu ap dung

I. Quy trinh cho cbng tac qun ly vat v n giam séat

Quytrinhnay cépdngchocacdéan ut c;aV nPhatHng ma Congty Cphn Qwn
ly Vi tH nglat v ngwn ly gidm sat cho Vh Phat Hng.

Phnl-Qunlyd: dntngquan Cong ty C phn|SB h =ng cn chi
Qwn ly Vit Hng|tit t ng quy trinh
chu trach nhim|nghip v va c
chung cho qua trinhky hi u VHM-PRO.
t vnc;aminh i

v=ich; wut.
- Chunb xutvaxemxéthp ng VHM-PRO 1
- L pk hochd: anvanhans VHM-PRO 2
- Thitk cBs VHM-PRO 3

H tngktcu
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Van PHAT HUNG

Coéngty C ph nV nPhatH ng

BAN CAO BACH

Qwn ly Vit H ng

chu trach nhim
chung cho qué trin
t vncia minh i

v=ich; ut

Noi dung Trach nhiém Tai liéu ap dung
CB in
- Thitk chitit VHM-PRO 4
- trinh VHM-PRO 5
- uthu VHM-PRO 6
- Quwnly giai o nthi céng VHM-PRO 7
- Qun ly &P ch@a khi m khuy t trong giai 0 n VHM-PRO 8
- Qwn ly thay ithitk trong sut qua trinh VHM-PRO 9
thi cong
- Quen ly sai sot trong qué trinh thi céng VHM-PRO 10
- Ki msoatnhathuph,t v nph VHM-PRO 11
- Kimsoaths8 n:Th n,h B, fax n, VHM-PRO 12
email n,ghinhnh 88 n
- Kimsoath 8 i: Th i, h sB,fax i, email VHM-PRO 13
i,ghinhnh B i

- Trinh bay h 8 ¢ ki m soat VHM-PRO 15
- Ki mtrachtl ngnib VHM-PRO 16
- L pcamktchtl ng VHM-PRO 17
. aoto VHM-PRO 18
- Ki mtravicqwnly VHM-PRO 19
- Th:c hi n phong nga va kkc ph ¢ VHM-PRO 20
- Ki m soat h B xu t ra bén ngoai VHM-PRO 21
- Ki msoat vic ghi chép lu tr@ VHM-PRO 22
Ph n 2 — Cbng tac tv n gidm sat Cong ty C phn|SB h =ng cn chi

tit t ng quy trinh
nghip v va c
hky hiu VHM-
SUPERVISE.

Ki m tra phé duyt bi n phép thi céng

VHM -SUPERVISE-0

Viet Capital
(vi apita
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Van PHAT HUNG

Coéngty C ph nV nPhatH ng

BAN CAO BACH

Noi dung

Trach nhiém

Tai liéu ap dung

Ki m tra bin phap an toan lao ng, v sinh
moi tr ng, phong chng chay n
Ki m tra phé duyt b<n \D tri n khai thi céng

Quy trinh ki m tra bi u meEu ap d ng cho céng
tr ng

Ki mtravtli uvao céngtr ng

Ki m tra may maoc tht b vao cong tr ng
Ki m tra phong thi nghm h p chun

L y mEu va thi nghimv tli u

Quy trinh nghim thu cbng vic xay ¢ ng

Quy trinh nghim thu b phn, giai o n thi
cbng xay dng

Quy trinh nghim thu hoan thanh Ing m c,
cong trinh avao 8 d ng.

Phé duyt b<n WD hoan céng

Quy trinh ki m soét tin

VHM -SUPERVISE-0

VHM -SUPERVISE-0
VHM -SUPERVISE-0

VHM-SUPERVISE-0
VHM-SUPERVISE-0
VHM -SUPERVISE-0
VHM -SUPERVISE-0
VHM-SUPERVISE-0
VHM-SUPERVISE-1

VHM-SUPERVISE-1

VHM-SUPERVISE-1
VHM-SUPERVISE-1

Phn3—-Co6ngtac gqun ly d: &nticong tr

ng

Cong ty C phn
Qwn ly Vit H ng
chu trach  nhim
chung cho qué trin
t vncia mnh i

v=ich; ut

SB h =ng cn chi
tit t ng quy trinh
nghip v va c
hky hi u VHM.

Quy trinh tm ng cho nha thu

Quy trinh thanh toan cho nha th

Quy trinh qun ly h B qwn ly théng tin lién
gquan ncacd anvacachp ng
Quy trinh mith uvactEnth u

Quy trinh I'p,  trinh va phé duyt cac céng

tac chdn b cho khicéng géi thu

Quy trinh qun ly - phé duyt va thanh toan

VHM-01
VHM-02

VHM-03

VHM-04
VHM-05

(vietCa
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Van PHAT HUNG

Coéngty C ph nV nPhatH ng

BAN CAO BACH

Noi dung

Trach nhiém

Tai liéu ap dung

céc cbng vic phat sinh

Quy trinh bao cao nh k c;at v nqgwn ly
d: an

Quy trinh thanh todn cho ¥ n qn ly d: an

Quy trinh kt thdc bxo hanh céng trinh

Quy trinh qen ly thay
trinh xay dng

i thi t k trong qua

Quy trinh
thay i, b sungnhansc;ad: &n

trinh, ki m tra va phé duy vi c

Quy trinh trao i théng tin lién lc.

VHM-06

VHM-07

VHM-08

VHM-09
VHM-10

VHM-11

VHM-12

II. Quy trinhqu nlych tl

Quy trinh nay
ly Vi tH nglat v ngidm sat xay ohg cho V n Phat Hng.

ng cho céng tac giam sat xay dg

cdpdngchocacdéan ut c;aV nPhatHng ma Congty Cphn Qwn

Phnl-Quytrinhgtnlychtl

ng trong qud trinh clim b thi céng

Ki mtratin thicong chi tit

Ki mtrabinphap nhv H th ngtimmc

Ki m tra bién phdpo tph cv thicéng

Ki m tra ph Bng phap b tri mFt b?ng thi céng

Kimtravtliu vtt,cukinvathitb

a vao cong trinh
Ki mtra®s snxut c;a cic nha cung p
c u ki n, bé tong tBi, bé tdbng nha  ng

Ki m tra cac phong thi nghn nh phc

v cho cbng trinh

Ki mtrah th ngqunlychtl ng.

Cong ty C phn
Qwn ly Vit H ng
chu trach nhim
chung cho qua trin
t vncia minh i

v=ich; ut.

S tay h=ng c&En
quy trinh thre hin
va cac biu nEu
hh =ng &En kem theo

¢ ban hanh tmg
nh t.

Phn2-Quytrinhginlychtl

ng trong qua trinh thi cong

(vietCa
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- Ki mtratin thicong Cong ty C phn|S tay h=ng c&En
- Ki m tra cdng tac thi céngithi ntr ng Qun Iy Vit H ng|quy trinh tirc hin
chu trach nhim|va cac biu nEu
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Van PHAT HUNG

Coéngty C ph nV nPhatH ng

BAN CAO BACH

Noi dung

Trach nhiém

Tai liéu ap dung

Ki mtravn antoan lao ng, phong chay
ch@a chay va v sinh m6i tr ng ti hin

tr ng

Ki m tra nlng sai s6t, mau tltn c;a H $B
thi tk

M ts bi umku khac 8 d ng trong qua trink

N

giam sat xay dng

chung cho qua trinh
t vncia minh i

v=ich; ut

h =ng cEn kém theg
¢ ban hanh tmg
nh t.

Quy trinh nay ap chg cho cac la h p
séat, Thit k , Thim tra, B4o cdo méi tr ng, Giam sat, Cmg nhn cht |

[1l. Quy trinh thanh toan

ng

cac nha thu (Thi cébng, Cung @ vtt thitb....
Vi tH nglat v nqwnly cho V n Phat Hng.

c ky gi® V n Phat Hng wi cact v n (Kh<o

c;a cac d an ma Céng ty Cph n Qwn ly

ng...), &ng nh v=i

Nhnh
nhat v n

ngh thanh todn ra nha thu,

Chuynh &8
t v nchophonggunlychtl

ngh thanh toan ra nha thu,
ng (QS)

Ki mtrakhil ngth:chin nghb inha
thu/T vn (kimtra ti cébng tr ng cho
tr

ng h p thanh todn cho Ip  ng thi céng)

Chuwn b va ky x4c nhn cac ph | c v khi
| ng va gia trth:c hi n c;a ch ng ch thanh
toan

Chuwn b ch ng ch thanh toan
Ky xac nhn ch ng ch thanh toan

Chuy n ch ng ch thanh todn & x4c nhn cho
giam cd: an (PM)
Ky phat hanh chng ch thanh toan & xac

nhn

Chuy n ch ng ch thanh toan & xac nhn cho

ch; ut

Chuy n bxn sao chng ch thanh toan & xac

Cong ty C phn
Qwn ly Vit H ng
chu trach  nhim
chung cho qua trinh
t vncia mnh i

v=ich; ut

S
thzc hi n quy trinh

tay h=ng cEn

thanh toan

(vietCa
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@“3 Congty C ph nV nPhatH ng BAN CAO BACH

Van PHAT HUNG

Noi dung Trach nhiém Tai liéu ap dung
nh n cho Nha thu/T v n

- Chuyn tk h B ngh thanh toan kem
ch ng ch thanh toan & c phé duyt cho
nha Thu/T v n.

6.7. Hoat dong Marketing

Quang ba thwong hiéu

MFc du thBng hiu V n Phat Hng & quen thuc trén thtr ng nhnglanh o vacan b

cbng nhéan vién Vh Phat Hng \En khéng ngng ut cho hot ng phét trin th Bng hi u.

Congty alp b phn Marketing chuyén trach cac hbo ng marketing. Cong tya va
ang tri n khai cac ha  ng qung ba thBng hi u sau:

- C pnhtvaging ba thdng tin vs<n phim trén trang web ;@ Cong ty;

- Nng qung cao tcc tuy n trén cac baoi ntP c;a nganh a c.

Cung cp thoéng tin, gki thi u hinh<nh cac d an ga Céng ty wi bao chi.

- Th:chinkngqwng cdongoaititicactrc ng chinh;

Phat hanh cac catalogue, brochurenguba sn phim c;a Cong ty;

- Tham gia cac b ch tri nlam chuyén nganh trong #c;

- T ch ccéc hingh khach hang ritm gi=i thi u sn phim;

- Xay d:ng nha mu cho khach hang tham quan;

- Th:c hi ncacth=c phim 3D gi=ithi u sn phdm n khach hang;

GPith trzctip ncéckhachhangmtivati mnngca Codngty.
- Tham gia tich cc hdc énggépcacha ngt thi nxahi;

Chién lwoc sin pham

Chinl csnphim ¢ Céngty nhh =ngnh sau:

- Cacsnphimc,aCoéngty 4 ng c¢ nhu cu va th hi u c;a khach hang, co thik
m=i, Qpvachtl ng cao.

- D:ancgacongty ara ungthi i m.

- Snphimc;acdngty cé khn ng ap ng adng cac nhu a khac nhau ra khach hang,
t ng icdéthunhptrung binh nng icdthunhp cao.
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

Thi trwong ti€u thu

Khach hang mua<a phim c;a V n Phat Hng clt y u sinh sng ti thanh ph H Chi Minh
(chi m 79% tng s khach hang). Ngoai ra, trong@ig nm g n ay, khach hang cng ti
mi n Trung, min Tay va min B>c cGng >t u quan tdm n xn phim c;a V n Phat Hng
(kh&dch hang min Trung chim 9%, min Tay chim 9% va min B>c chi m 3%).

V n Phat Hng xac nhth tr ng a c thanh ph H Chi Minh |a nn &ng va Céng ty
trung khai thac sI ngr tl=n khach hangtm nngtith tr ngnay vi cac ly do sau:

- Thanh ph H Chi Minh la thanh phcé dan sva mt  dan s cao nht n =c (khong
2.909 ng i/ km?).

- Thu nhp binh quan u ng icao nhtn =c ( khaxkng 2.500 USD/ng i/ n m). Do
thu nhp cao nén nhu @ v nha ngay cang ing.

- Latrung tdm tai chinh, tBng mi,dchv ...Ennhtn =cvacétmvécquct.

- Chinh quyn thanh ph khéng ngng «i thi n méitr ng ut, <ithi nth; t c hanh
chinh.

Bén cnh th tr ng thanh ph H Chi Minh, Céng ty @ng quan tam khai thac tlr ng min

Trungva min Taydo is ngcang idéanhaikhuvcnay angdntnglén. Con iv=ith

tr ng minB>c, CongtyBphattrinth tr ngnaytith i i mthichhp.

Cong tac quan ¢ khach hang

ngay cang hoan tm hBn n@a v cbng tac ban hang va cungpacac dch v t v n c6 cht
| ng cho khach hang, Vi Phat Hng & th:c hi n nhiu cu c khkxo satvaly y ki n 6ng gop
c;a khach hang trén quy maén. Nh@ng y ki n pkxn h i c;a khach hanga giup Cong ty xay
d:ng va hoan thin cac chinh sach \ban hang, phan phs<n phim o&Gng nh vi ¢ n>m b>t cac
nhu cu a dng c;a khach hang iv=i cac sn ppbmva dchv c;aCéngty t 6 co
nh@ng chin | c kinh doanh phu tp v=i tinh hinh thct c;ath tr ng trong nidng n m qua.
Va Coéng ty Vn Phat Hng &ng xac nh céng tac quan hkhach hang la nt trong nifing
hot ng mangtinhchnl cnmduytris n nh,tngtr ng va phattrin c;a cong ty
trong t Bng lai.

Sau aylamts vn quanténg ¢ Coéng ty tin hanh kko sat khach hang va kquw
mang li achothy ckhknnghot ngvachtl ngcacéacsnphimvadchv cung
¢ p cho khach hang;a cbng ty trong thi gian qua:

Ly do khach hang chn s n ph m ¢ a Cbng ty

V ly do khach hang ¢ém mua sn phim c;a Céng ty, kt qu kh<o sat cho thy uy tin Cong ty
lalydo ¢ nhiukhach hang:la ckCn khi ctCn mua sn phdm c;a cong ty wi tN| 66,6%.
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

Bén cnh 0, yut nhan vién nhit tinh trong qué trinh ban hang ami 54,246, kixk n ng sinh
I i c;a sn phdm chim 52,7%, phong cach pbv ttchim 42,1% €ng la niing ly do
thuy t ph ¢ khach hang muas phim.

LYDOCH NMUAS NPH MC ACONGTYV NPHATH NG

70,0%
60,0%
50,0%
40,0%
30,0%-
20,0%
10,0%-

0,0%-

Uy tin Céng Phong cach Nhanviéent Kh nng Dong i
ty ph cv t tvnnhittinhsinhl isau khacgi i
khi mua thi u

Nh nxétv vi ct v nc anhn vién kinh doanh:

Nhan vién t v n kinh doanh @ vai tro quan €ng trong qua trinh ban hang va cung cac
dch v cho khach hang. Nh th c r6 vai trdo nay ma trong ing nm v a qua Céng ty luén
lubn xay dng, aoto va hoan thin ingG nhanviéntv nkinhdoanhvab=c u & t

cmts ktgw ang ghinhn. Khach hangéa co nfingnhnxétttv  ingG nhan vién
ban hang ga Céng ty nh r t nhi t tinh, vuiW,t v nrdrangva y ; thdngtinv cac sn
phim c;a Cong ty, rt am hiu v cac d¢ an ga Cong ty, tac phongch s, chuyén nghip,
trung thc ¢ trong qua trinh giao ch,...
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Vi PHAT HUnE Congty C ph nV nPhatH ng BAN CAO BACH

NHAN XET VE VI EC TU VAN CUA NHAN VIEN KINH DOANH

T vnrorangva y ;théngtin
Amhiuv cacd anga cong
2,13
Trung ttt ¢ trong qué trinh giao ch
Nhi t tinh, vui @ khit v n

Tac phongth s, chuyén nghp

O Ghicht: 1. Rtt t2. Tt 3. Trung binh 4.0 5. Kém

Th igian gi iquytkhiunivam c hailong c a khdch hang v vi cdii &ap nh ng
th cm c, khiun i:

Vi ¢ giki quy t nh@ng thkec n>c, khi u ni c;a khach hang ¢ Congty thc hint Bng i
t t. H u h t khach hang hai Idng wh i gian gki quy t nhanh trong vong 2 ngayv614 khach
hang chim 80,4% va khach hangrm th y hailong v cach giiquy tv n  c;acbngty (673
khach hang chim 87,2%).

Khach hang:
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E“) Congty C ph nV nPhatH ng BAN CAO BACH

Van PHAT HUNG

Theo kt q kh<o sat ga Cong ty, it ng khach hang mua va quan tanm cac d an ga
Coéng ty chh y u la gFi kinh doanh — buén ban cim 34,4% trong thg s 442 khach hang ng
y tr< | ingh nghipc;alC. K nco ti 27,4% khach hang la can lgbng nhan vién. i
t ng khach hang lam @ing ngh nghi p chuyén mén nhbac §, kM s , ki ntrac s,... chi m
22,2%.

NGH NGHI PC AKHACH HANG

@ Kinh doanh
0,
. >% B CBCNV
22,2% 34,4%
O Ch doanh nghi p
10,6% O Ngh chuyén mén (Bacs , k

S ,...)
B Khéac

27,4%

Do Fcthusn phimcia Congtylabt ng snnén it ngkhach hang;a Coéng ty la
nh@ng ng icéo m cthunhpt Bng icao.C th, khach hang c6 nt thu thp trén 20 triu

ng/ thang chim 29,4% trong thg s 540 ng itr<| i. Khach hang c6 nt thu nhpt 10 —
15tri u ng/ thang chim 24,1%, k n la khach hang cé na thu nhpt 15-20triu ng
chi m 17,4%.

THU NH P BINH QUAN HANG THANG C A KHACH HANG

3,8% 9,4% R
@D i5tiu

BT 5-10tri u
OTrén10-15tri u
OTrén15-20tri u
WTrén20tri u
24,1% O Khac

15,9%

17,4%

Mang lwéi phan phoi
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

S<n phim c;a Céngty ¢ ban bi San Giao Och Bat Pong San Van Phat Heng va m ng
| =i San Giao Och Bat Pong San Phat Hung:

- San Giao Och Bt Pong Sin Van Phéat Hung
a ch: 1333/9 Hunh T n Phat, ph ng Pha Thun, qun 7, TP.HCM.
i nthoi: (08) 37850011 Fax: (08) 3 785 4422

San Giao Och Bat Pong San Phat Hung — Siéu th can hd

ach: 77 Nguyn Th Minh Khai, ph ng B n Thanh, qun 1, TP.HCM.
i nthoi: (08) 3925 6991
San Giao Och Bat Pong Sin Phat Hung

ach: 234A, Khanh Hi, ph ng 6, qun 4, TP.HCM.
i nthoi: (08) 39430334 Fax: (08) 3 943 0335

Vin PhongPai Dién - San Giao Och Bat Pong San Phéat Hung
a ch: 356 Ba Thang Hai, Phng 12, Qun 10, TP.HCM.
i nthoi: (08) 3868 0870

6.8. Nhan hiéu hang hoa vadang ky bao hg.
Logo:

®
\Yan PHAT HUNG

a ngkyva c¢CcS h@u Cbéng nghip thuc B Khoa Itc Céng ngh va Mai tr ng
c pGiych ngnhn ngky nhan hiu hang héa s37392 cp ngay 29 thang 5 m 2001.

Y nghia:

Vn:1.S mb’ngm ingan(consmaynrnvaknnhtc x a)
2. Mubn (vntu - muén nm)

Phéat Phat t, phat trin

H ng: Giau mnh va bn v@ng

Ba cl@ V n Phat Hng noi Ién tdam huyt, t m nhin ga sang Ip vién. Ban lanh o cbng ty
lubn h =ng ns: phat trin m nh nD va b n vng.
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E“J Congty C ph nV nPhatH ng BAN CAO BACH

Van PHAT HUNG

Bach V nPhatHng vwimau It Bit ng tr ng cho tdm huyt va tleng | i. Mau I con
t ngtr ngchos maynen,tail cdidao.
Hai chd Vva G cthitk v=ikich th =c cao Bn cac cl) khac =i y nghta lam b &
b<o v, che chn cho cac c bén trong, ham y an toan v@ng ckrc. Bt c vi c gi @&ng
cbt ub?ng s chunb chu 4o va kt thdc la mt thanh céng4n.
Bi ut ng hinh vuéng bo tron 4 géckt trén cl® V n Phat Hng ni b t v=i hinh s “1” th
hi nv th,ychivatam huytc;aV nPhatHngtrongvicn |l:c nfPm em n nh@ng dch
v t tnhtcho khach hang,:sti nIén khdng ngng, s ng tam hip lzc c;a toan th can b
cbng nhan vién Cong ty. Hinh thg nay €ng la hinhknh c;a m t tda nha hin i, v@ng chai,
S ng €ng v Bn cao. Nigng ng £c ngang d=i chanth hinmtk tc unn mong ng
ch>c. Hinh vubng t ng trng cho t (tr i tron t vudng) wi mau xanh dBng la mau
g ¢, th hi n sz chan cht, binh d, yén lanh, sinh séiqy n , tr ng tn, con la mau @
trong sch, than thin v=i méi tr ng va mau ¢a s tr0 trung, khao khat \Bn I1én.

6.9. Cac du an dang dwgrc thuc hién
Khu dan ¢ Pha Xuan A8-A9

-V tri: Xa Pha Xuén, huyn Nha Bé, TP.HCM
Quy mbé d¢ an: D: an xay dng nha lién k va bit th: v=i t ng di n tich khu t quy
ho ch 12 19.330 i1
Trong O:
+ t : 17.000 m2 (120rcnha lién k)
+ tgiaothdong : 2.330 m2.

- Tngvn ut h tngd: an:858 ng.
- Ch; ut:V nPhatHng.

- Tinh hinhthc hind: &n: Vic nbu ath:c hin 100%, & c6é Giy ch ng nhn quyn
sPdng t Quyt nhgiao t.

- Thigian bt uxay dng: 3/2009

- Th igian xay dng h t ng KM thu t d: ki n: 6 thang.
Khu dan ¢ Phu Xuén 2:

-V tri: Xa Pha Xuan, huyr Nha Bé, TP.HCM.

- Quymé d an: D: an xay dng nha ph va tr ng ntu gido it ng di n tich quy hoch:
27.956 M

Trong O:
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+ tnhomnha liénk v n:12.253,5m2 (88 a nha lién k);
+ tcbng trinh cong ;g : 9.712 m2;
+ tgiao théng : 5.990,5 m2

- Tngvn ut h tngd: an: 1458 ng.

- Ch; ut:V nPhatHng.

- Tinh hinhthchind: an: Vic nbu ath:c hin 100%, a cé quyt nh phé duyt
an quy hoch chititxay d-ng 6 th tNI 1/500 ga UBND Huy n Nha Be.

- Th igian bt uxay dng: thang 03/2009.

- Th igianxay dng h t ng KM thu t d: ki n: 12 thang.
D anBinh Tr ng 0ng:

- V tri: Ph ng Binh Trng 6ng, Qun 2, TP.HCM.

- Quymda an: D: an xaydngcnh v=it ngdin tich ¢ &nla 24.000 A d: ki ndin
tich xay dng 12.000 rh

- Tngvn ut d: an:1.400N ng.
- Ch; ut:VnPhatHng(nha ut th cp).

- Tinh hinhthchind: ah: Vic nbu ath:c hin86%, acéthun a i m, ang xin
y ki nquy hochvaclen Bnv thitk .

- Thigian bt uxay dngd: ki n: thang 3/2010.
- Th igian xay dng d: ki n: 36 thang.

Chung ¢ Pha Thu n:
-V tri: Ph ng Pha Thun, Qun 7, TP.HCM.

- Quymdé d an: D: &n xdy dng cn h va trung tam thBng miv=it ng di n tich ¢ an
60.793 M, di n tich san xay thg 250.000 rh

- Tngvn ut d: an:3.0008 ng.
- Ch; ut:V nPhatHng

- Tinh hinh thc hind: an: Vic nbu & th:c hin 96% (trong 6 c6 phn th ptac
v=i cong ty TNHH Thién Bich theo Ip ng s 01-2009/H GV/VPH-TB ngay
16/06/2009, trong 6 Cbng ty TNHH TM Thién Bich gép 11.320,5 m2t s 1 va
kho<ng 5.000 m2 tch a ngky chy quy n, Céng ty Thién Bich gop w v=i tN| 25%
t ngchiphi ut d: an), D an acoéthun a i m UBND TPHCM.
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Khunha Nh n ¢

-V tri: X& NBBn ¢, huy n Nha Be, TP.HCM.

- Quy mé d an: D: an xay dng nha ph, bi tth: Bn | p, bi t th: song Ip, siéu bit th:
va cao c¢ (chiucaoti a15tng) =it ngdintich ¢ an la 406.968 A di n tich xay
d:ng(mt xay d:ng) la 185.000 A

- Tngvn ut h tngd: an: 1.539N ng.
- Ch; ut:V nPhatHng.

- Tinh hinhthchind: an: Vic nbu ath:c hin 96%, acoé quyt nh phé duyt quy
ho ch 1/2000. V mFt thi tk , & hoanthanhthik yt ng, t ng nft b?ng va ang trinh
duy t quy hoch 1/500.

- Th igian bt uxay dng: thang 10/2009.
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- Th igian xay dng h t ng KM thu t d: ki n: 24 thang.

Chungc TanT o:

- V tri: Ph ng Tan To A, Qu n Binh Tan, TP.HCM.

- Quymdéd an:D: anxaydngcnh vatrung tamthBngmiv=it ngdintichd anla
59.236 M, di n tich san xay hg la 188.505,7 fn

- Tngvn ut d: and ki n: 2.0008 ng.
- Ch; ut:Cobngty TNHH Khang An (trong6 V n Phat Hng gop 60% vn d: an nay)

- Tinh hinh thc hind: an: Vic nbu ath:c hin 100%, & co quyt nhc;a Yy ban
nhan dan thanh phv phé duyt nhi m v quy hoch chitit xay dzng 6 th tN| 1/500
khu dan ¢ Tan T o, ang trinh duyt quy hoch chi tit 1/500. V mFt thi t k , & hoan
thanh thit k 1/500, ang trin khai thitk cBs .
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- Th igian bt uxay dng: thang 10/2009.
- Th igian xay dng d: ki n: 40 thang.

Khudénc Long Tr ng, Qun9:
- V tritPh ngTr ngL u, Ph ngLong Tr ng Q.9, TP.HCM.
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- Quy md @ an: 300.000 M

- Tngvn ut htngd and ki n: 1.908%8 ng.

- Tinh hinhthchind: an: nbu15%,céthin a i mc;aUBND Qun9

7. BAO CAO KET QUA HOAT PONG KINH DOANH

7.1.T6ém tit mot sb chi tiéu vé hoat dong gin xuit kinh doanh ciia Cong ty

nv tinh: ngan ng
6 thang dau
nam 2009

STT CHI TIEU NAM 2007 NAM 2008

1 T nggiatrtai sn

1.181.750.936 1.580.701.818

1.818.856.077

2 Doanh thu thun 327.169.149 327.855.766 57.536.608
3 Linhunt hot ngkinhdoanh 27.860.321 39.986.399 9.364.145
4 L inhunkhac 2.041.586 977.859 1.414.244
5 Linhuntr =cthu 29.901.907 40.964.258 10.778.389
6 L inhunsauthu 18.025.005 28.116.197 7.404.496
7 NI linhunt<c tc - (% 10% -

Ngu n: Bao cao tai chinha

¢ ki m toan nm 2007, 2008 va Bao cao tai chinh Quy I,1Inm2009.

(*) Cong ty khdng chia ct ¢ n m 2007, dung li nhu nthzc hinnm 2007 b sungvn

| u ngchohot ngkinh doanh.

Théng qua cac chiéuth hi nktqw hot ng sn xu tkinh doanh ¢a cong ty trong rm
2007, 2008 va 6 thangu n m 2009 c6 ththy  ct ng tai sn c;a cobng ty co xu h=ng
t ng lén qua cac m, i unay ath hi ns: phattrintrong hot ng sn xut kinh doanh
c;acbngtythbngquawi th.chin ut cacd ahbt ng sn ma cbng ty ang tri n khai
xay d:ng va kinh doanh. Linhunt hot ngkinh doanh va I nhu n sau thu n m 2008
tngtr nglnl tla43,52% va 55,98 % s&vn m 2007. Tuy nhién, 6 thAngu n m 2009
| inhun &cos suygim angk, |l inhunt hot ng kinh doanh chg n b?ng 1/3 so
v=i cung K n m tr =c va iPng 1/4 so »i c< n m 2008, trong khi 6 | i nhu n sau thu ch
b?ng 1/3 so wi cung k n m tr =c va ch b?ng 1/4 so %i c< n m 2008. Doanh thu val
nhu n trong sau thang u n m 2009 c6 s s t gikm m nh la do doanh thu caersphJm hoan
thanh ga Cong ty tp trung ch y u vao nigng thang cui n m 2009, khi ma cac:dan Chung
¢ Pha MV, d: &n Pha Xuan 16 A8-A9 va:dan Phu Xuan 2 ¢ hoan thanh trong khi 6
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thang u n m \En plki ganh céc chi phi vquwn ly va ban hang t I=n cho phn doanh thu

nay.

7.2.Nhitng nhan % anh hwéng dén hoat ddng sin xuit kinh doanh ciia Céng ty trong giai

a.

doan tir nam 2007dén nam 2009

Nhitng nhan % thuan lei

Dohinhpquct,m cPacéacinhv:cth Bng mi, dch v, nhiu Céng ty n=c ngoai
timkimdhi ut vao VitNam. Lan séng ut t ng nhanh sau khi Vi Nam gia
nh p WTO alamtngnhucuv bt ngsn.

Trong nm 2007 va nfing thang u nm 2008, ngun v n wut tr:cti pn=c ngoai
(FDI) vao Vit Nam &acé s t ngtr ng mnh nD, nh@ng thang cui n m 2008 va u
n m 2009 tuy c6 chm | i do suy thodi kinh ttoan cu nh ng v n FDI  ng ky &ng nh
gi<i ngén vao cacdan bt ng sn vEn r t kh< quan.

Sau mtnmkhé khnc;ath tr ngxdydngva a cthi nquy2nm 2009, cung
v=is: hiph cciathtr ngchngkhodnvaxuth mdnléngathtr ng a c a
m ra nhiu & h icho cbéng ty trong cac quy cun m 2009 va nfing n m t=i.

Ch; tr Bng c;a Nha n=c cho phépng i Vi tNam nhc n =cngoai ¢ muanha
enlinvsiguyn€dng tvang in =cngoai ¢ muacnh trong 50 nm thu
hat ut c;a it ngnayvaothtr ngbt ngsn.

N nkinht Vi t Nam phat trin u va cao trong cac m qua va nfing n m sp t=i dEn
t=i thu nhp c;a ng i dan ngay cang caofc bi t la khu v.c TP.HCM va céac vung lan
c n.

Chinh P ang quan tam va thA® gahi u khé khn cho cacdan bt ng sn.

Thtr ngbt ngsn aktni c v=ith tr ng taichinh, to i u ki nthanh toan
cho ng i muanha, mua t ha~c kinh doanh.

Déan s TP.HCM gia tng nhanh trong ing nm gn &y va § con tng cao Bn n@a
trong nldng n m sp t=i.

Nhu cu cH m=ic;a kEp t0 m=i thanh t, thunhp cao,nhuas ichH c;ac dan
s ng trong cac ®m ch t ch i trong n i thanh, nhu cu tAi nh ¢ khi Nha n=c thzc hi n
cac cong trinh giao thdng, cin trang 6 th. Cac nhu cu trén th ng c p bach, oi hli
mua nha, mua t .

Th Bng hi u, uy tin va truyn th ng sn phJm c6 cht | ng cao ga Cbng ty a quen
thu c trénthtr ng vatrong cacBn v kinh doanh bt ng sn.
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- Gn ay,nhiuCéngty a cvagW ut n =cngoai ang tim kim nhdng Cong ty
a ccouytinvatm Rt i TP.HCM liéndoanh ut d: &h hdc mu ntr thanhc
ong chinl c¢.V nPhat Hng &ng ang c6 cac i tac trong va ngoai n=c quan tam.

Hi ngQuwntr DcannhcvactEnl:a itacphuhpv=ichinl ckinh doanh.

- Trong thp kN 2010-2020, nhu @ cac loi bt ng n nh nha , khu céng nghip,
trung tdm thBng mi, cao c v n phong, khach &, b nh vi n, tr ng Cc, céac trung tam
th d cth thao, gii tri,... cang caoBn n@a. V n Phat Hng & c6 10 nm phat trin, 9
lat chcbt ngsnbtkpcac®hinay.

b. Nhitng nhan % kho khin

- Nh@ng thang cui n m 2008 va nfing thdng u n m 2009, thtr ngbt ng sn kha
tr mbng Fcbitlakhuvcnha va t dotac ng c,a nhiu nguyén nhan nhnn
kinht toancuchahiph ckéotheonhuwv ut a cdngstgi<m theo.

- Bén cnh 6, nh@ng goi kich thich kinh tnh hH tr 4% l&i sut cho vay i v=i doanh
nghi p c;a Chinh ph khéng h =ng t=i cac doanh nghp hot ngtronginhv:c ut
va kinh doanh @ ng sn.

- Chinh sach tkt chFt tin d ng cho vay bt ng sn VEn ang ¢ duy tri & gay<nh
h ng khéng nth  ncacnha ut trong n=cvanldng ng ico nhucuvayth chp
mua nha, tinh hinh nay gop phlam cho thtr ng bt ng sn kém phn sbi ng

trong 6 thang u n m 2009.

C nhtranh trén thtr ng bt ng sn ngay cang gay>y khéng ch x<y ra gi@a cac nha
ut trongn=cmaconxyrag@anha ut trongn=cv=inha ut n =c ngoaico
ti mlzcl=nv v nvab day kinh nghim.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHI EP KHAC TRONG CUNG
NGANH

8.1. V th ¢ a Cbng ty trong nganh

Coéng ty C ph nV nPhat Hng la mt trong niing céng ty hang u trong lnh vic ut va
kinh doanh a ctiVi t Nam, cé nhiu n m kinh nghim trong knh v:c phét trin cac d an
nha , cac khu dan ¢ 6 th m=i. Trong tBn 10 nm hot ng, Congty & ut va kinh
doanh thanh cong nhi d: &n a c I=n trén a ban thanh phH Chi Minh nh D: an khu
dan ¢ Pha Thun, d: an Tan King, d: an chung c cao cp Phu M/, d: an khu dan c Pha
MM, va & an khu dan c Phu Xuan. Ngoai ra, Cong ty hi ang tip t c tri n khai hang lot
cacd an bt ngsn ytri n\vngticac qun, huyn ang la khu vc tCng i m quy
ho ch xay d ng va phat trin khu dan ¢ m=i c;a thanh ph. D: an khu dan c Pha Xuan A8-
A9, Khu dan ¢ Phu Xuén 2, khu nhaNhBn  ctihuy n nha be. D an Binh Trng 6ng
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tiqun2,d an chung c Phi Thuntiqun 7, d an khudanclLongtr ngtiqun9va
d: anchungcTan Totiqu n Binh Tan.

So =i cac cdng ty cung nganh thi Congty gh nV n PhatHngcé nhiul ith v s | ng
cacd an a ¢ ctrinkhaiticac abanvakhuw cotimnngphattrint ttrongmt
vainmtinh tiqun7,qun2vahuyn Nha Be. Bén mh 0, ut chochtl ngca
cacd an a cc;aminhva ap ng nhu cu ngay cang cao;a khach hang, Céng tya thué
cac nha thit k chuyén nghip va c6 uy tin ga n =c ngoai, mi cac nha thu xay ¢ng n =c
ngoai cé cht | ng va nhiu kinh nghim trong lnh v:c xay dng cac d an bt ng sn trén
th gi=i.
Ngoai ra, co thth y v th c;a Cong ty so % cac Bn v cung nganh khac théng qua uy tin,
th Bng hiu, schp &nciacacd an iv=inha ut vachtl ngcac dchv khach
hang:
Uy tin
Theo kt qu nghién cu hanh vi Khach hang ct ch c mHi 6 thang ti V n Phat Hng, c6
n 95% khach hang c phing vn cho bit r’ng IC & quan tdm va €m mua sn phim
Coéng ty vi tin t ng vao uy tin ¢ga Cbng ty th hi n qua vic th:c hi n Ung cac cam K v=i
khach hang vchtl ng &nphim,tin th:chin. UytinVnPhatHng & c khach
hang kiting nh ni m tin trong nhiu n m qua.

Th nghi usinhl i

Th:ct ch ng minh, cacs phdm do Vn Phat Hnglam chh ut la cac sn phdm cé kK
n ng mang li| i nhu n cao cho khach hang. th.chin ¢ i unay,bénamhvic ut
vao thit k , cht | ng thi cbng, cac tn ich trong cac d an, V n Phat Hng con xac Ip
nh@ng k ho ch kinh doanh va ban hang c6 quan tanidh c;a khach hang.

Am hi uth tr ngvacac mong mln ¢ a khach hang Vit Nam

V=ilOnmhot ngtronginhv:cbt ng sn, nlng thanh vién sangp va ingG nhan
vién V n Phat Hng & tich Gy cho minh nfang kinh nghim quy bau v th tr ng, cac mong
mu n c;a khach hang, nhaut cGng nh v nhéa gang i Vi t Nam th hi n qua khéng
gian sng va cac nhu @ ¢ th trong ngbi nha mi c;a minh. &y lath m nh c nh tranh, giap
cho V n Phat Hng thit k va ban hang tt t. N6 &ng gidp cho i ngG nhan vién ban hang
cO céach tip ¢ n hai hoa va thuy ph ¢ khach hang nhantBh.

Trach nhi mV'ic ng #ngvaxahi

M ttrong nling nh h=ngchinl cc;aV nPhatHngla manglinhi ul iich chocng
ng th hi n qua vic xay c¢ng cac khu dan cm=i, hi n i gop phn vao s phat trin xa
h i. Cong tac chm lo cho i s ng c;a nling thanh phn xa hi gFp kho khn b?ng cac hinh
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thct thin @va ang ¢ Coéng ty thc hi n trong nhiu n m qua. Nh nh@ng rH |:¢c nay
ma Cong ty & ¢t hdi ¢ nhi u thanh tich tiéu bu la cac Bng khen, giy ch ng nhn cho
cac 6ng gop xa hi va cac gii th ng do ng i tiéu dung binh cdn. Hinh<nh Céng ty tr=c
cbng ching ngay cangtt Qp, lam hai Iong khach hang.

Nqgu#n nhan | ¢ chuyén nghip va v ng chuyén mon

V nPhatHnglamtt pth nh@ng nha g¥n ly chuyén nghip y kinh nghi m, c6 tdm huyt

h =ng nvicnangcaochl|l ngcucsngchocaccdan 6thtiVi t Nam. Ngun nhan

[:ctiCbngtylam vicv=it tc<nngl:c, s trung thec va ht minh ¢ ng hi n cho cac ah

v xa hi. Céng ty th ng xuyén gido dc nhan vién bit t: rén luyn  ngay cang dii hBn,
oan kt hBn  hoan thanh xu ssc congvic ¢ giao.

Khéng ngbng c iti nch tI ngsnph mvadchyv

Lubn lubn aranigngthitk m=i, ¢ ao ap ngnhucuthtr ng. iunay a ¢
ch ng minh qua cacdan ga V n Phat Hng, i n hinh nh D: &4n Khu cn h cao cp Phu
MM: Céng ty ® d ng thit k c;a Singapore, mangilcho ¢ dan mt phong cach g ni,
h ngth nhiuti nichnh nh@ng d: an nha t i Singapore. Cbng tac cim sé6ct v n va
gi<i quy t khi u ni c;a khach hangGng ¢V nPhatHng quantdm y ;, kpthi, co
chi u sau. Khach hangm th y thoci méi va t hao khi ticac cnnha, cn h do V n Phat
Hng ut.HCDti ptcmuavagiithi ung ithan, bnbe gn xa... 6n mua nfing sn
phim c;aV n Phat Hng. Sau nm 2010, Vn PhatHng £ ti pt c phattrin cac a c khac
nh v n phong cho thué, trung tam 8ng mi, b nh vi n, tr ng KCc, cac trung tam gi tri,
th d cth thao....

Nh vy, trénthtr ngbt ngsn, VnPhatHng &8 cthanhnlamtth Bnghiu
phattrin a ccotingnh vaothitk wuvit,d: anchtl ngcaomditr ngsngttva
<mkxotin xay d:ng, giao hang.

8.2. Trién vong phat trién cia nganh kit dong sin

Timnngvaquy mbgathtr ngbt ngsnVitNam con rtl=n, nhtla sau khi Vit
Nam gia nhp WTO.

Theo “Chin| c phéattrin 6th Vi t Nam”, dintich t 6th ©tngt 105.000 ha hin
nay lIén 460.000 ha vaom 2020, atNI| & th hoat 28% Ién kheng 45% vao nm 2025.
Dans 6tht 23triung id: ki ndtnglén46triung ivaonm 2025, kéo theo:sgia
t ngv nha & th. Trung binh rdi n m, Vi t Nam cn phét trin thém 35 triu n? nha

phn u t20nfnha /ng iti & th vao nm 2020. Ngoai ra, cac chinh sach m c;a
Nhan=cnh ng idan c¢muanha ticac 6 th makhdng cnh khlu, Vi tki u c
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mua nha va cho phép ng n =c ngoai ¢ muanha tiVi t Nam....6ng lam tng nhu cu
v nhd ticac 6th I=n.

Bén cnh 0, v=ilan sébng ut t ng nhanh sau khi Vi Nam gia nhp WTO, nhucuv v n
phong, khach s va cong trinh thBng mi cGng ang tng nhanh, nht la nhu cu v n phong
lo i A, B, khach sn 3-5 sao ti cac 6 th |=n. Nhu cu v phéat trin cac khu kinh t, khu céng
nghi p t p trung, khu cdéng nghcao,...éng 9 lam cho thtr ng bt ng n Vi t Nam
thém séi ng. Theo quy hah,t nay nnm 2015, € n =c d: ki n thanh Ip m=i trén 100
khu cbéng nghip v=i di ntich tkho<ng 26.000 ha.

D: bao khai quat xu keng phat trin m t s phén khdc thtr ngbt ng sn Vi t Nam:

Thi trwong caode vian phong:

MFc du trong vai nm g n ay, Fc bitla nm 2007 va nm 2008 c6 nhiu hgu n cung n¥i
tham gia thtr ng, va cui n m 2008 thtr ng cao c v n phong éng chu<nh h ng ca
cu ¢ kh;ng hang kinh t toan cu nén c6 phn b ch@ng | i va c6 xu h=ng suy gim. Tuy
nhién, theo nm nh c;a cac chuyén gia trong nganh thi khintkinht h iph cvavn ut

quay tr I ith tr ng Vit Nam thithtr ng v n phong cho thuéitthanh ph H Chi Minh
VEn trong tinh trng cu v t cung. Trong hinh hinh ha t i, th tr ng v n phong thanh ph
H ChiMinh & imFtv=ivi cthiunh@ngd: ancé vtri >c a, nhu cu v n phong ti cac
v tri QpvEntiptctngmnh. Ttc<nhdngcao cv nphong¥nticacvitri Qp u a

c cac Cong ty trong va ngoai¥c thué.

T c phattrinkinht m nh nD trong nfing nm gn ay a thdc Jy nhu cuv mFt b?ng
v n phong. Nhiu Céngty aquc gia abayt s: quantdam nth tr ng Vit Nam, Fcbit
lath tr ng Ha Niva Thanh ph H Chi Minh. D: ki n nhu cuv mFt b?ng v n phong i
Xutphatt vicm r nghot ngkinh doanh pa cac Céng tya qu c gia & co nkt kha lau
t i Vi t Nam nh Procter & Gamble, BP, Castrol, BAT, Citibank, AlBeustche Bank AG,
Price Waterhouse Coopers, KPMG, HSBC, P&G, ExxonbiMoAPL, Atlas Industries,
Manulife, ACE Life, Bristol Myer Squibb, Nike vaTret Pak. Cac céng ty nay thng thué mt
b?ng cé dinticht 500 nf  n 4.400 rA.

Ttce<ccacnhantt vimo (tc tngtr ng GDP, FDI va cac chinh sach Nhad¢ trong
Lut uT,v.wv.) nvimb (viccacdoanhngho m r nghot ng,v.v.) &co nlgng<nh
h ngnht nh nnhucu:

- N nkinht Vi t Nam ang trén a phat trin nhanh, s| ng doanh nghp m=i thanh | p
giat ng va ngay cang c6 nhi Céng ty n=c ngoai n Vi t Nam tham gia kinh doanh.Fc
bi tv=is: ki nVi t Nam gia nhp WTO, nhu cu thué nkt b?ng v n phong d ki n 9Dt ng
cao. Theo Cc Th ng ké TP.HCM, trong giaio n 2004 — 2006, /i n m c6 khang 5.000
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doanh nghip nwi ¢ thanh Ip tim ki m mFt b?ng cho vn phong i di n m=i. Nhu cu
nt nh@ng khach thué mi nay gay thém ap:t cho thtr ngv n & khan him.

- Nhucuthué m r ngnFtb?ng hdc di chuyn n nhing rBi c6 chtl ng Bn c;a
cac cong ty a quc gia nh HSBC, P&G, KPMG, Tetra Pak, Phillip Morris, Zuelli
Pharma, Kimberley Clark, Aon Insurance, JP MargarCwlgate PalmoliveGng la nhan t
kich cutrongthtr ngv n phong.

- Céc Cong ty trong n=c nang cp, chuyn n nh@ng cao ¢ =i hBn v=iti n nghi tt hBn.
Hi n nay, cac Cong ty co xu Ang chuyn v n phong Ft t i cac bit th: ha~c nha ph vao
nh@ng tda nha cao mg, hiu sut £ d ng nFt b?ng cao Bn, ckH u xe tt hBn, an ninh
hBn, c6 &n ng truy n b ng théng rng va Fc bi tla it pkxi th Bng | ng gia thué wi
ch; nha.

D: bao, trong nfing n m t=i, nhu cu v cao c¢ v n phong hng A \En cao. Ng c | i, th
tr ng cao cv nphong hng B va C b=c vao mtgiai o nmei, oihlis: nng ngBn.
V' phia ngun cung, cac caoc v n phong hng B pki Bng u v=i ngu n cung cnh tranh
t cac caocv ahoan thanh xong. \Wphia cu, khi th tr ng ch ng khoan st gim, | m phéat
t ng cao, cac cong tya qu c gia buc prxi xem xétlid: bdotngtr ng. i unaykhinhC
ph<i xem xétva i uchnh khil ngnhé&ns,<nh h ng ndintich cn thué trong tBng
lai. Ngoai ra, cac céng tyQrc;a cac cong ty nayang &n trCng Bn i v=i cac khan chi cho
vi ¢ thué vn phong. Ngan sach khong thng Ién song nhu @ v n phong cho nhan viértn
cO. Vi th c6 xu h=ng la cac cdng ty tach khthu n tdy lam vic ra kHi kh i ti p xic khach
hang. V n phong ¢a kh i ti p xdc khach hangbn gi@ t i trung tam thanh ph ch p nh n gia
thué cao Bn, con khi v n phong thun tly pki v khu xa trung tam thanh pmh Qu n 7,
qu n Tan Binh, Qun 2  gia thué vn phong © hBn, di n tich san rng IBn, bai u xe r ng
rai.

Thi trewong can ho cho thué:

Th tr ng cn h cho thué ti thanh ph H Chi Minh Ia mt th tr ng phat trin nhanh
chong. Tr=c ay, ng in =c ngoai sngti Thanh ph H Chi Minh ch céth tim ¢ cHH

t i nh@ng c n h, nha ph, bi tth: th ng khéng ttiéu chdnvatim tvai khachsn t
tituchdnquct.Hinnay, cortnhiul:actCnchonigfng it ng munthué ch dai
h n,t nhi@ng cao c sang ttng cho n nhing ngdi bit th: thi t k theo kiu Phap, chy u
do cac nha ut n =c ngoai héc cac lién doanh xay:atig. Cac cn h nh@ng v=i i u ki n,
ti n nghiva gid thuéadngdocacch ut trongn=cxay dng &ngrtnhiu.

Hi n ti, thanh ph H Chi Minh c6 trén 3.000 @ h cho thué, gngp 6isowis | ng
c nh chothuétiHaN i. Phnl=ncac cn h naythuc cac caoc lién doanhcéwn ut
n =c ngoai va c6 tu thC trén 50 nm, thuccacd anh ut bt ngsnth h utién.
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Trong s nay,c68dancnh chothué hngAmmtiQunlvaQun3cungcptngcng
719cnh t mt nnmphongng.Cé14d ancnh hngBva38dancnh hngC.
(Ngu n: Nghién cu th tr ng c;a V n Phat Hng)

Nhu ¢ u:

Thanh ph H Chi Minh la thanh phh p d&n nht c;a Vit Nam nh vao v tri a ly (giao
thong thun ti n v=i giao thong  ng th;y, ng b, ng stva ngkhéng), hth ng B
s h tngthunl ivanganh chv phéattrin, ngunlao ng cotay nghcao &ng nh v tri
chinl ctivungkinht trCng i m phia Nam. Thanh phkhéng chh p dEn i v=i cac nha

ut trong va ngoai n=c, ma con hp c&n v=i c< cic du khach n=c ngoai va ng i dan t
cac tnh thanh khac nthanh ph H Chi Minh sinh sng, tCct p va lam vic.

Nh vao caci ukinthunl ik trén, cung % vi ¢ Vi t Nam tr thanh thanh vién chinh
th c c;a WTO va vic Vi t Nam &ng 9 d n m cPa th tr ng tai chinh — ngan hang, wi
thong nh acamkttrong Hip nh ThBngmiVi t- MM, s | ngcacd an FDI tithanh
ph H Chi Minh &t ng lén nhanh chéng. Chinhviws | ngng in =cngoai nthanh
ph H Chi Minhlamvicvatimkim 3 hi ut cng Dt ngtheo. ay d&ng la nguyén
nhan lam cho nhua iv=ic nh cho thué tng Ién.

Nhin chung, cé ba nguyén nhan chinh h ng nnhucuv cnh cho thué:
- Ng in =cngoai nlam vic:

Nhucuv cnh chothuéd m ccaotrongningnmgn &y do ngay cang c6 nhi
Céng ty n=c ngoai k c< cac Congtyaquc giatm R nhnthytm quan ttng ca
vi ¢ Ftv nphong idi n hdc chi nhanh ti thanh ph trung tdm kinh t c;a Vi t Nam.
Nhi u chuyén vién, tri thc, chuyén gia valkthu t vién lanh ngh ng i n =c ngoai a
c® nlamvictiVi t Nam. Ngoaira, trongfimgnmgn aycacd an ut
trzctipc;an=cngoai (FDI) ccpphép ut vao VitNam &tnglén nhanh chéng
theo t ng nm. Cac d an nay cn phxi c6 cac chuyén giatv nng in =c ngoai phc v
chotngd: an, i unay éng gop phnlam chonhua v ¢ nh cho thué tng Ién.
- Vi tKi uhih Bng:
Ngay sau khi Vit Nam ra chinh sach i m=i  phattrin kinht tn=c,s | ng
ng iVi tNam sinhsng n =c ngoai (VitKi u)quaytr I iVi t Namtimkimdh i
kinh doanh hic bl ti n cho than nhan laimm ngay cang ng. S khac ang tinh nvi c

nh p hang héa do Vi Nam sn xu t v ban hécktni céac Congty ga Vi t Nam
lam i ly cho cac Cong ty ra MM va chau Au.

Vi tKi uhih Bngth ngctnthué cnh chothué Bnla tikhachsn.Mtcnh
cho thué cung @ nhi u khéng gian Bn, cé nhiu phongnghBnvacoé y ;v td ng
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nun=ng P gilp cac giainhtim ¢ i mtBng ng\wil isinh hotth ng ngay
c;alt.

Theo ybanv Ng iVi tNam n =c ngoai, hin c6 khang ba triu Vi t Ki u, phnl=n
la céac n=c MM, Phap, Uc va Canada. Hangm c6 khang 500.000 Vit Ki u tr v
Vi t Nam. Trong tBng lai gn, con s nay & ki n 9 con tng Ién nu Chinh ph Vi t Nam
mi nth thcc nhp <nhchong ig cVitcdh chiun =cngoaivavcongang i
Vi tco quc tch n =c ngoai. Vit Ki uv Vi t Nam khéng co ththzc nh p «<nh c6 th
| utrdti a90ngayvacoth cgiahnthém.
Ng Vi t Nam giau co:
Thanh ph H Chi Minh t lau & la trung tdm kinh tc;a « n =c, thu hat lao ng ti0 va
tainngt mCimin tn=c nlamvic, Fchitlat HaN i Tr =c &y, nting ng i
nay th ng co xu h=ng thué mt ¢ n chung c horc nha va pki t: trang b mCi v t
d ngvaphBngtin. iunayrtbtti nnuhCpkidichuynchH . Trong nl@ng nm
g n ay, cung wi thu nhp t ng cao, nhu aw thué cn h chothué t nhgng it ngto
tui ytri nvCng, c6 thu nhp cao ngay cangmg. HC th ng b thu hat bi Fc i m
“sln cé” c;acaccn h dchv, Ft utién cho cac dh v khép kin va cac ptBng ti n
ctrangb vy ;.

Céac nhan tkich c u:

S lao ngn=cngoai ccac Cbngtya quc giatithanh ph H Chi Minh thué t
v nvalam vic cho cac d &n tng Ién.

Ng in =cngoai c¢dd® nthanhphH Chi Minh Ilam vic ng>n h n va khéng mun
ky h p ng thué nha dai m hd-c khdéng mun pfxi th Bng thxo v=i cac ch nha cho thué.

Khung giéa cho thué thoangi.

Th tr ngcokknngphcv nhiu it ngkhach hang khac nhau, & khach chau
Au (Sedona, Sheraton, Landmark va Ascott) va ch&8ki Garden va Norfolk).

Thanh phn ng in =cngoai nVitNam &co6s thay i tr =c ayth ngla cac
T ng Gidm cl=ntui icung gia inh, nay la cac chuyén gi@tu i ph cv chotng d:
an.

An ninh t t hBn, it b phi n nhiuva phBngtintthBn.

M tvai khu cn h cho thué nh Sedona va Ascott c6 chinh sackngigia cho thué i v=i
cac Cong ty.

Khéch thué co6 thlam vic ngay tinhawi y ; cacdchv i nthoi, trung tam dch
v v nphongva ahv nh n chuyn tin nten.
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Thi trwong can hg ban

Thanh ph H Chi Minh la trung tdm kinh { v n hoa, khoa €c, kM thu t I=n nht n =c. Nh
c6 nnkinht phattrin 6ng vaitrdo u tau trong s phat trin kinh t chung ga & n =c ma
thanh ph H Chi Minh & tr thanh Bi thu hit mt| ng kEn dan nhp ¢ t céc tnh thanh
khac n lam vic, sinh sng va fEc t p. S: gia t ng nhanh chéng vdan s & Jy m nh nhu
cuv nha tiThanhph H Chi Minh.

Theo kt g nghién cu th tr ng c;a V n Phat Hng, ngun cung cp nha c;a thanh ph
(g m cac khu vc dan ¢ ang trong qua trinh xay:dg nri va cac khu dan ccé) d ng nh
VEncha ap ng cnhucuth:ct c;a as ng idéan. Theo cac baocdoB Xay D:ng
v nh@ng chBng trinh nha ti thanh ph H Chi Minh, nm 2004, thanh ph & co
64.957.000 krhdi n tich khu dan ¢ V=it ng s dan 6 triu ng i, di n tich sinh hot binh
quan ung i10,3nf/ng iVEn con thp MBn so i tiéu chun 12 nf/ng i (2000 — 2005)
ma B xay dng & ra va con qua tp so i m ¢ binh quan ga cac n=c trén th gi=i.
Theo s li uth ng ké ga B Xay D:ng, trong giaio nt n m 2006 n 2010, din tich khu
v:c dan ¢ trung binh hang m thanh ph H Chi Minh t ng khaing 5 tri u n?, gilp nang
cao din tich sinh hot binh quan ung it 10,3nfilng ihintilén n14nfing itrong
n m 2010.

Nhu C u:

Nhucuv nha ticéacthanh phl=n Vi t Nam, Fc bi ttithanh ph H Chi Minh tng
m nh trong niing n m v a qua. Theo cadBcquan qen ly bt ng n c;a thanh ph, trong
th i gian qua, t aidanh cho vic phat trin va xdy dng nha khéng ap ng ; nhucu nha

t ng nhanh. ay la mt trong nl@ng nguyén nhan khn gia nha tng cao. Mt s nguyén
nhan chinh khin nhu cu v nha t ng cao ti thanh ph H Chi Minh:

- Thanh ph H ChiMinhcétc giatng dan s nhanh chong v giatng t: nhién En
cB hCc). T ¢ gia t ng dan s binh quan ga thanh phla 3,5%/nm. Theos li uc;a S
Coébng Anthanh ph s | ngdan nhp c t céac tnh thanh khac cé ng ki t m trd dai hn

a chim 30% tng s dan toan thanh ph Hang nm, dan s thanh ph H Chi Minh t ng
thém khang 200.000 ng i.

- Kinh t Vi t Nam phat trin m nh trong thp nién gn ay va thanh phH Chi Minh la
m t trong ntiing thanh ph phat trin nhanh nht. Khi kinh t phat trin, thu nhp c;ang i
dan ¢ «ithi nvavi vy ngay cang cé nhu ng ithu nhp cao quan tdm n cac khu
c nh r ngl=n, co uy tin va cé th nghi t t hBn.

- ut bt ngsnlamtkénh ut c nhiu ng idan VitNam quan tam. Do cac
hinhthc ut taichinhtiVi tNam\Ench athts: adng, hinhthc ut ph bin
nhthinnaylam s titki mtingan hang h nglaisutcé k hnthayvig@ti n
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nhan Hit i nha thec ch t ctng khéng mang i | i nhu n nhiu chonha ut do | m phat
tngcaonén ut vaobt ngsn c xem la hinhthc ut kha hp dn. Vi c cho
thuélim tcnnhaphhaymtcnh c6ng cxemlamthinhthc ut hiuqwk.

8.3. Pinh hwéng chién lrgc cia Cong ty
Chinl cphéattrinc;aV nPhatHng trong 4 nm t=i (2009 — 2012):

e Tptrung ut a c,liéntc phéattrind: ah, a nhanh e phimrathtr ng k?ng
vi ¢ Jy m nh cong tac nghién a th tr ng, thitk valamtqtc wut d: an.

* Phat trin th Bng hi u va th ph n.

» Lién doanh, lién kt v=i cac i tac trong va ngoai rrc v v n, cong ngh va kinh nghim
phattrinbt ngsn.

. a Cong ty niém yt trén san giao dh ch ng khoan.

¢ Chuyén nghip ho& cong tac qu ly Cbéng ty va nhan:s

9. CHINH SACH POI VOI NGUOI LAO PONG

9.1 S6 lwong nguoi lao déng trong Cong ty

T ngs lao ngva®culao ngtheo trinh c th hi ntrong kng sau:
Nam 2007 Nam 2008 30/06/2009

Téng s lao ddng 250 170 139
Trong 6

-Trén ihCc 6 3 1

- ihCc 105 67 53

- Cao Kng 24 12 7
-Trung cp 22 9 8
-Lao ng ph thong 93 79 70

Ngu n: V n Phat H ng
9.2 Chinh sachdéi véi nguoi lao déng
a. Chéd¢ lam viéc

Th igian lam vic:

o Buisang:t8gi nl2gi.
0 Buichiut 13gi 30 nl7gqi.
o Ngay ngh hang tun: chiuth b<yvach nht.
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o Thigianlamvic hang ngay c¢ gikm 1 gi cho ph n@ nudi con d=i 12 thang tui, k
c< con nubi hp phap, va gim 2 gi cho ph n@ sinh 6i.

Ngh phép, nghl , t t:

o Ng ilao ng cnghphép 12 ngay/m. Tuy theo thi gian cdng tac trong m, ng i
lao ng ch ngs ngay phéptBng ng, nHithangcbngtac ch ng1ngay phép.
S ngay nghhang nm c t ng theo tham niénlam i ticB quan,c ; 5nm c
t ng thém 1 ngay.

o Ng ilao ng c¢nghl,htt09ngaytheoquynhc,alutlLao ng.
b. Chinh sach tuyén dung, dao tao

Tuy nd ng

Coéng ty cha €ng tuy n d ng ntng nhan vién phu Ip v=i yéu cu c;a cong vic. Céng ty

khuy n khichvictuynd ngnib , cho phép nhan vién p Bn vao nigng v tri ma Cong ty
angconhuarnuthynngl:cci;altCphuhpni?mto i uki nchonhan vién céBch i

phét trin va thng ti n. Cébng ty a ra chinh sachao to phu hp cho nigng nhan vién tim

n ng hd-c nang cao Bn n@a n ng I:c c;a cac nhan vién &ji, xu t s>c.

Nhén vién ¢ Cbng ty tuyn d ng tr:c ti p hdc théng qua cac Coéng ty Tv n, Mbi gii
nhan tc, thituyn, ngunnib hoFc s: gi=i thi u c;a nhan vién Cong ty.

aoto:

Coéng ty chu €€ng vic Jy m nh cac hot ng aoto, bidRng, Wnngv nghipv
chuyén mén, khuy khich ng ilao ng ICct p nang cao trinh céngtacva o c ngh
nghi p.

i v=i nhan vién mi, Cong ty co chBng trinh dotonib v niquylao ng, Antoan
lao ng, quy nh, chinh sach;a Coéng ty, gti thi uv cac hot ng kinh doanh,Bc ut
ch cc;aCongty, aotoki nth ¢ ISO va aoto chuyén mén nhan vién mi mau chéng
hoa nhp vao cong vic. Nhan vien nghpv u c ao to chuyén moén valkn ng chung
theo yéu cu c;a t ng phong ban va hg giai o n phat trin c;a Coéng ty.

Ngoai ra, Cong ty con c6 chinh sach khukhich nhan vién:t ao t o nang cao trinh  b?ng
cach W tr kinh phi h&c th i gian cho can b cong nhéan vién tham gia cactt p hun, cac
khoa Itc.

c. Chinh s&ch irong, thwéng va phuc byi

Chinh sé&ch IBng:

Coéng ty tinh va &1 Bng theo thi gian. Ngoai tin | Bng theo hp ng, Céng ty con &l Bng
theo hiu qw cdng vic va cac khen ph ¢ pnh ph ¢ p dmtr a, ph ¢ p trach nhim, ph
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cp inthoivaph cp ili. Nulamvictnggi,nhanvién ch ngthémIBngtng
gi . T nggi chongayth ngla 150% vaig gi cho ngay |, ch; nh t la 200%-300%.

Chinh sach th ng:

Coéng ty c6 chinh sach thngtt D Bng Ich, th ng !l 30/4,th ngl 2/9,th ngcuin m
va th ng thanh tich cd nhan dun m. Cn ¢ tinh th ng la thdm nién lam v¢, h s ch c
v vaktqw &nh gia cong vic hang thang.

B<o hi m va phdc li:

Vi ctrichnp b<o himxa hi, b<ohimyt c Coéng ty thc hi n Ung theo quy nh c;a
phap lut. Coéng ty thc hincacch  phac |i, cacch v thai gn, bxo hi m tai nn lao

ng, ... theo Lut lao ng. Ngoai ra, hang m tuy theo tinh hinh kinh doanh, Céng ty c6 th
t ch c cho can b cong nhan viéni ngh mat, tham quan duch trong va ngoai rec.

10.CHINH SACH CO TUC
Coéngtytinhanhtcc t cchoc 0ng khikinh doanh c6 1ai,a hoan thanh ngav n p thu
va cac ngka v tai chinh khac theo quynh c;a phap lut; ngay khitt hts ¢ t ¢ a nh,
Coéng ty En <m bxo thanh toéan ; cac khean n va cac ngka v tai sn khac n h n pkxi tr<.
H i nggwntr Céng ty pki xay d:ng ph Bng an phéan ph | i nhu n va trich Ip cac qu
phahpv=i iul c;aCéngty trinhcac ihi ngc 6ngthéngqua.H ng Quwn
tr can nhc xem xét cac kho ch kinh doanh trongcacmt=i ti ahoalinhun cho cac
c 0ng, <m kxo cdng ty phat trin nhanh va m v@ng.
Ngay 21/03/2009,t ihic ©6ngth ngniénnm?2009, ihi ngc o6ngCobngtyC
ph n V n Phat Hng thdng qua Nghquy t & ra quyt nh chiact ¢ n m 2008 cho cac c
ong Png ti n nFt [a 10%.

Trén 8 s k ho ch kinh doanh va nh h =ng phét trin c;a Congty, dkinmcc tc
trong niing n m t=i sD b?ng hdc cao Bh n m 2008. ki nn m 2009 8 chiac t cla 12%
trén mnh gia ¢ phi u.

Chinh sach chitrc t ctrén phu hpv=i nhh =ng phattrinc;a Congty va<m k<ol iich
c;acacc oOng.

11. TINH HINH HO AT PONG TAI CHINH
11.1.CAc chi tiéu oo ban

a. Trich khéu hao tai gin ¢é dinh
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Coéng ty ap dng trich khu hao taisn ¢ nh theo phBng phap ng tiKng, xac nh trén 8
s thigian lu d ng =c tinh ga tai sn va phu hp v=i h =ng &n theo Quyt nh s
206/2003/Q /BTC ngay 12 thang 12 m 2003 ga B Tai chinh v ban hanh ch  qwn ly,
sP d ng va trich khu hao TSC. S n m kh u hao cho tng nhém tai sn nh sau:

Nha ®a, vtki ntrdc: 05 nm
May méc, thitb: 04 - 06 nm
Ph Bng ti n v n i: 06 Nnm
Thi tb v n phong: 03 - 05 m

b.  Mic thu nhap binh quan

Hi n nay, binh quén thu np hang thdng @ ng i lao ng ca Cong ty la 10.124.415
ng/ng i (I Bng binh quan 6 thang m 2009). ay la m c thu nhp kh& so wi cac doanh

nghi p khac trong nganh tréna ban.

c. Thanh toan céc khdn ne dén han

Congtythchinttcackheann nhn.Cnc vao cac bao cao kin todn nm 2007 va

2008, cong ty & thanh toAninghnva y ; cac khann .

d. Cac khaan phai ngp theo luat dinh

Coéng ty luén chp hanh cac khan ngha v thu theo quy nh c;a Nha n=c. Thu sut thu

Thu nh p doanh nghip c;a Céng tyt n m 2009 tr i la 25%.

e. Trich Iap cac qu

Theo quy nh c;a Lut Doanh nghip, vi c trich I pva # d ng cac q hang nm 9 do i
hi ngc 06ngquyt nh.Codngtythc hinvictrichlpcacqgtheo iul t chcva
hot ngc;aCoéngtyvaquy nh c;a phap lut hi n hanh.

nv tinh: ngan ng

Nam 2008
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ol e | ] e

f.  Dwneg vay
T ith i i m30/06/2009, tinh hinh rvay ¢;a Cong ty nh sau:

nv tinh: ngan ng

STT Khoan muc 31/12/2007 31/12/2008 30/06/2009
1. Vay va ne ngin han 71.458.359 275.000.000 293.000.000
1.1 Vayngnhn 71.458.359 180.000.000 233.000.000
- Tr Bng Coéng Chinh (a) 71.458.359 72.000.000 72.000.000
- Ngan hang Néng nghp va Phat trin 16.000.000 16.000.000
néng thdén — chi nhanh Nam Sai Gon (b)
- Ngan hang Néng nglp va Phat trin 50.000.000 115.000.000
néng thdén — chi nhanh Ch.=n (c)
- Ngan hang Néng nglp va Phat trin 42.000.000 30.000.000
néng thén — chi nhanh 7 (d)
1.2 N daihn nhntr - 95.000.000 60.000.000
2. Vay va ng dai han 238.000.000 339.000.000 329.000.000

- Ngan hang Noéng nghp va Phat trin  78.000.000 184.000.000 184.000.000
néng thdén — chi nhanh Nam Sai Gon (e)

- Ngéan hang Noéng nglp va Phéat trin 160.000.000 155.000.000 145.000.000
néng thén — chi nhanh Ch.=n (f)

Ngu n: Bao cao tai chinha ¢ ki m toan nm 2007, 2008 va Bao céao tai chinh Quy I,1lnm2009.
(@) Ti ngay 30 thang 06 m 2009, khen vay ngn hn 72 N ng, t Ong Tr Bng Céng
Chinh khéng ¢ bxo <m. Trong nm khaon vay chu lai sut 1% nHi thang. Khan vay nay
D ¢ chuy n sang thanh kka v n gop, N1 v n gép Ong Chinhbstham gia kheng 15%
vn ut ciad-ancnh PhaThun, khiCéngtynhn cquyt nhgiao tc;a d quan
ch cnngchod an.

(b) T i ngay 30 thang 06 m 2009, khen vay t Ngan hang Néng nghp va Phat trin Nong
thén - Chi nhanh Nam Sai Gorivh nmcti ala90M ng, c o <m b?ng chi phi
s<n xu t kinh doanh d dang va chu lai sut la 0,875%/thang.

(c) T i ngay 30 thang 06 m 2009, khen vay t Ngan hang Néng nghp va Phat trin Nong
thén - Chi nhanh ChL=nv=ih nm cti all5K ng, cbo <m b?ng chiphisn xut
kinh doanh d dang va chu lai sut la 0,875%/thang.
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(d) T i ngay 30 thang 06 m 2009, khen vay t Ngan hang Néng nghp va Phat trin Nong
thon - Chinhanh 7sih nmcti a50N ng,dung b sungvnl u ng, khan vay
nay chu lai sut la 0,875%/thang.

(e) Cac khenvay nayco mmcti ala400M8 ng. Cac khen vay nay ¢ <m k<o
b?ng chi phi sn xu t kinh doanh d dang va chu lai sut la 0,875%/thang. Cac kkmvay ¢
hoan tk trong nhiunm, bt ut nm2010va c hoan ts h t vao ngay 31 thang 03 m
2011.

(H Cackhenvaynaycommcti ala 3198 VN . Cac khen vay nay ¢ <m k<o
b?ng chi phi sn xu t kinh doanh d dang va chu lai sut la 0,875%/ thang. Cac kkio vay

c hoan tctrong nhiunm, bt ut nm2010va choan tt h t vao ngay 30 thang 01
n m 2011.

g. Hang ton kho
nv tinh: ngan ng

Khoan muc 31/12/2007 31/12/2008 30/06/2009
Céngc vadngc 263.662 - 846.821
Chiphisnxutd dang 898.319.009 1.200.404.684  1.350.663.450
Hang hoa 34.058 311.957
Téng oong 898.582.671 1.200.438.74: 1.351.822.228

Ngu n: Bao cao tai chinha ¢ ki m toan nm 2007, 2008 va Bao cao tai chinh Quy I,1im2009.

Gia tr tai xn Hang tn kho  cth ch p cho cac khen vay ngn hnva daihncho nthi

I ' m 30/06/2009 nh sau:
nv tinh: ngan ng

Giéa tri hang %n Gid 111 o
kho (Chi phi sin la tri cac

Ngan hang - Mic dich vay - D &n thé chip d{Ugt kinhtggaﬁp khOﬁnng\é?/y l
cf?o, Sgg Lhdr? VZF;/ 30/06/2009
den 30/06/2009
- Vay Ngan hang Néng nghiip va Phat trién Nong thén
Chi nhanh Nam Sai Gon 340.794.826 200.000.000
Xay chung ¢ Phu Thun - D: &n chung ¢ Phu Thun 204.935.720 107.000.000
Xay chung ¢ Phd Xuan - D an Pha Xuan - 16.000.000
Xay khu dan ¢ Phu Xuan 2 - D &n dan ¢ Pha Xuéan 2 135.859.106 77.000.000
- Vay Ngan hang Noéng nghiip va Phét trién Nong thon
Chi nhanh Chg Lén 366.663.719 320.000.000
Xay chung ¢ Phi MW - D: @n chung ¢ Phu Xuan 61.692.784115.000.000
Xay khudancNhBn ¢ -D: andancNhBn ¢ 304.970.935 205.000.000
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- Vay ngan hang Néng nghéip va Phat trién Noéng thén

Chi nhanh 7

B sungvnl u ng-Khong co taish <m bxo

- 30.000.000
- 30.000.000

Téng odng

707.458.545  550.000.000

h. Cac khaan dau tw

Ngu Bao céo tai chinh Quy 1,11 m 2009.

nv tinh: ngan ng

STT Khoan muc 31/12/2007 31/12/2008 30/06/2009
1.  Pau tw ngan han 48.807.180  89.422.122 65.158.505
1.1 Chng khoan 7.704.851 7.722.021 1.564.909
1.2 Cho vay ngn h n Céng ty TNHH Bt 22.000.000 8.000.000 13.000.000
ng s<n Phat Hng - Cong ty lién quan
(a)
1.3 Chovay ngn h n Cong ty C ph n Sai 19.400.000 33.112.500 40.112.500
Gon M=i - Cong ty lién quan (b)
1.4 Chovay ngn h n Cong ty C ph n Pha 46.200.000 11.500.000
MM Thu n - Cbng ty lién quan (c)
1.5 D: phonggimgia ut ngpnhn (297.671) (5.612.399) (1.018.904)
2. Pau tw dai han 98.299.823 114.101.069 162.330.238
2.1 ut daih nvao congty lién kt 5.000.000  16.600.000 24.600.000
Cébng ty TNHH Bt ng s n Phat H ng 5.000.000 7.500.000 7.500.000
(d)
Céongty C phnBt ngsn Nha Bé 8.700.000 8.700.000
(e)
CongtyC phnQunlyVitH ng (f) 400.000 2.000.000
Coéng ty C ph n xady dng Thun H ng 4.000.000
(9)
Coéng ty C ph nKim C ng Xanh (h) 2.400.000
2.2 ut daih nkhéc 72.299.823 100.188.319 126.417.488
H p ng hp tac kinh doanh v Cong  35.515.180 36.391.180 37.824.068
ty TNHH wut a cKhang An (i)
H p ng hp tac kinh doanh v Cong  23.419.643 50.432.139 75.228.420
ty C ph n Pha M Thu n - Cong ty lién
quan (j)
Coéng ty C ph n Ch ng khoan Sen Vang 13.365.000 13.365.000 13.365.000
(k)
2.3 Chovay dai hn 21.000.000 6.000.000 20.000.000
Ong Vd Minh Tr 6.000.000 -
Cong ty TNHH TM Thién Bich (1) 20.000.000
Ong V6 Anh Tun - Ch tch Hi ng  10.500.000

quntr vac ong
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Ong Trn V n Thanh - Phé chtch Hi  10.500.000
ngquntr vac ong

24 D phonggimgia ut daihn - (8.687.250) (8.687.250)
Ngu n: B&o céo tai chinhd ¢ ki m toan nm 2007, 2008 va B&o céo tai chinh Quy I,1m2009.

a. T ingay 30 thang 06 m 2009, khen cho vay nay khéng c¢ b<o <m va cho vay i lai
su t la 1%/thang.

b. T ingay 30 thang 06 m 2009, khen cho vay nay khng c¢ ho <m va cho vay wi lai
su t la 1%/thang.

c. T ingay 30 thang 06 m 2009, khen cho vay nay khdong c¢ <o <m v=i lai sut la
1%/thang.

d. Kho<n ut dai hn nay chim 50% vnc phnc;aCoéngty TNHH Bt ng sn Phat
H ng ("Cbéng ty Phat Hng"), mtcongty cthanhlp Vi t Nam. Hot ng chinhga
Coéng ty Phat Hng la kinh doanh va mbéigibt ng sn;cungcpdchv t vnbt

ng sn; kinh doanh v li u xay dng va trang tri ningo i th t.

e. Kho<n ut daihnnaychim29% vnc phnc;aCongtyCphnBt ngsnNha
Be ("Coéng ty Nha Bé"), mtcongty cthanhlp Vi tNam.Hot ng chinhga Cbng
ty Nha Be la kinh doanh b ngsn,cungcpdchv t vnvaqenlybt ngsn, kinh
doanh vt li u xay dng, may méc va tht b nganh xay dng va hang trang tri mngo i
th t.

f. Kho<n ut daihnnaychim40%vnc phnc;aCoéngty C phnQwnly Vi tH ng
("Congty VitH ng"), mtcongty cthanhlp Vi tNam.Hot ng chinhga Cbéng
ty Vi tH nglaqunly cac d an xdy dng va bt ng sn, cungcpdchv t v nxay
d:ng,Ipvatiim nhcacd an ut,kim nhchtl ngcéng trinh, gidm sat va thi
k céc cong trinh xay thg céng nghip va dan dng, thit k xay d-ng céng trinh ht ng

0th.

g. Kho<n ut dai hnnaychim40% vnc phnc;aCoéngty C phn Xay dng Thun
H ng ("Céng ty Thun H ng"), mtcongty cthanhIlp Vi t Nam. Hot ng chinh
c;a Cobng ty Thun H ng la xay dng céng trinh dan ahg, cbng nghip....

h. Kho<n ut dai hnnaychim40% vnc phnc;aCoéngty C phnKim C Bng Xanh
("Cong ty KCX"), mtcongty cthanhlIp Vit Nam. Hot ng chinh ¢a Cong ty
KCXlagwknly bt ngsnvaqunlyd: an. Hin nay, cong ty KCX la céng ty go ly
d: an Chung ¢ Phu MW cho Céng ty Vn Phat H ng.

i. Kho<n ut dai hn nay chim 60% chiphi ut c;amtd: ah bt ng sn h p tac
kinh doanh wi Congty TNHH ut a cKhang An. Khen ut naykhéng clxo
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<mvalinhun ut c tinh ca trén l'i nhu n phat sinhtd: ant Bng ng v=i tN |
gépvn ut.

Kho<n ut dai hnnaychim 30% chiphi ut c;amtd: 4ah ut bt ngsnhp
tac kinh doanh % Céong ty C ph n Pha Ml Thu n, m t cong ty lién quan. Khan  u' t

nay khébng chko <mvalinhun ut c tinh c¢a trén i nhu n phat sinh t d:
antBng ngwitNl gopvn ut.

Kho<n ut dai hnnaychim 9,9% c phnc;a Céngty C ph n Ch ng khoan Sen vang
("Coéng ty Sen vang"), mcébngty cthanhlptiVi t Nam.Hot ng chinh ga Cbéng
ty Sen vang la cung p cac dch v. méi grFi ch ng khoan, ha ng kinh doanh chng
khoan, hot ngt vn wut ch ngkhoan.

Kho<cnvaynay ckxo <mb?’nghp nggépvnb’ngquynsPdng tva ut d:
an bt ng sn 11.320,5 m2 tti Ph ng Pha Thun c;a Cty TNHH TM Thién Bich
“Cong ty Thién Bich”, sih nm cchovayla25h ngmc ich cbéng ty Thién Bich
thzc hin vic di di nha x ng trén khu t néi trén. Lai sut khokn cho vay nay la
0,875%/thang + 0,3%/thang = 1,175%/thang.

Tinh hinh céng ny hién nay

Céc khan pkxi thu
nv tinh: ngan ng

Khoan muc 31/12/2007 31/12/2008 30/06/2009
Phxi thu khach hang 17.013.889 19.572.817 66.437.923
Tr<tr =c cho ng i ban 8.250.712 14.698.745 14.211.522
Céac khan pkxi thu khac 17.942.414 55.787.771 55.430.212

Téng ohng 43.207.015 90.059.333 136.079.657

Ngu n: Bao cao tai chinha

Céac khan pkxi tr<

¢ ki m toan nm 2007, 2008 va Béao cao tai chinh Quy I,1im2009.

nv tinh: ngan ng

Khoan muc

31/12/2007 31/12/2008 30/06/2009

No ngin han
Vayvan ngnhn
Phcitr< ng iban

Ng imuatkti ntru=c

757.501.959 1.016.307.832 1.266.923.776
71.458.359 275.000.000 293.000.000
35.052.545 58.600.927 37.847.330

560.598.898 471.611.226 634.925.475

Thu va céac khen ptxi n p cho Nha n=c 324.830 6.753.320 90.879.002

Pkxi tr< cdng nhan vién
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Khoan muc 31/12/2007 31/12/2008 30/06/2009
Chi phi trich tr=c 37.504.652 16.538.102 17.322.299
Céc khan pfxi tr< khac 48.795.419 186.986.682 192.949.670
No¢ dai han 246.629.124 353.789.414 333.980.153
Vayvan daihn 238.000.000 339.000.000 329.000.000
Thu thu nhp hodn li ph<i tr< 7.178.099 12.637.314 3.473.803
D: phong tr ¢ p théi vi c 1.451.025 2.152.100 1.506.350

Téng ohng 1.004.131.08  1.370.097.24€  1.600.903.929

Ngu n: Bao cao tai chinha

Chi ti t cac khan pkxi tr< khac

¢ ki m todn nm 2007, 2008 vBao céao tai chinh Quy I,Il rm 2009

nv tinh: ngan ng

Khoan muc 31/12/2007

31/12/2008

30/06/2009

T m ngt cacthanhvién H ngqwntr -

T m ngt cackhach hang;ad: &nbt ng sn
h ptacd=ihinhthcH p ngh p tac kinh
doanh wi Céongty C phn Phd M Thun-m t
cong ty lién quan

105.900.000 100.400.000

48.373.130 66.989.747 79.718.727

Ti nky qu 60.000 2.090.000 2.480.000
C t cpkeitr< - 132.630 59.050
Kinh phi cong oan, ko hi m x& hi, b<o hi my
t , b<o hi m th t nghi p. 362.289 42.326 20.342
Phi Ixo tri chung ¢ Pha M/ - - 2.153.805
Phi g«n ly chung ¢ Pha M - - 14.339
Thum nt caccongty lién k - - 6.900.000
Pxi tr< khac - 11.831.979 1.203.407
Téng odhng 48.795.419  186.986.68- 192.949.670

Ngu n: Bao cao tai chinha
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11.2.Céc chi tiéu tai chinh chi yéu

6 thang dau
Chi tiéu Nam 2007 Nam 2008 nam 2009
1. Chi tiéu vé kha ning thanh toan
-H s thanhtoanrmepn h n (I n) 1,42 1,44 1,29
- H s thanh toan nhanh ¢h) 0,23 0,26 0,23
2. Chi tiéu vé co ciu vén
-H s N /T ngtaisn 85% 87% 88%
-H s N/V nch;s h@u(l n) 5,65 6,51 7,35
-H s V. nch;s h@u/T ngngunv n 15% 13% 12%
3. Chi tiéu vé niang lrc hoat dong
- Vong quay tng tai sn 0,33 vong 0,24 vong 0,03 vong
- Vong quay hang t kho 0,29 vong 0,22 vong 0,03 vong
4. Chi tiéu vé kha ning sinh Wi
- H s L inhu n sauthu/Doanh thu thun 5,51% 8,58% 12,87%
- H s L inhunsauthu/T ngtaisn 1,53% 1,78% 0,41%
- H s L inhunsauthuV nch;s h@u 10,15% 13,35% 3,40%
-H s Linhunt H KD/Doanh thu thun 8,52% 12,20% 16,28%

N m 2008, hot

ng kinh doanh ga Céng ty c6 hiu g hBn nén cac chs

ut thBnso i

n m 2007. Cac chtiéu v kh< n ng thanh toan va cac ctiéu v kh< n ng sinh lic;anm

2008 c6 xu h=ng t ng so wi n m 2007. Cong tyangduytriBcuv ncéh s n caolado
Fc thu hot ng c;a Cong ty la kinh doanh trongnh vic b t
ut vaocacd anlartl=n, tuy nhién tinhyro va hiu qw lubn ¢ Cbngty can rit va
ki m soat trong vic &p d ng chinh sach hs n cao. Trong sau thangu n m 2009, céc ch
tiéu vong quay fa tai sn va vong quay hangn kho ug<kmdothtr ngbt

ngsnnénnhuav v n

ng &n sau
thang un m 2009 ¥n chu<nh h ngtiéucct cu csuythoai kinhtdi nrat nPacui

n m 2008. Tuy nhién, tinh hinh nagrnvkhdéng pkn anh Ung thcc tr ng c;a céng ty do k qu<
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kinh doanh ¢a sau thang u n m pfxi ganh phn chi phi qgn ly va ban hang cho gloanh thu

rtl=n

c9d

Xuan 16 A8-A9, Phu Xuéan 2,...

c t o ra trong sau thang cun m 2009t cac ¢ 4h cn h Pha Mi, Phu

12.HOI PONG QUAN TRI, BAN TONG GIAM POC, BAN KI EM SOAT, KE TOAN

TRUONG
Danh sach Hi  ng qwn tr, Ban T ng giam c, Ban kim soat, K toan tr ng
STT Tén Nim sinh ~ S6 CMND Chirc danh
| | Hoi dong quan tri
1| VO Anh Tun 01/01/1959| 023501432 ChchH QT
2| Tr nV nThanh 31/07/1958 022054480 Phg;Gkeh H QT
3| Phan TitH ng Minh 24/10/1956] 022650945 Thanh vién®T
4 | Quach ThTa Anh 30/03/1958| 020416571 Thanh vién®IT
5| Tr Bng Thanh Nhan 11/07/1981 381056084 Thanh viéiQM
Il | Ban Tong Giam déc
1| Tr Bng Thanh Nhan 11/07/1981 381056084 ng Giam c
2| Phm Th Kim Dung 16/03/1958 020146355 Phonp Giam c
3| Hu nh Tr n Nguyén Khang 15/03/1978| 023240058 Ph6oAg Giam c
Il | Ban Kiém soat
1| Hoang Th Thu Thyy 15/02/1972| 024404914 Trng Ban kim soat
2 | Tr n Thanh PhBng Trang 16/01/1982 321056362 Thanh vién Bamigoat
3| Phm Nh Uyén 20/05/1983 22522102P Thanh vién Bamrksoat
IV | K& toan trwéng
VG NgCc Nam 02/09/1975 271192006 HKkoantr ng

12.1.Danh séach thanh vién Hi dong quan tri:

a. Ong VO ANH TUAN

(vietCa

Gi=i tinh:
S CMND: 023501432

pital

Securities
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- Ngay thang nm sinh: 01/01/19589.

- NBi sinh: Ca Mau.

- Quctch: Vi t Nam.

- Déntc: Kinh.

- Qué quan: Ca Mau.

- achth ngtru: Al15 Hoang Quw Vit, ph ng Pha Thun, Qun 7
TP.HCM.

- i nthoiliénl c: 0903 830 144

- Trinh v nhoa: 12/12

- Trinh  chuyén mon: € nhan Tai chinh Ktoan

- Qua trinh cbéng tac:
1996 - 1998: Phé Giam ¢ Cong ty TNHH Thanh Danh.
1999 - 2003: Giam c Cbéng ty TNHH Vn Phéat Hng.
2004 - 2006: Chtch Hi ng thanh vién Céng ty TNHH W Phat Hng.
04/2006 — nnay:ChtchHi ngquwntr Congty C phnV nPhat Hng.

- Chcv hinti Coéngty: ChtchHi ng Quwntr Congty C phn V n Phat
H ng.

- Chcv hin angrmgi@ cact ch ckhéc:
Ch; tchH QT Cbéng ty C ph n Sai Gon Mi
Thanh vién H QT Coéng ty C ph n Pha MI Thu n
Thanh vien H QT Coéngty C phn Th Bhgmi—Dchv -Dulch CTC
Thanh vién H QT Coéng ty C ph n Xay d:ng Nh t Khanh
Thanh vién H QT Coéng ty C ph n Xay d-ng Thun H ng
Thanh vién H QT Céngty C phn Qwn ly Vi tH ng
- S ¢ phi urm gi@: 6.090.000 c phiu
Trong 6: +S h@ucanhan: 6.090.000 phiu
+ idi ns hQu: 0 c phiu
- Nh@ng ng icd lién quan pm gi@ ¢ phi u n 21/08/2009:
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STT Ho va tén Quan ¢ véi ngudi khai | S6 ¢6 phan nam giir
1 | Phan TitH ng Minh \% 3.480.000

- Céckhenn iv=icbngty: khong
- Hanh vi vi phm phép lut: khéng
- L iichliénquan iv=it ch c ngkyniém yt:

« Giao dch, hp ng phat sinh gia Céng ty C ph n V n Phat Hng va Ong V6
Anh Tu n:

n 30/06/2009, Ong V& Anh Ta ang cho Céng ty Cphn V n Phat Hng
m ns tinla45,88 ng.

e Giao dch, hp ng phét sinh gia Céng ty C ph n V n Phat Hng =i Cong ty
lién quan ¢a Ong V& Anh Tun:

nv tinh: ng

S d n30/06/2009 trén ssach k toan ga Cong ty c ph nV n Phat Hng

N i dung
Tr<tr =c

chong i
ban

Céac khan
phxi tr<

Khéach hang Cho vay ut vao Bn| Cac khan

cong t
ong y tr<ti ntr =c v khac phei thu

lién qual

Céng ty C phn
xdy d:ng Nht
Khanh — (6ng V@ 81.825.714
Anh Tu n rm gi@
20%vn iul)

Céng ty C phn
Pht MM Thun
(6ng V6 Anh Tun | 1.692.504.000 11.500.000.000°5.228.420.374
n>m gi@ 90% v n
iul)

Céng ty VitH ng

(bng V6 Anh Tun

n>m gi@ 20% v n
iul)

2.000.000.000  83.080.000 700.000.000

Céng ty C phn
Bt ng sn Sai
Gon Mei (6ng VO
Anh Tu n rm gi@
45,835% vn i u

1)

40.112.500.00( 5.296.384.517

Céng ty Thun
H ng (6ng VG Anh 4.000.000.004 1.000.000 4.000.000.000

Tu n rbm gi@ 20%
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‘vniul) ‘ ‘ | ‘

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém
y tva50% s ¢ phi u nay trong thi gian 6 thang tip theo.

b. Ong TRAN VAN THANH
- Gi=itinh: Nam.

- S CMND: 022054480  Ngay @: 26/12/2008 i ¢ p: CA. TP.HCM.

- Ngay thang nm sinh: 31/07/1958

- NBi sinh: thanh phH Chi Minh.

- Quctch: Vi t Nam.

- Déantc: Hoa.

- Qué quan: thanh ptH Chi Minh.

- achth ngtru: 39 HNgCc Th nh, ph ng 14, Qun 5, TP.HCM.
- i nthoiliénl c: 0903 919 295

- Trinh v nhoa: 12/12

- Trinh  chuyén mon: Q«n tr kinh doanh.

- Qua trinh cbéng tac:
1976 - 1979: Tham gia thanh nién xung phong thdnhH Chi Minh.
1991 - 1993: Giam c Céngty C phn  ng Khanh.
1993 - 1999: T kinh doanh.
1999 - 2003: Chtch H i ng thanh vién Cong ty TNHH \h Phat H ng.
2004 - 2006: Tng Gidam c¢ Coéng ty TNHH Vn Phat Hng.
4/2006 — nnay: Pho Chtch H QT Coéngty C ph nV nPhéatHng.

- Chcv hinti Cbéngty: Phé ChtchHi ngQuwntr Congty C phnV nPhat
H ng.

- Chcv hin angrmgi@ cact ch ckhéc:
Ch; tchH QT kiém T ng Giam c Coéngty C ph n Nha Vit Nam
Pho Ch tch H QT Cdng ty C ph n Sai Gon Mi
Thanh vién H QT Coéng ty C ph n Xay d:ng Nh t Khanh

- S ¢ phiurem gi@: 6.090.000 ¢ phiu
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- Trong 0: + S h@u ca nhan: 6.090.000 ghi u.

+ idi ns h@u: 0 c phi u.
- Nh@ng ng icolién quanam gi@ c phn n 21/08/09:
STT Ho va tén Quan I véi ngudi khai | S6 ¢6 phan niam giir
1 | Quéach ThTu Anh \Y 3.480.000Q
2 | TrnAnhThi Con 1.710

- Céckhann iv=iCongty: khbng
- Hanh vi vi phm phéap lut: Khéng
- L iichliénquan iv=it ch c ngkyniém yt:

* Giao dch, hp ng phat sinh gia Céng ty C ph n V n Phat Hng va éng Trn
V n Thanh:

n 30/06/2009, Ong Tn V n Thanh ang cho Céng ty Cph n V n Phéat Hng
m ns tinlab3,1 ng.

e H p ng, giao dch phat sinh gia Congty C phnV nPhatHng wing icé
lién quan ga 6ng Trn V n Thanh:

nvtinh: ng

Hgop ddng phat sinh gita CTCP Van Phat Hung véi ngudi c6 lién quan

N\ _Négi dung S6 HP Loai HP GiatriHDP | Sbtién da thanh
Nguoi  co toan dén
lién quan 30/06/2009

Tr n Anh Thi (Con) 478/HCHPM | VPH bén sn phim 6.874.790.000 5.561.204.000

Tr nAnh Thi(Con) | 462/HHT-PM VPH ban sn phim 1.757.000.00(¢ 1.757.000.00¢

Tr n Anh Thi (Con) | 245/HMB-PMT | VPH ban sn phim 698.071.00( 488.600.000

* Giao dch, hp ng phat sinh gia Cong ty C ph n V n Phat Hng v=i Cbng ty
lién quan ga 6ng Trn V n Thanh:

nv tinh: ng

S d n30/06/09 trén ssach k toan ga Cty CP Vn Phat Hng

[_dung Cho vay Cac khanpkithu | Trtr =c chong i
Ccong ty ban
Céng ty C phn xady dng Nht
Khanh — (Ong Tm V n Thanh pm - - 81.825.714

gi@ 20% vn iul)

CéngtyC phnBt ngsn SaiGon
M=i (Ong trn V n Thanh am gi@ 40.112.500.00( 5.296.384.517 -
45,835%vn i ul)
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Van PHAT HUNG

Congty C ph nV nPhatH ng BAN CAO BACH

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém
y tva50% s ¢ phi u nay trong thi gian 6 thang tip theo.

c. BaPHAN TIET HONG MINH

Gi=i tinh: N@
S CMND: 022650945 Ngay @: 03/03/2009 Bi c p: CA. TP.HCM

Ngay thang nm sinh: 24/10/1956

NBi sinh: Thanh phH Chi Minh.

Qu ctch: Vi t Nam.

Déantc: Kinh.

Qué quan: Thanh pH Chi Minh.
achth ngtra: Al15 Hoang Qu Vi t, ph  ng Pha Thun, Q 7, TP.HCM.
i nthoiliénl c: 0903 330 791

Trinh v n hoéa: 12/12.

Trinh  chuyén mén: Baci&hoa nhi.

Qua trinh cdéng tac:
1982 - 2005: Bachd nh vi n Nhan dan Gia nh thanh ph H Chi Minh.
2005 - 2006: Thanh vién H  ng thanh vién Céng ty TNHH \h Phat H ng.
2006 — nnay: Thanh vién HQT Cbéng ty C ph nV n Phat Hng.

Chcv hinti Coéngty: Thanh vien H ng gwn tr Cong ty C ph n V n Phat
H ng.

Chcv hin angrmgi@ cact ch ckhéc:
Thanh vien H QT Céngty C phn Th Bhngmi—Dchv -Dulch CTC
Thanh vien H TV Cong ty TNHH Bt  ng &n Phat Hng.
S ¢ phi u rbm gi@: 3.480.000 c phi u.
Trong O: + S h@u ca nhan: 3.480.000 @hi u.
+ idi ns h@u: khéng.
Nh@ng ng ico liénquanm gi@ c phn n 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 ¢6 phan nam giir

1 | V6AnhTun Ch ng 6.090.00d
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2 | PhanTitH ng Ha Ch 2.790

- Céackhann iv=i Cong ty: khdng
- Hanh vi vi phm phép lut: khéng
- L iichliénquan iv=it ch c ngkyniémyt:

* Giao dch, hp ng phat sinh gia Céng ty C ph n V n Phat Hng va ba Phan
Ti tH ng Minh:

n 30/06/2009, Ba Phan TiH ng Minh ang cho Céng ty Cph n V n Phat
Hngm nstinlal5k ng.

* H p ng, giao dch phat sinh gia Congty C phnV nPhatHng wing icé
lién quan ¢a ba Phan Tt H ng Minh:

nv tinh: ng

Hop dong phat sinh gira CTCP Van Phat Hung véi ngudi co
Noi dung A

Nguoi co lién quan
lien quan S6 HP Loai HP | GiatriHD | Sb dw 30/06/2009
Phan TitH ng Ha (Ch B4

an TitH ng Ha (Ch) | o0t cHw ;’;;n 1.995.038.000  1.596.100.00C
Phan TitH ng Ha (Ch B4

an TitH ng Ha (Ch) | (oo v 1 pmT ;’;;n 646.447.000 452.300.000
Phan Tit Hng Quang o oir tpmT | 52" 5" | 655.155.000 458.500.000
(Em) phim
Phan Tit H ng Anh (Ch B4

an TitH ng Anh (Ch) | oo v oMt | B2 S" | 790.075.000 395.000.000

phim

Phan TitH ng Anh (Ch) | a0 it TopMT B;T];n 760.950.000 380.500.00(

* H p ng, giao dch phat sinh gia Cong ty C ph n V n Phat Hng v=i Cbng ty
lién quan ¢a ba Phan Tt H ng Minh:

nv tinh: ng.
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Noi dung S d n 30/06/2009 trén ssach k toan ga CT V n Phat Hng
Gépvn Cho vay Phxi thu

Céng ty
lién quan

Céng ty TNHH Bt ng 7.500.000.000 13.000.000.000 57.421.000
s<n Phat Hng (ba Phan Tt
H ng Minh gop vn 12,06%
vniul)

Cam kt n>m gi@ 100% s ¢ phi u thu ¢ s h@u ca nhan trong th gian 6 thang kt ngay
niémytva 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

d. Ba QUACH THI TU ANH

- Gi=itinh: N@

- S CMND: 020416571 Ngay p: 26/3/2002 Bi c p: CA. TP.HCM
- Ngay thang nm sinh: 30/03/1958

- NBi sinh: Thanh phH Chi Minh.

- Quctch: Vi t Nam.

- Déantc: Hoa.

- Qué quan: Thanh ptH Chi Minh.

- achth ngtru: 39 HNgCc Th nh, ph ng 14, Qun 5, TP.HCM.
- inthoiliénl c: 0903 936 979.

- Trinh v nhoa: 12/12

- Trinh  chuyén mon: Kinh doanh.

- Qua trinh cbéng tac:
1991 - 2002: Kinh doanhitch v<i  ng Khanh, Qun 5, TP.HCM.
2003 - 2005: Thanh vién H ng thanh vién Céng ty TNHH W Phat H ng.
2006 — n nay: Thanh vién HQT Cbéng ty C ph nV n Phéat Hng.

- Chcv hinti Coéngty: Thanh vien H ng gwn tr Cong ty C phn V n Phat
H ng.

- Chcv hin angrrmgi@ cact ch ckhéc:
Thanh viéen HTV Cong ty TNHH Bt ng Sn Phat Hng.
- S ¢ phiurem gi@: 3.480.000 ¢ phiu
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Trong O: + S h@u ca nhan: 3.480.000 @hi u
+ idi ns h@u: khdng.
- Nh@ng ng icoliénquanmm gi@ c phn n 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 c6 phan nam giir
1 | TrnV nThanh Chng 6.090.00¢
2 | TrnAnhThi Con 1.710

- Céackhann iv=iCongty: khbng co.
- Hanh vi vi phm phéap lut: Khéng
- L iichliénquan iv=it ch c ngkyniém yt:
e Giao dch, hp ng phat sinh gia Céng ty C ph n V n Phat Hng va ba Quach
Th Tu Anh:
* H p ng, giao dch phat sinh gia Congty C phnV nPhatHng wing icé
lién quan ¢a ba Quach Thru Anh:

nvtinh: ng

Hop déng phat sinh gira CTCP Van Phat Hueng véi nguéi ¢ lién quan

o Noi dung S6 HD Loai HD Giatri Hb | Sb tién da thanh
Ngwoi co Lk
toan den

lién quan 30/06/2009
Quéch Tn Xuan ( Anh) 279/HCHPM | VPH bansn piim | 1.205.601.000 971.400.000
Tr n Anh Thi (Con) 478/HCHPM | VPH bansn phim | 6.874.790.000  5.561.204.00(
Tr n Anh Thi (Con) 462/HHT-PM VPH ban sn pim | 1.757.000.000  1.757.000.00(
Tr n Anh Thi (Con) 245/HMB-PMT | VPH béan sn phim 698.071.00( 488.600.000
Quéch Thu Thanh (Em 408/HT-PMT | VPH ban sn phim 750.270.00( 375.100.000

e H p ng, giao dch phat sinh gia Cong ty C ph n V n Phat Hng v=i Cbng ty
lién quan ¢a ba Quach Thra Anh:

nv tinh: ng.
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N S d n30/06/2009 trén ssach k toan ga CTCP Vn
Noi dung )
C.:Aﬁng ty Phat H ng
lien quan Gépvn Cho vay Phi thu
Coéng ty TNHH Bt ng sn Phat 7.500.000.000 13.000.000.000 57.421.000
H ng (ba Quach ThTa Anh gop
v nl69%vn iul)

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

e. Ong TRUONG THANH NHAN

Gi=i tinh: Nam.

S CMND: 381056084  Ngay @: 04/02/2008 Bi ¢ p: CA. Tnh Ca Mau.

Ngay thang nm sinh: 11/07/1981.
NBi sinh: Ca Mau.
Qu ctch: Vi t Nam.
Déantc: Kinh.
Qué quan: Ca Mau.
achth ngtru: 19 ngs 1, ph ngb5, TP.Ca Mau,nnh Ca Mau.
i nthoiliénl c: 0988 202 686.
Trinh v n hoéa: 12/12
Trinh  chuyén mén: € nhan Kinh t nganh Tai chinh-Tnt - Tindng; Thc

g\ Tai chinh — Ngan hang.
Qua trinh cbéng tac:
2002 - 2004: Tr ng nhédm ban hang Cong ty @h n D ¢ Ca Mau.

01/04/2005 - 14/10/2005: Tdy Ch; tch Hi ng thanh vién Céng ty TNHH \
Phéat H ng.

15/10/2005 - 31/12/2006: Gidmc xay dng Céng ty TNHH Vn Phat H ng.

01/01/2007 - 07/01/2007: Phéiig Giam ¢ ut —Xay dng Céngty C phn
V n Phéat Hng.

08/01/2007 - 30/04/2007: Pho6 fig Giam c¢ Kinh doanh — ut — Tai chinh
Céng ty C ph nV n Phéat Hng.
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01/05/2007 - 22/10/2007: Pho g Giam c¢ Kinh doanh —

ph nV n Phéat Hng.

ut Coéngty C

22/10/2007 nnay: Tng Giam c Coéngty C ph nV n Phat Hng.

Chcv hinti Coéngty: Tng Giam c Congty C phnV nPhatHng.

Chcv hin angrmgi@ cact ch ckhéc:
Ch; tchH QT Coéng ty ¢ ph n Kim C Bng Xanh
Ch; tchH TV Céongty TNHH Bt ng sn Phat Hng
Ph6 ChtchH QT Céngtyc phnB S Nha Be
Thanh vién H QT Coéng ty C ph n Sai Gon Mi
Thanh vién H QT Coéng ty C ph n Pha MI Thu n
Thanh vién H QT Cbéng ty C ph n Ch ng khoan Sen Vang
Thanh vién H QT Coéng ty C ph n Xay d-ng Thun H ng
Thanh vién H QT Céngty C phn Qwn ly Vi tH ng
S ¢ phiurrmgi@: 18.010 ¢ phiu
Trong 0: +S h@u canhan: 18.010 ghi u
+ idins hou: 0 c phi u.
Nh@ng ng ico lién quan m gi@ ¢ ph n: khéng.
Cackheann iv=iCongty n ngay 30/06/2009 gn co:
+Tm ng 6.188.245.800 ng
+ PKi tr< khéc: 6.480.000 ng
Hanh vi vi phm phép lut: Khéng

L iichliénquan iv=it ch c ngKkyniém yt:
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e H p ng, giao dch phat sinh gia Cong ty C ph n V n Phat Hng va éng TrBng Thanh
Nhan:

S6 HP Loai HP Gia tri Hb S6 tién d& thanh téandén
30/06/2009
492/H CHPM | VPH Ban sn phim 1.602.440.000 1.121.700.000
493/H CHPM | VPH Ban sn phim 1.171.100.000 819.700.000

e Giao dch, hp ng phat sinh @gia Céng ty C ph nV n Phat Hng v=i Cong ty lién quan
c;a Ong TrBng Thanh Nhan:

nv tinh: ng

S d n30/06/2009 trén sséch k toan ga Congty c phnV n

i Phat H ng
Noi dung

Congty co Khéach hang & Cho vay ut vao Bn Cac khan

lién quan ti ntr =c v khéac phxi thu

Coéng ty C ph n Phi MI Thun
(bng Tr Bng Thanh Nhan >m 1.692.504.000 11.500.000.000 75.228.420.374 -
gie5%vn iul)

Congty C phn Bt ng sn
Sai Gon M (6ng Tr Bng Thanh
Nhé&n rrm gi@ 8.33% vn iu
1)

- 40.112.500.00( - | 5.296.384.517

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

12.2. Ban Téng giamdéc
a. Ong TRUONG THANH NHAN
Chcv hinti:T ngGidm c¢ Céngty C ph nV n Phéat Hng.
Ly I ch trinh bay ti ph n e trong danh sach HQT trén.
b. Ba PHAM THI KIM DUNG
- Gi=itinh: NQ.
- S CMND: 020146355  Ngay @: 24/03/2006 Bi ¢ p: CA. TP.HCM.

- Ngay thang nm sinh: 16/03/1958.

- NBi sinh: Thanh phH Chi Minh.
- Quctch: Vi t Nam.

- Dantc: Kinh.
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Congty C ph nV nPhatH ng BAN CAO BACH
Qué quan: Thanh ptH Chi Minh.
achth ngtra: 1096 Hunh T n Phét, Qun 7, TP.HCM.
i nthoiliénh : 0903 954 811.
Trinh v n hoa: 12/12
Trinh  chuyén mén: € nhan nganh KhoaCk qwn ly kinh t .

Qua trinh codng tac:

1979 - 1981: Gido vién moén Koan titr ng Trung I€c chuyén nghip Tai chinh
TP.HCM.

1981 - 1998: Ktoan tr ng Céngty ThBhg miQu n 7.

1998 - 2002: Ktoan B u i n.

2002 - 2005: Ktoan tr ng Céng ty TNHH Vn Phat Hng.
Giam c Tai chinh Céng ty Cph nV n Phat Hng

2005 n nay: Pho Tng Gidam c¢ Tai chinh — K toan Céng ty C ph n V n Phat
H ng.

Chcv hinti Céngty: Ph6 Thg Giam c Tai chinh — K toan Céng ty C ph n
V n Phat Hng.

Ch cv hin angrmgi@ cact ch ckhac: khong.
S ¢ phiuremgi@: 9.795 ¢ phiu
Trong 6: + S h@u ca nhan: 9.795 ghi u

+ idi ns h@u: khdng.
Nh@ng ng i cd lién quan rm gi@ ¢ ph n: khéng.
Cackheann iv=iCéngty n ngay 30/06/2009:
+ Phi tr< : 19.091.100ng
+Tm ng 350.000.000 ng
Hanh vi vi phm phép lut: Khéng

L iichliénquan iv=it ch c ngKkyniém yt:
* H p ng, giao dch phat sinh gia Céng ty C ph n V n Phat Hng va Ba Phm
Th Kim Dung:

nv tinh: ng
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S6 HP Loai HD Giatri HP Sb tién da thanh toandén 30/06/2009
471/H HT-PM | VPH ban sn phim 2.829.500.000 848.900.000
031/H HT-PX2 | VPH ban sn phim 1.148.400.000 394.500.000

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém yt va
50% s ¢ phi u nay trong thi gian 6 thang tip theo.

c. Ong HUYNH TRAN NGUYEN KHANG
- Gi=i tinh: Nam.

- S CMND: 023240058  Ngay @: 15/03/2006 Bi ¢ p: CA. TP.HCM.

- Ngay thang nm sinh: 15/03/1978.

- NBi sinh: Thanh phH Chi Minh.

- Quctch: Vi t Nam.

- Dantc: Kinh.

- Qué quan: Bn Tre.

- achth ngtra: 27 ng s 2, C xa L@ Gia, Ph ng 15, Qun 11,
TP.HCM.

- i nthoiliénl c: 0918 997 979.

- Trinh v nhoa: 12/12

- Trinh  chuyén mon: Thc 8 Qun tr kinh doanh.

- Qua trinh cong tac:

1999 - 2002: Pho phong  oan Thai Restaurants PTY.

2002 - 2003: Tr ng phong Cbng ty First Star, Australia

2004 - 2006: Tr ng phong Céng ty Bitexco.

11/2007 — 11/2008 : Giam ¢ Kinh doanh Céng ty Cph n V n Phat Hng

11/2008 — nay : Ph6é hg Giam ¢ Kinh doanh Céng ty Cph n V n Phéat Hng.
- Chcv hinti Céngty: Ph6 Tng Gidam c Kinh doanh Cty CP \h Phéat Hng.
- Chcv hin angrmgi@ cact ch ckhac: khong.
- S ¢ phiurem gi@: 1.960 ¢ phi u.

Trong 6: + S h@u cé nhan: 1.960 qhi u
+ idi ns h@u: khéng.
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Nh@ng ng ico lién quan »m gi@ ¢ ph n: khéng.
Cac khenn iv=i Congty : Khéng
Hanh vi vi phm phép lut: Khéng

L iichliénquan iv=it ch c ngKkyniém yt: Khéng

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

12.3.Ban kiém soat

Ba HOANG THI THU TH 100'%
Gi=i tinh: N@
S CMND: 024404914 Ngay @: 14/02/2006 Bic p: CATP.HCM.

Ngay thang nm sinh: 15/02/1972.

NBi sinh: Binh nh

Qu ctch: Vi t Nam.

Déntc: Kinh.

Qué quan: Binh nh.
achth ngtra: 45/6  ng 10, P. Binh Tmg Tay, Q.2, TP.HCM.
i nthoiliénl c: 0903 002 777

Trinh v n hoéa: 12/12

Trinh  chuyén mén: € nhan K toan — Kim toan.

Qua trinh cong tac:

1997 - 1999: K todn Cong ty Xut Nh p khju Céng Ngh M=i thu ¢ B Khoa Itc
Cong ngh mdi tr ng.

2000 - 2001: Ktoan Cong ty TNHH ThBng m i — &n xu t Ti n Phong.
T 02/02/2001 — 01/04/2004: Kroan Céng Ty TNHH Vn Phéat H ng.
T 01/04/2004 — 01/03/2006: Ph6é Phongoan Coéng ty TNHH Vn Phat Hng

T 01/03/2006 — 08/01/2007: PhoAg Giam c¢ Ki m tra Congty C PhnV n
Phéat H ng.

T 08/01/2007- nay: Tr ng Ban Kim Soatnib Coéngty CP Vn Phat Hng.
T 18/10/2008 n nay: Tr ng ban Kim soat Cong ty Cph nV n Phéat Hng.
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Vi PHAT HUnE Coéngty C ph nV nPhatH ng BAN CAO BACH

- Chcv hinti Coéngty: Tr ngBan Kimsoatnib . T 18/10/2008 n nay kiém
nhi m Tr ng ban Kim soat Céng ty Cph nV n Phat Hng.

- Chcv hin angrmgi@ cact ch ckhéc:
Thanh vién Hi  ng thanh vién Céng ty TNHH B ng sn Phat Hng.
- S ¢ phiuremgi@: 11.765 ¢ phi u
Trong 6: + S h@u ca nhan: 11.765 ghi u
+ idi ns h@u: khdng.
- Nh@ng ng ico lién quan am gi@ ¢ ph n: khdng

- Cackhenn iv=iCéngty n ngay 30/06/2009 bao o :
+Tm ng 150.000.000 ng

+ Pki tr< khéac: 23.895.000 ng

- Hanh vi vi phm phap lut: Khéng

- L iichliénquan iv=it ch c ngkyniém yt:
e H p ng, giao dch phat sinh gia Cong ty C ph n V n Phat Hng va Ba Hoang

Th Thu Th:
nv tinh: ng
S6 HP Loai HP Gia tri Hb So tién da thanh toan
dén 30/06/2009
351/ H MB-PMT VPH ban sn phim 688.860.000 400.000.000Q
382/H HT-PM VPH ban sn phim 1.752.100.00C 1.051.600.00(
383/H HT-PM VPH ban sn phim 1.752.800.00( 1.052.200.00(

* H p ng, giao dch phat sinh gia Cong ty C ph n V n Phat Hng va Cong ty lién
quan Ga ba Hoang ThThu Thyy:

nv tinh: ng
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N idunc S d  n30/06/2009 trén ssach k toan ga CTCP Vn Phat Hng
Cén t
lien guan Gopvn Cho vay Pki thu
Cong ty TNHH Bt ng 7.500.000.000  13.000.000.00( 57.421.000

<n Phat Hng (t6i gop

vne¥vn iul)

Cam kt n>m gi@ 100% s ¢ phi u ang s h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

Ba TRAN THANH PHUONG TRANG
Gi=i tinh: No
S CMND: 321056362 Ngay @: 04/08/1997 Mic p: CA.BnTre.

Ngay thang nm sinh: 16/01/1982.
NBi sinh: Bn Tre.
Qu ctch: Vi t Nam.
Dantc: Kinh.
Qué quan: Bn Tre.
achth ngtra: #p 2, L Bng Hoa, Ging Trém, Bn Tre.
I nthoiliénl c: 0986 687 637.
Trinh v n hoéa: 12/12
Trinh  chuyén mén: CP nhan kinh t chuyén nganh Ktoan — Ki m toan

Qua trinh cong tac:
05/2003 - 07/2004: Ktoan Céng ty TNHH Quang Tha.
08/2004 - 05/2006: Ktoan Coéng ty TNHH Vn Phat H ng.
06/2006 - n nay: Nhan vién Kim soat nib Coéngty C ph nV n Phat Hng.

Chcv hinti Coéng ty: Thanh vién Ban Kin soat Cong ty C ph n V n Phéat
H ng.

Chcv hin angrmgi@ cact ch ckhac: khong.

S ¢ phi urem gi@: khéng.
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- Nh@ng ng icoliénquanmm gi@® c phn n 21/08/2009:

STT Ho va tén Quan I véi ngudi khai | S6 c6 phan nam giir
1 | Tr n Thanh Phong Anh 1.160
2 | Tr n Thanh Tam Anh 580

- Céckhann iv=iCongty: khbng
- Hanh vi vi phm phéap lut: Khéng
- L iichliénquan iv=it ch c ngKkyniém yt: khéng cé.

Cam kt n>m gi@ 100% s ¢ phi u angs h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

Ba PHAM NHU UYEN
- Gi=i tinh: NQ.
- S CMND: 225221022  Ngay @: 16/06/2000 Ri ¢ p: CA. Khanh Hoa.

- Ngay thang nm sinh: 20/05/1983.

- NBi sinh: Khanh Hoa

- Quctch: Vi t Nam.

- Déntc: Kinh.

- Qué quan: Khanh Hoa

- achth ngtru: K4, thtr n Ba Ngoi, Cam Ranh, Khanh Hoa.
- I nthoiliénl c: 0986 370 017

- Trinh v nhoa: 12/12

- Trinh  chuyén mon: € nhan K toan — Kim toan.

- Qua trinh cbéng tac:

06/2006 - 11/2007: Cbng ty TNHH Hualon YNam —-K toan

12/2007 - 04/2008: Cong ty Sankyu LogisticstMilam — K toan

05/2008 - n nay: Céng ty Cph nV n Phat Hng — Nhan vién kim soat ni b
- Chcv hinti Céngty: Thanh vién Ban Kin soat Céng ty CP \h Phat H ng.

- Chcv hin angrmgi@ cact ch ckhac: khong.
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- S ¢ phiurem gi@: khéng.

- Nh@ng ng ico lién quan am gi@ ¢ ph n: khdng
- Céackhenn iv=i Cong ty: khdng

- Hanh vi vi phm phap lut: Khéng

L iichliénquan iv=it ch c ngKkyniém yt: Khéng

Cam kt n>m gi@ 100% s ¢ phi u angs h@u trong thi gian 6 thang kt ngay niém yt
va 50% s ¢ phi u nay trong thi gian 6 thang tip theo.

12.4.K & ton truéng
Ong VU NGQC NAM
- Gi=i tinh: Nam
- S CMND: 271192006 Ngay p: 29/08/2004 Bic p: ng Nai
- Ngay thang nm sinh: 02/09/1975
- NBi sinh: Nam nh
- Qu ctch:VitNam
- Déantc: Kinh
- Qué quan: Nam nh
- achth ngtrd: 13/2 ng 13, Khu Ph2, P. Linh Chiu, Qun Th; ¢
- S inthoiliénl c: 0903 699 118
- Trinh v nhoa: 12/12
- Trinh  chuyén mén: € nhan Kinh t, chuyén nganh Tai chinh — Koan
- Qua trinh cbng tac (tomttnBi cdng tac, chc v , ngh nghi p & qua):
1998 — 2000 : Cbng ty Minh H — K toan tr ng
2000 — 2002 : Cong ty TNHH G & D — Koan tr ng
2002 — 2005 : Cbéng ty Qa Minh — Giam c Tai chinh
T 2005 nnay:Congty CphnV nPhatHng-K toantr ng
- Ch cv céngtac hinnay Congty: K toantr ng

- Chcv hin angrmgi@ cact ch c khac: khéng c6
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- S ¢ phnrmmgi@: 2.760 c phn
Trong 6: +S h ucanhéan: 2.760 c ph n
+ idins hu:0c phn

- S ¢ phnrmgi@ c;ang ico lién quan: khéng cé

Cackheann iv=icéongty n ngay 30/06/2009:
+Tm ng : 250.000.000 ng
+ Pki tr< khac : 1.440.000 ng

- Hanh vi vi phm phap lut: khéng co.

L iichliénquan iv=it ch c ngKky niém yt: khéng cé.
Cam kt n>m gi@ 100% s ¢ phi udo Téi ang s h@u trong thi gian 6 thang kt ngay
niémytva50% s ¢ phi u nay trong thi gian 6 thang tip theo.

13. TAI SAN

e Giatrtaixnc nhtheo bao céo tai chinhth i i m 30/06/2009:
nv tinh: ng

. NGUYEN GIA | GIA TRICON
STT KHO AN MUC (NG) LAl(GTCL) | GTCUNG

1 | Nha®a, vtk ntrac 220.000.000 143.666.683  65,30%
2 | May moc thit b 132.069.680 33.149.256  25,10%
3 | PhBngtinv n ki 4.376.945.010 2.089.827.174  47,75%
4 | Thitb qwnly 2.163.693.678 5590.063.846  25,84%
5 |Taisnc nhkhac 594.774.563 552.460.550  92,89%

e 7.487.482.93] 3.378.167.50{ 45,12%

Ngu n: B4o céo tai chinh Quy 1,11 rm 2009.

* Qu tc;aCongty:
Tinh  nthi i m 30/06/2009, Céng tyd hoan thanh ve n bu 1.172.701,02 m2 t
trongtngs 1.396.450 h tc nphki nbuchocacdanbt ng sn (khdng bao gm

gul th ptac ga d: &an chung ¢ Tan To do Coéng ty Khang An lam ¢h ut)
chuwn b cho vi c tri n khai cac d an ga Cong ty.
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Céngty C ph nV nPhatH ng

BAN CAO BACH

%
£ Pitrach | .. ... & | dén
- Ké hoach .. -+ | Diéntich can | Dién tich da N N P
STT DU AN bVvT ddn bu cua f\ha phii dén bi ain bil bl:I Tinh trang phép ly
nwéc hoan
thanh
Du an Binh Trung Thla thun quy hoch ki n tric 4856/KTST-DB2 ngay
1 ; m2 24.000,0Q 24.000,00  20.709,90 86% och K
Pong Q2 ° | 23/12/2002 gakintrics tr ng TP. HCM
2 | DwanQuian 9 m2|  300.000,04 300.000,0  44.699,56 15% (T?g“ n aim 929/UBND-TNMT ngay 07/06/2007,a UBND
3 Dy an Higp Phuéc m2 47.538,00 47.538,000  47.538,00 100%
4 | Dy an Nhon Pic m2|  406.968,00 406.968,00  389.484,80 96% L%”M” a I m 1020/UB- T ngay 17/02/2005:@ UBND TP
5 | Dwan Pha Xuan m2| 391.956,00 33.825,00] 358.131,00 385.428,04 108%
Quyt nhgiao t6290/Q -UB ngay 14/12/2004;@a UBND
e TP. HCM, Quyt nh 1189/Q -UBND ngay 01/12/2008;@
0,
5.1 | D &n PhtXuang m m2|  364.00000 3382500  330.175,00  356.207,74 108%| 5\nhi T Rina Bé v phé duyt  dn quy hoch ohi fi t 1/500
c 16 A8-A9) N X ol A
khu nha xa Phu Xuan.
Quy t nh70/Q -UBND ngay 26/03/09 a UBND huyn Nha
5.2 D an Phu Xuan2 m2 27.956,00 27.956,00 29.220,30 105% | Bé v phé duyt &n quy hoch chi ti t 1/500 khu nha xa Phu
Xudnm r ng
Thun a i m2947/UBND-DTMT ngay 22/06/2009,a UBND
6 Dy an Pha Thuan m2 60.793,0Q 60.793,00  58.213,90 96% | IP- HCM, Dx an c6 phn gép v n c;a Cty TNHH Thién Bich thed
01-2009/H GV/VPH-TB v=iph nv ngépla 11.230,5m2 ts
I & 5.000m2 t ngoai.
7 | hakhoHoang Qe | 1.402,00 1.402,00 1.402/0000%
8 Dy an Pha My m2| 222.182,00 24.564,000 197.618,00 225.224,82 114%
8.1 | D andanc PhuM M2 198.662,79 24.564,000 174.098,73  201.705,55 116% <T2Fl>1y rt|c I\r/]lh giao t2280/Q -UBND ngay 18/06/2003;@ UBND
8.2 | D anchungc PhuM m2 12.915,00 12.91500  12.915,00 100% (T?;y:'C'\f/‘lh giao t 955/Q -UBND ngay 07/03/2006;@ UBND
83 | Cubng i m2 10.604,27 10.604,27  10.604,27 100%
Téng odng m2 | 1.454.839,00 58.389,00  1.396.450,00 1.17202
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Congty C ph nV nPhatH ng BAN CAO BACH

14. KE HOACH L QI NHUAN VA CO TUC TRONG NAM 2009

14.1. Phan tichdiém manh, diém yéu, co' hi, nguy o

a. Piém manh:

C6 uy tin cao ¥i cB quan Nha n=c t i thanh ph H Chi Minh va céc qun, huy n.

Coéquan htt Qpvalau nm v=i cact ch c tin d ng, cac nha tv n, nha cung

c p nguyén vt li u, nha thu, gii truy n thdng.

Gi@ v@ng ngu n khach hangn nh, than thit, luén phat trin khach hang .

Ban La&nh 0 c6 t m nhin xa va nhy bén trong vic r>m b>t ¢B h i kinh doanh.

Céac sn phim & va ang hoan thanh;a V n Phat Hng c6 cht|l ngcao, ¢

khach hanh tin nhin gép phnt o nén thBng hiu VvV n Phat Hng trén thtr ng

bt ngsn.

Ph Bng th ¢ kinh doanh linh hd.

Phong cach pkc v nhi t tinh.

Nhén l:c tr0, n ng ng, c6 chuyén mon bjiva day kinh nghim, trdch nhim cao.

Ngu n nhan tc m nh nD, ; s cth:c hi ncacd an quy mé%n, chtl ng cao,
Fcbit 1ingGbanhanghkt ng sn day kinh nghim.

Th Bhg hiu & cchpnhnvakiKng nh trén thtr ng thanh ph H Chi

Minh la “Th Bng hi u sinh | i".

CoqW tl=nvatt phattrind: an.

b. Piém yéu:

Coéng tac nghién @ th tr ng \En ch a c6 tinh chuyén ngtp cao, v mFt d: bao
VEn con hn ch .

Cong tac qen ly ¢ n pkxi ¢ hoan thin lBn n@a nfPm &p ng nhu cu phat trin
c;acongtyvathichngwis: bin ngbtth ngcathtr ngbt ngsn.

c. Co hoi:

Ti mnngphattrinbt ng snven con knvalau dai, linhunh p c&n, Fcbit
la khu vzc thanh ph H Chi Minh.

Nhucubt ng snnha , cao c v n phong, trung tam tlBng mi, khach sn,
b nhvin, tr ng ICc, trung tam gii tri r t I=n.

Chinh phy khuy n khich phattrinbt ng sn.

Caccongtybt ng snn=cngoai, cAc g ut ludn lubn tim kim itac la
cac Congtyt ngsntrongn=ccéténtuinh V nPhatHng hptac u
t d: an.
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d. Nguy oo~
- Kh;ng ha&ng tai chinh quc t c6 th con kéo dai.

- Lut, chinhsach Nhamrcv qwnly t aid: an, xay dng...hay thay i, th;
tcr mra mngn lam<nhh ng nhiugwkvatin d: an.

- Hinhpquct coéth kéotheo cac ith; qu ct m nhvao cuc.
- S: bi n ngvakhan him ngu n nhan tc, lam chi phi gen ly doanh nghip t ng cao.

- Chi phi tai chinh ang tng cao, cac ngan hangng tht chFt vi ¢ cho vay mua ki
ng sn.

14.2. K& hoach chién lwgc thyc hién trong nim 2009
a. Muc tiéu phat trién
- Jy m nh tri n khai cacd ah ang  c th:c hi n.

- Phattrin ut theo h=ng a dng héa sn phim, cung cp cho khach hang cac
dong sn phim t trung binh n cao cp.

- Timkimvam r ngcacBh ih ptac kinh doanhai cac itac trong va ngoai rxc.

T p trung qeng ba thBng hi u Céng ty théng qua céng tacthi n.
b. Tai chinh
- Quwn ly tai chinh minh bch, cong khai.

- Thanhtodn y ; dng hn cac khen n vay, ko <m uy tin =i cact ch c tin
d ng, cac nha thu, ...

- Quwn ly chrt chD cbng n c;at ng khach hang cth .

- Th ng xuyén theo ddi,anh gia tinh hinh tai chinhat ng d: an c¢dé bi n phap
can i tai chinh thich hp.

- Huy ngthémvnt c 0&ng khicn thit.
c. Nhan lyc.
- Thu hat thém nhan:scé nng l:c trong lnh vicbt ng sn.

- Th:chink hoch Htr kinh phi aoto, bid Rng nang cao trinh chuyén
mon nghip v cho ni@ng can b nhan vién # cé nng I-c.

- CPcanb i aoto, hCc hli kinh nghim v IAnh v:c kinh doanh It ng sn
MM va Singapore.

- T ngthunhpchong ilao ngvacanbqwnly conngl:c.
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14.3. Céc chi tiéu ké hoach thyc hién

Chi tiéu Nim 2009 Nam 2010 Nam 2011
Doanh thu ( ngan ng) 931.787.00C 622.968.00C 762.231.000
L inhuntr =cthu (ngan ng) 39.647.000 43.091.000 58.761.000
L inhu nsauthu(ngan ng) 29.735.000 32.318.250 44.070.750
L i nhu n sau thu/Doanh thu 3,19% 5,19% 5,78%
L inhunsauthu/V nch; s h@u 12,84% 12,68% 17,29%
CTc 12,00% 14,40% 17,28%

Ngu n: Bienbnh pH C th ngnién 2009 -Céng ty h nV n Phat H ng
15.PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC
D =igoc c;at chct vn,Congty C phn Ch ng khoan Bn Vi t & thu thp cac théng
tin, ti n hanh cac nghién a phan tich vaanh gia cnthitv hot ng kinh doanh ga Céng
ty C phnV nPhat Hng &ng nh lAnh v:c kinh doanh ma Céng tyang hot ng.

Chung t6i chomg nu khéng co ningdinbi nbtth nggay<nhh ng nhot ngca
doanh nghip thi k hoch |l inhunma Céngtya ratrong nm 2009 la co tinh khthi va
Congtyéng <mb<o ¢l chitkc t cchoc 6ngnh k hoch ra

Chung téi éng xin l uy r”’ng, cacy kinnhn xétnéutrén c¢ arad-=igoc anh gia

c;amtt chct vn,datrénniing B s thdngtin ¢ thuthp co clEnICc va datrénly

thuy t v tai chinh chng khoan ma khéng ham ywd» <m gia tr c;a ch ng khoan éng nh

tinh ckrc chpn c;a nling s li u ¢ d: bao. Nhn xét nay chmang tinh tham ko v=i nha
ut khit: minhraquyt nh ut.

16.THONG TIN V E NHUNG CAM K ET NHUNG CHUA THUC HIEN CUA CONG TY
e Cam ktthué:

Tithi i m 31/12/2008, cac kka ti n thué ti thi u pkxi tr< cho cac hp ng thué hot
ng (cac hp ng thué vn phong) khéng c h;y ngang nh sau:

nv tinh: ngan ng
Trong vong mt n m 299.327
Trongvong hai nnmnm 103.950
* Nghlav xay d:ng:

Céng ty cam kt xdy d-ng nha trén tmaquyn s d ng c chuyn giao cho khach hang
theo hp ng. Khach hang cquynl:actCnnhathuph  xay dng. Nghav xay dng
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khdng ¢ ghi nhn vao bao cao tai chinh chon khi Céng ty ky hp ng xay dng riéng
v=i khach hang va theod doanh thu va chi phi xay:dg 9 ¢ ghi nhn d:a trén phBng
phéap phn tr m hoan thanh.

17.CAC THONG TIN TRANH CH AP KIEN TUNG LIEN QUAN T Ol CONG TY CO THE
ANH HUONG DPEN GIA CO PHIEU
Cho nthi i mcbéngb b<n cao bch nay thi Céng ty khdng co tranh phki n't ng.
V. CHUNG KHOAN NIEM Y ET
1. LOAI CHUNG KHOAN
C phiuph théng
2. MENH GIA
10.000 ng
3. TONG SO CO PHIEU NIEM Y ET
20.083.285 ¢ phi u.

4. SO LUQNG CO PHIEU BI HAN CHE CHUYEN NHUQNG THEO QUY PINH CUA
PHAP LUAT VA CUA TO CHUC PHAT HANH

Khi ¢ phiu c;a Cbng ty niém ¥yt trén S Giao dch ch ng khoan thanh phH Chi Minh,

theo quy nhti Ngh nhs 14/2007/N -CP ngay 19/01/2007 wi ¢ quy nh chi tit thi

hanh mts i uc;aLutCh ng khoan, cac thanh vién H ng quwn tr, Ban Ki m soat, Ban
T ng Giam cva K toan tr ng c;a Cong ty cam K khéng chuyn nh ng 100% s| ng

¢ phi u ma céac thanh vién naym gi@ (19.184.290 c phi u) trong thi gian 6 thang kt khi

niémytva50% s | ngc phiutrén trong thi gian 6 thang tip theo.

Riéng iv=icacthanhvien H ngqwntr ngthicGnglac ©6ngsanglp c;a Cong ty,
s | ngc phiumacac it ngnay rm gi@ (19.140.000 c phi u) ngoai vic b h n ch

chuy n nh ng theo ni dung & néu trén con bh n ch chuyn nh ng theo quy nhti

Kho<n 5, i u 84 Lutdoanh nghipnh &néu phnlV.4.

Theo quy nhtiQuyt nhs 276/2007/Q -CTH QT ngay 05/04/2007;a Ch; tch H i

ngQuwntr v victh ngc phiuchocanbch; cht,s | ngc phiuth ngchocan
b ch; chtla 49.365 c phiu 9 b hnch chuyn nh ng trong vong 3 m k t ngay
05/04/2007, trong6s | ngc phiu & ccbngty mualilam c phi uquw la 23.220 c
phi u.

Ngoai ra, theo quy nhti Ngh quytH i ng gwntr s 247 ngay 01/10/2008 wi ¢ phan
phic phn 0 phéat sinh va cph n khéng phan ph h t c;a t phat hanh ¢ phi u cho ¢
ong hin hgu tngvn iul t 173.131.450.000 ng Ién 200.832.850.000 ng, s
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| ng c phiulDbvakhéng c phéan phihtla 38.840 c phiu. Hi ngqwntr quyt
nh phan phis ¢ phntrén cho can bqwnlyvas ¢ phnnay b hnch chuyn
nh ngtrongvong 1 mk t ngay 01/10/2008.

5. GIANIEM Y ET DU KIEN
Gidaniém ytd: ki n1a:30.000 ng/c phiu
6. PHUONG PHAP TINH GIA

« Phuong phap “Hé sb gia thi trwong trén gia tri sb sach” (P/Bv)

Ph Bng phap h's giath tr ngtrén gia trs sach la phBng phap tinh gia cph n d:a trén
giatr s saichmic phnc,aCéngtyCphnV nPhatHngvah s giathtr ngtrén gia
tr s sach binh quén cac phi u c;a nling cong ty khac ha ng kinh doanh cung nganh
bt ngsncdcung mdé hinh, quymdé ho ngvacécacdadn ut bt ngsnt Bngt:

ang cniémyttrén S Giao dch ch ng khoan Thanh PhH Chi Minh va S giao dch
ch ng khoan Ha Ni.

Giatr s sachtith i i m30/06/09 ¢amtc phnc,aVPH c¢xac nhnh sau:

_ i Gidtrt ngtaisn - Tngn pkeitr< - Giatrtai sn v6 hinh
Giatr s sach ga

1c phn(Bv)

S | ngc phiuniémyt

1.818.856.077.403 — 1.600.903.929.317 — 14.088.872

20.083.285

10.852 ng/c phn

H s giathtr ngtréngiatrs sach binh quan (P/Bv) c xac nhnh sau:
Tén Cong ty Gia tri sb Gia thi Hé

7
A

sach (Bv) trwong (P)  so

(ngandong) (ngandong) P/Bv

LCG | Congty C ph nLICOGI 16 29,67 79| 2,66
RCL | CongtyC phn a cCh L n 27,78 70| 2,52
TDH | Céngty C ph nPhattri n Nha Th c 42,77 795 | 1,86
NTL | Congty C ph nPhéattri n 6th T Liém 18,55 93,5 | 5,04
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Tén Cong ty Gia tri sb Gia thi Hé

s
A

sach (Bv) trwong (P) sb
(ngandong) (ngandong) P/Bv

KHA | Congty C ph nXu tnh pkh uKhanhH i 18,81 26,8 | 1,42

HDC | Céngty C ph nPhattri nnha BaRa-V ng Tau 18,68 55,5 | 2,97

HAG | Céongty C ph n Hoang Anh Gia Lai 22,56 80| 3,55

SJS | CongtyC ph n ut Phéattri n 6th vaKhu Céng 29,38 146 | 4,97

nghi pSéng a

STL | CongtyC ph nSbng a-Th ngLong 14,04 73,4 | 523

NBB | CongtyC phn ut NmByBy 27,93 56| 2,01

VCG | T ngCongtyC ph nXu tnh pkh uvaXayd ngVi t 15,62 343 | 2,20
Nam

SC5 | CongtyC ph nXayd ngs 5 19,3 48 | 2,49

ICG | CongtyC ph nXayd ng SéngH ng 11,56 31,7 | 2,74

DCC | Céngty C ph n Xayd ng Cong nghi p DESCON 20,53 21,2 | 1,03

BClI | CongtyC ph n ut Xayd ngBinh Chanh 20,28 49,7 | 2,45

HBC | Céngty C ph nXayd ngvaKinhdoanh a cHoa 35,55 31,2 | 0,88
Binh

Binh Quan 2,75

Gidtr s sachmic phn P/Bv binh quan

Giamtc phn(P) ] X .
c;a CTCP Vn Phat Hng nganh

= 10.852  x 2,75
= 29.843 ng/c phn
Nh vy, gidc phnc;aCébngty ctinhtheo phBng phap hs giath tr ngtrén gia tr
s séach (P/Bv) 129.843d6ng/cd phan.
« Phwong phap “Chiét khau dong @ tirc” (DDM)
Ph Bng phap chit kh u dong c t c la ph Bng phap xac nh gidtr mHic phntrén & s kh<

n ng sinh |i c;a doanh nghp trong t Bng lai =i gi< nhgiac phnb?nggiatrhintic;a
dong c t c trong t Bng lai ¢;a doanh nghp.

Gid ¢ phnc;aV n Phat Hng c tinh toadn da trén 8 s cac k ho ch sn xut kinh
doanh giai 0 n 2009 - 2011 Bnv vamc r;iro cGng nh tri n vCng phét trin trong
hot ng cadoanh nghp.
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Trong ph Bng phép chit kh u dongc t c,gidtrhintimtc phn c;adoanh nghp 9
c Xac nh theo cong the:

Po =Y Di/(1+k)' + Pn/(1+k)' O
Trong O:
- Polagiatrhintim tc phnc;adoanh nghp

- Dilagiatrc tcc;anmth i(icogiatrt 1cho n 3)tinh cho giaio n 2009 -
2011.

- klatNIl chitkhu

- PylagdatrcacdongctctBnglait nm 2012 tr i ctinhv thi im
2011:D,, = D,:4/(k-g) (**)

- glatNl tngtr ng n nht nm2012

- n=3@nmt 2009-2011)

- Dpailagidtrc t cnm2012 =giatrc t ¢ 2011 x (1+g).
Cac gk nh:

- Theo k ho ch kinh doanh ga Céngty, ct c n m 2009 d ki n la 12%/nm va co
m ctngtr ng20%/nmcho nhtnm?2011l. Nhvymcchiactcd: kin
trong nm 2010 la 14,40%, dki n tr< 17,28% trong nrm 2011.

- TINI chitkhu c tinh theo céng tit sau: k = Lai su Trai phi u Chinh ph 5
nm+Phnburiro= 9,00% + 5,70% = 14,70%

- D:kintNI tngtr ng(g)cgacongtyt nm2012tr ix px 10%/nm.
Ap d ng cong thc (*) va (**) tinh ¢ Po = 30.087éng/ch phan

Nh vy giamtc phnc;aCbéngty c tinh theo phBng phap chit kh u dongc t c
(DDM) 1a 30.087d6ng/cH phan.

X&c dinh gia d phiéu di kién niém yét:

Gia tham chiu d: ki n c;a ¢ phi utrong ngay giao dh utién ¢ xac nhla mc gia
binh quén ¢a hai phBng phap nh gia nh trén la phBng phap P/Bv va ptng phap DDM:

M6 hinh  nh gia ia Binh quan

Chi tkh udongc t c(DDM) 30.087 50,00% 15.043

H s giath tr ngtréngiatr s sach (P/Bv 29.843 50,00% 14.921

Gia binh quan 100,00%
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Nh vy, gidc phiud: ki nniémytc;aCoéngty clam tronla30.000 ng/c ph n.
7. GIOIHAN VE TY LE NAM GI U POI VOI NHA PAU TU NUOC NGOAI
iul t chcvahot ngcaCongty khdnggih ntN|l n>m gi@ c phi u c;a Cong ty
iv=ing in =cngoai.
Sau khi cniémyttiS Giao dch ch ng khoan thanh phH Chi Minh, NI n>m gi@ c;a
ng in =c ngoaituan theo quynhti Quyt nhs 55/2009/Q -TTg ngay 15/04/2009;&a
Th; t =ng Chinh ph (c6 hiu l:ct ngay 01/06/2009) viN | tham gia ¢a bén n=c ngoai
vao th tr ng Ch ng khoan Vit Nam, trong 6 quy nht ch c, cA nhan n=c ngoai mua, ban
c phiutrénthtr ng Chng khoan VitNam crmmgi@ti a49% tngs c phiu
niémytc;at ch c niémyt.

Tinh nthi i m30/06/2009, nha ut n =c ngoai a rrm gi@ 0,09% c phi u c;a Coéng ty
C phnVnPhatHng,nh vynha ut n=cngoai cquynmua4891% nhgs c
ph nniémyt, t Bhg Bng 9.822.735 cphi u.

8. CAC LOAI THUE CO LIEN QUAN

. I v=i Cong ty:

Coéng ty co ngla v n p thu Thu nhp Doanh nghip. Thu sut thu thu nhp doanh nghip
k t nm2009tr ila25%.

Thu gia tr gia t ng: Céng ty np thu gia tr gia t ng theo phBng phap khu tr . Thu sut

thu giatr giatng la 10%.

Tu thu cvao cac quy nh ¢ th c;a Chinhphv thu trongtngthi i mnht nh.

. ivsinha ut:

- Theo Ngh nh 100/2008/N -CP ngay 08 thang 09 m 2008 c6 hiu |:c vao ngay 01
thang 01 nm 2009 thi cac ca nhan ho ng chuyn nh ng ch ng khoan u pkcin p

thu thunhp canhan,sim cthu sut cap dng la 20% trén thu nip chu thu hoFc
0,1% trén gia chuyr nh  ng ch ng khoan.

Céch 1:4p d ng thu sut 20% trén thu ntp chu thu .
Thu thu nhp pkxin p = Thu nhp tinh thu x Thu su't
Trong O:

Thu nh p tinh thu c xac nh @ng gia ban chng khoan tr (-) gia mua va céc chi phi
lién quan nvi c chuyn nh ng. Chi phi lién quan n vi ¢ chuyn nh ng ch ng khoan
la cac khen chi phi thc t phéat sinh ¢c6 cng t , héa Bn h p phap, bao gn phi nhn
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chuy n nh ng va phi chuyn nh ng ch ng khoan, phi lu ky ch ng khoan, phiy thac
ch ng khoan va cac chi phi khac.

Thu sut iv=ithunhpt chuynnh ngchngkhoan la 20% trén thu nttinh thu
c<nmchapdng iv=itr nghp it ngnpthu &ath:chin dang quy nhca
phap lutv k toan, héaBn, chngt, xac nh  c thu nhp tinh thu va ng ky th:c
hin n nhvwicBquanthut thang 12 ¢anmtr =c.

Céach 2:4p d ng thu sut 0,1% trén gia chuy nh ng ch ng khoan.

Céac tr ng h p khac ngoai tr ng h p trén, thu thu nhpt hot ng kinh doanh chng
khoan  ctinh kPng 0,1% gia chuyn nh  ng ch ng khoan tng | n.

CGng theo Ngh nh 100/2008/N-CP lit c ¢ ph n c;a cac ca nhanGag chu thu thu
nh p ca nhan.

T chc ut trongva ngoai n=c c6 ng ky kinh doanh i Vi t Nam pki chu thu thu
nh p doanh nghipt vi ¢ mua, ban cphi u c;a doanh nghp niém yt.

T chc ut n =cngoai khbng ng ky kinh doanh i Vi t Nam pki chu m t khocn
thu khoan khi ban cphi u.

Ngoai ra, con cé Théng ts 84/2008/TT-BTC h=ng En thi hanh mts i uc;a Lut Thu
thu nhp c4 nhan va keng En thi hanh Ngh nh s 100/2008/N -CP ngay 08/9/2008;a
Chinh pip quy nhchititmts iuc;alLutThu thu nhp cd nhén va cac m b<n khac

h

=ng cEn ¢ th v cé&c chinh sach thdién quan n lkinh vic ut ch ng khoan. Cac nha
ut dapdngcacquy nhgnnht tinhvanpthu khith.-chinhot ng ut.
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM Y ET
1. TOCHUCNIEMYET

CONG TY CO PHAN VAN PHAT HUNG
Tr s chinh: 1333/9 Hunh T n Phat, ph ng Pha Thun, Qun 7, Tp. HCM

I nthoi: (84-8) 3 785 0011 Fax: (84-8) 3 785 4422
Email: info@vanphathung.com.vn
Wesite: http://www.vanphathung.com

2. TO CHUC KIEM TOAN

CONG TY TNHH KPMG VI ET NAM
ach: T ng 10, Sun Wah Tower - 115 NguyHu , Qun 1, TP.HCM
i nthoi: (84-8) 3821 9266 Fax: (84-8) 3821 9267
EMail: kpmghcmc@kpmg.com.vn

3. TOCHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN B AN VIET

a ch: 67 Ham Nghi, Qun 1, Thanh phH Chi Minh
I nthoi: (84-8) 9.143.588 Fax: (84-8) 9.143.209
Website : Www.vcsc.com.vn
VIl. PHU LUC
1. Phuluc l: B<nsao hp| Gi ych ngnhn ngky kinh doanh.
2. Phu luc II: i ul céngtyphuhpv=i i ul mEucéngty niém .
3. Phuluc lll: B&o céo kim toan,Bao cao tai chinhd ¢ ki m toan nm 2007, 2008 va

B&o cao tai chinh Quy I, Quy Il m 2009 cha ki m toan.
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PAIDIEN TO CHUC DPANG KY NIEM Y ET CHUNG KHOAN

CHU TICH HPQT TONG GIAM POC
vO ANH TU AN TRUONG THANH NHAN
KE TOAN TRUONG TRUONG BAN KIEM SOAT
VU NGOC NAM HOANG THI THU THUY

PAIDIEN TO CHUC TU VAN

TONG GIAM POC

TO HAI
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